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Board of Directors 
MEETING MINUTES 

Tuesday, October 17, 2017 – 12:30 p.m. 
LICA Board Room 

 
Present: Annette Hobart 
 John Ilchuk 
 Cody Jacknife 
 Carmelle Kokonas 
 Katlyn Macdonald 
 Monty Moore 
 Randy Parenteau 
 Harold Ross 
 Wilf Tomchek 
 Brian Waters (Excused at 12:30 p.m.) 
 Andrea Woods 
 Colin Woods (Excused at 12:15 p.m.) 
 
Observers and Guests:  - 

 
Staff and Contractors: Arianne Crook, LICA Executive Director (Excused at 12:30 p.m.) 

Carrie Cardamone, LICA Administrative Professional 
Michael Bisaga, Manager, Environmental Monitoring Programs  

 Colin Hanusz, Manager, Environmental Management 
Programs  

 Erin Ritchie, Education and Outreach Coordinator 
 
Regrets: Roxane Bretzlaff 
 Shawn Elgert 
  

1. CALL TO ORDER 
 

Chairperson Andrea Woods called the meeting to order at 11:05 a.m. 
 
1.1 Roundtable Introductions 
 
1.2 Vision, Mission and Values 
 
1.3 APPROVAL OF AGENDA 
 

#1 Moved by Harold Ross AND RESOLVED that the October 17, 2017 Agenda be amended to 
include: 

 
2.2.5 Environmental Monitoring Technical Committee  

     Box 8237 
5107W-50 Street 

Bonnyville, AB   T9N 2J5 
Phone: (780) 812-2182 

Fax: (780) 812-2186 
Toll Free: 1-877-737-2182 

E-Mail:  lica2@lica.ca 
Website:  http://www.lica.ca 
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2.1.3 Calendar Contest 
 

2.4.4.1 Recommendation to the Governance Committee in regards to Policy 2.8 Board 
and Committee Expenses 

 
4.1.2 Synergy Alberta 

 
and, that the October 17, 2017 Agenda be approved, as amended. 

 
1.4 DECLARATION OF CONFLICT OF INTEREST 
 

Andrea reviewed Policy 1.8 Board Member Conflict of Interest with the Board of Directors. 
 
Andrea Woods disclosed to the Board of Directors that she and Colin Woods, Alberta Energy 
Regulator Director, are married. 
 
Annette Hobart disclosed to the Board of Directors that although she is the Non-Government 
Organization Director, that she is also employed by the Alberta Energy Regulator. 
 
Katlyn Macdonald informed the Board of Director that she is an employee of the MD of 
Bonnyville and that any required decisions from the MD would need to be brought to council. 

 
1.5 APPROVAL OF MINUTES 
 

#2 Moved by Wilf Tomchek AND RESOLVED that the Minutes of the Board of Directors Meeting 
of September 7, 2017 be approved as presented. 

 
#3 Moved by John Ilchuk AND RESOLVED that the Draft Minutes of LICA’s Annual General 
Meeting of October 5, 2017, be received as information and filed. 

 
 

2.0 Ongoing Business 
 
2.1 Education and outreach update 

 
2.1.1 Website Overhaul 
 

Arianne informed the Board of Directors that a live link to the website should be 
available by the end of the week, and ready to launch publicly at the end of the month. 
 
Mike explained that the new website will provide near real time air quality data to the 
public by means of the AQHI for all four stations; Cold Lake, Maskwa, St. Lina and 
the PAMS. 
 

2.1.2 Education and Outreach Activities 
 
Erin indicated to the Board of Directors that she has been very busy, as she has 
delivered 16 school programs, 6 x-Stream science programs, 2 youth programs and 
attended 3 community information nights. 

 
Erin also attended the Beaver Management Workshop and the ALMS Conference at 
the end of September.  
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Erin informed the Board that upcoming events include the little green thumbs teacher 
workshop at Ardmore school this weekend, also the Jessie Lake cleanup is this Friday 
with the involvement of the Notre Dame high school students again this year. 
Involvement with Nature Kids is moving forward.  

 
Annette Hobart suggested to Erin that she contact TSAG, an Indigenous outreach 
program to see if there are any possibilities of collaborating.  
 

2.1.3 Calendar Contest 
 
Erin informed the Board of Directors that she received 106 entries for the Calendar 
Contest. She also indicated that to meet time restraints for printing that there would 
not be sufficient time to form a committee to judge the pictures. Erin requested that 
the Board of Director’s judge the entries when they break for lunch later that day, and 
outlined the procedure. 
 

2.2 Environmental Monitoring Programs Update 
 

2.2.1 Network Operations: Portable Air Monitoring Station (PAMS) 
 
Mike informed the Board that he is still working on relocating the PAMS to the south 
side of Jessie Lake. 
 
Mike informed the Board of Directors that there are siting issues at the Cold Lake 
Station. One issue is tree growth around the site and another is the proximity of the 
station to a power line. The temporary solution to this is that an ATCO technician must 
be present on site to monitor any work being done on the roof of the trailer. The trailer 
would need to be moved approximately 7 feet to meet the clearance requirements. 
 

2.2.2 Network, Technical, & Reporting 
 
Mike informed the Board that the update to the Quality Assurance Plan for Ambient 
Air Monitoring is 90% complete. Mike presented the QAP table of contents to the 
Board of Directors. 
 
Mike also informed the Board that he has been working on migrating LICA’s historical 
data from Maxxam by utilizing the data acquisition portal that is already in place. 
 

2.2.3 Acidifying Emissions 
 
Mike explained to the Board of Director’s that it is not LICA’s year to monitor; AEP 
was supposed to monitor their site, but for unknown reasons are not sampling this 
year.  
 

2.2.4 Alberta Lake Management Society (ALMS) 
 
Colin Hanusz informed the Board of Directors that sampling for the 2017 season is 
complete. He is working with Bradley Peters to complete invoicing, and anticipating 
the final report. 
 
Colin indicated that preliminary testing of Muriel Lake shows that the oxygen levels 
are high enough for fish to survive, and that further testing on the oxygen levels will 
be completed this winter.  
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2.2.5 Environmental Monitoring Technical Committee 
 
Mike reviewed the draft Terms of Reference for the Technical Committee indicating 
that there are times a working committee will be required. He indicated that the 
members of this committee will need some background, or knowledge in 
environmental monitoring. 

 
It was discussed that Arianne, Mike, and the officers work on a detailed list of 
qualifications that would be required of the new committee members, this list of would 
then be brought back to the Board for review. Once the Board reviewed the list of 
qualifications would then be sent out to the membership and the organization to find 
people who meet these qualifications.  
 

2.3 Environmental Management Programs Update 
 

2.3.1 Watershed Planning and Advisory Council (WPAC) Operating Grant Update 
 
Colin informed the Board of Directors that he has completed the interim report for the 
first half of the fiscal year, which included actual expenditures to date and minor 
adjustments to the budget. The report is due to be submitted October 17th. 
 

2.3.2 Watershed Resiliency and Restoration Program (WRRP) Grant Update 
 
Colin informed the Board of Directors that he has ordered larger trees for next year’s 
planting for the WRRP from the Bonnyville Tree Nursery. He also indicated that the 
Tree Nursery is providing in-kind support for the Little Green Thumbs program, by 
donating seedlings that don’t meet Industry requirements. 
 
Colin informed the Board of Directors that the aerial assessment of the Mooselake 
River has been completed, and pointed out that this project came in under budget. 
 
Colin explained that Canadian Drone Solutions offered to discount a partially 
complete aerial assessment of Kehewin Lake and that they would complete the 
assessment at a reduced cost. Colin spoke with AEP and has received the go 
ahead to proceed with the expanded scope of the grant. 
 
Colin also informed the Board that the interim report as well as the grant submission 
for next year are due October 30th.  
 

2.3.3 Jessie Lake Restoration Project Update 
 
Colin informed the Board of Directors that permits have been complete with the Town 
of Bonnyville, and that all 7 of the signs will be installed with in-kind support from the 
Town of Bonnyville. 

 
Colin also indicated that sampling of Jessie Lake has been completed, and that we 
are waiting for the results. 
 
Colin also indicated that he will look into adding Jessie Lake to the ALMS 10 lakes in 
the LICA region next year. 
 
The Board Directors inquired if there was a possibility of doing core sampling on 
Jessie Lake. Colin said he would check into this matter in more detail. 
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2.3.4 Watershed Sign and Poster Project Update 
 
Colin explained that signs have been installed at Fishing Lake Metis Settlement’s 
community beach on Frog Lake. Also that Brian Deheer has received a set of signs 
and is looking for a location around Lac La Biche to install them. 
 

2.4 Administration 
 

2.4.1 Executive Director’s Report 
 
Andrea reviewed Arianne’s report for September and October with the Board of 
Directors. 
 

2.4.2 Chair’s Report 
 
Andrea presented a verbal report  
 

2.4.3 Treasure’s Report 
 
2.4.3.1 Accounts Receivable Report to September 30th, 2017 
 

The Board of Directors reviewed the accounts receivable dated to September 
30, 2017. 

 
2.4.3.2 Finances to Date to September 30th, 2017 
 

Monty reviewed the finances dated to September 30th indicating that as we 
move forward certain expenses will be shared a third between the Air 
Monitoring Contract, the WPAC Operating Grant and the Industry Funding. 
 

2.4.4 Governance Committee 
 
2.4.4.1 Recommendation 
 

#4 Moved by Harold Ross AND RESOLVED that Policy 2.8 Board Expenses and Remuneration 
be sent to the Governance Committee to reconsider, and that the Chair’s monthly payment also 
be reconsidered. 
 

 
3.0. Upcoming Business 
 

3.1 Annual Report 
 

3.1.1 Annual Report Comparative 2004-2016 Report Years 
 
The Board of Directors agreed to table the Annual Report Comparative report, as 
Arianne was not in attendance to speak to this matter. 
 

3.1.2 2017-18 Annual Report Project 
 
The Board of Directors agreed to table the 2017-18 Annual Report Project, as Arianne 
was not in attendance to speak to this matter. 
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3.2 Annual General Meeting Feedback 
 

The Board provided positive feedback towards the AGM, suggesting that thank you cards 
be sent out to Bradley Peter for his great presentation; the teacher and her band students 
from Notre Dame High school; the Crook family for all the hard work on the center pieces; 
the caterer for the fantastic meal, and the dedicated organizations who set booths up at 
the AGM. 

 
 

4.0 Affiliate Organizations 
 
4.1. Alberta Airsheds Council Update: October 2nd Meeting with Minister Phillips 

 
Mike indicated that Arianne and he had attended the meeting in Calgary, indicating that 
Minister Phillips assured the Airsheds that they are valued.  
 

4.2 Synergy Alberta 
 

“Moved by Andrea Woods AND RESOLVED that Randy Parenteau, Arianne Crook, Executive 
Director, Monty Moore or another Officer if Monty is unable to attend, be authorized to attend 
the Synergy Alberta Conference in Leduc on November 6 – 7, 2017; and that stipend, mileage, 
and expenses be approved." 

 
 

5.0 Action List 
 

5.1 Follow up on action list 
 
Andrea reviewed the action list with The Board of Directors.  
 
 

6.0 Upcoming Meeting Dates 
 
6.1 Meeting Dates 

 
The Board discussed November 8th, 14th, or the 16th as possible dates for the upcoming 
Orientation and Development, Strategic Planning, and regular Board Meeting; Arianne 
could see what dates worked for her, and set the meeting dates. 

 
 

7.0 ADJOURNMENT 
 

The Meeting adjourned at 1:20 p.m. 
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