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BOARD OF DIRECTORS 
Meeting Minutes 

Thursday, June 24, 2021 
9:00 a.m. – 12:00 p.m. 

Virtually Via Microsoft Teams 
 
 
Present:  Richard Bourgeois  
 Jason Quinney 
 John Ilchuk 
 Amanda Avery-Bibo  
 Sheena Oman 
 Lindsay Hollands (left at 10:05 a.m.) 
 Wayne Bamber (left at 10:48 a.m.) 
 Heather Harms 
 Shawn Elgert (left at 9:13 a.m., returned at 9:30 a.m.) 
 Francis Nkemamin 
 Abdi Siad-Omar  
 Lorna Storoschuk 
  
Staff and Contractors:  Kristina Martel, LICA Executive Director 
 Michael Bisaga, Environmental Monitoring Programs Manager  
 Lily Lin, Data & Reporting Specialist  
 Tricia Fleming, Environmental Coordinator 
 Rachel Bates, Education & Outreach Coordinator 
 Tina Johnson, LICA Administrative Professional 
 Eveline Hartog, LICA Administrative Professional 
 
Regrets:  Duane Zaraska 
 Cody Jacknife 
 Annette Hobart 
 Greg Sawchuk 
 Craig Copeland 
 Lorin Tkachuk 
 
 

1.0 UCALL TO ORDERU: 
 

Amanda Avery-Bibo, the LICA Board Chairperson, called the meeting to order at 9:04 a.m. 
 
 
 

 



 

Board of Directors Meeting Minutes – June 24, 2021  Page - 2 - 
 ________ 

Initials 

1.1 Introductions and Sector Updates 
 

 
1.2 Vision, Mission and Values 

 
1.3 Roll Call 

 
1.4 Approval of Agenda 
  

#1 Moved by Lorna Stroroschuk AND CARRIED that the June 24, 2021, Agenda be approved as 
amended: 
• Add item 3.0 OTHER BUSINESS 
• Add Item 3.1 WPACs 
• Add item 3.1.1 Legislation & Policy Collaboration 
• Correction of all numbering thereafter 

 
1.5 Approval of Minutes 
 

1.5.1 May 20, 2021 – Board Minutes 
 

#2 Moved by John Ilchuk AND CARRIED that the Minutes of the May 20, 2021, Board meeting be 
approved as presented. 

 
 
2.0 ONGOING BUSINESS 

 
2.1 Education and Outreach Coordinator Report 
 

The Education and Outreach Coordinator delivered her report, noting: 
• The E&O Committee had decided to plant cut flowers for Long-term Care and 

vegetables for the Food Bank in the extra garden beds of the Bonnyville Community 
Garden. 

• Pictures of the recently completed Stream of Dreams fences will be posted to 
Facebook today. 

• The Board is encouraged to come out and show their support at the Jessie Lake and 
Moose Lake Shoreline Clean-ups. 

• The KOLB kick-off event has been postponed until restrictions are lifted July 1st so a 
larger event can take place. 

 
The Board would like the E&O Coordinator to try contacting a higher level of the Little 
Green Thumbs organization, perhaps in another province, so LICA may continue 
programming or re-establish contact with the local chapter. 

 
 
 
 
 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.1%20E&O%20coordinator%20update%20June%202021.pdf
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2.2    Manager of Environmental Monitoring Programs Report 
 

The Manager of Environmental Monitoring Programs delivered his report, noting: 
• The Tamarack site access agreement scope of work has changed. LICA is now seeking 

a Prime Contractor status to alleviate the requirement to have Imperial escort and 
supervise work at LICA’s monitoring stations (Tamarack & passives) on Imperial’s 
lease. A safety consultant has been contracted to create the LICA safety plan required 
to satisfy Imperial’s requirements for Prime Contractor status. 

• Heavy rains have eroded a portion of the site chosen for the PAMS. Repairs will be 
required before the PAMS relocation can move forward. 

• The OSM funding has been reduced by 12.5%. OSM provided no direction on how the 
approved 2021-22 work plans would be changed or reduced. Recommendations of how 
LICA can move forward were presented and included: 

o Reduce our core operating contingency. 
o A reduced budget for deploying already-purchased PurpleAir microsensors 

(seek partnerships with hosts for complementary WiFi connections). 
o Archive soil samples for later analysis. LICA may seek reinstatement of soil 

monitoring program funding given that acid deposition monitoring is a regional 
regulatory priority. 

o Stop routine VOC & PAH sampling at the PAMS and move towards triggered 
collection. 

o Divert funds from other areas of the deposition budget to support the work of the 
Acid Deposition Monitoring Program Committee. 

• Board members were encouraged to reach out to LICA on how they use the air and 
deposition monitoring data so that we can tailor reporting products and monitoring 
programs to meet multiple end-uses when possible. 

 
2.3 Environmental Coordinator Report 
 

The Environmental Coordinator delivered her report, noting: 
• The riparian fencing MOUs are complete and have been sent to the Officers for 

execution. 
• She recommends not re-allocating the remaining funding from the riparian fencing and 

off-site watering system program, due to increased applications through word of mouth. 
There is enough funding remaining to support one to two additional projects.  

• There has been difficulty connecting with AEP staff to approve the Temporary Field 
Authorization for the Muriel Lake beaver management project. The AEP Board member 
has agreed to assist. 

• Cows & Fish have now completed the health inventories on the Jessie Lake restoration 
sites, and the Kunec and Degenhardt project sites. 

• The rain garden is being constructed this week. The M.D. of Bonnyville participants 
have been excellent to work with. 

• The LICA summer student has been integral in photo documenting the progress of the 
rain garden project. 

 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.2%20%20EMP%20Update%20v2.pdf
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.3%20June%202021_Environmental%20Coordinator%20Programs%20Update.pdf
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A Board member shared an applicant concern over the complexity of the riparian fencing 
application. The Environmental Coordinator will contact them to clarify who the applicant is 
that had this concern, since she has been in conversation with one of the applicants over 
this issue and it has since been resolved. If similar projects occur in the future, the 
application process may need to be re-visited to ensure clarity of directions.  

 
2.3.1 OHV Educational Signs Recommendation 
 

To complete the requirements of the WRRP-2 grant agreement, LICA requires 8 
informational signs. LICA was able to secure 3 Keep Wheels Out of Water signs 
through a donation made by the GOA.  
 
The Environmental Coordinator indicated that an error was originally made in her 
interpretation of the grant, which is why the project currently only has three instead 
of eight signs. The grant agreement discloses that signs be placed on either side of 
three bridges on the Iron Horse Trail and one at Muriel Lake. The Environmental 
Coordinator expressed a concern in reaching the desired target audience by placing 
signs along the Iron Horse trail. The Board identified that the Iron Horse Trail is a 
main artery for OHV use in the area and thus the educational signage may reach the 
desired audience. The Environmental Coordinator was concerned that the message 
would be lost by the time the OHV users reached illegal water crossing sites. The 
Board mentioned that OHV water crossing is permitted if the action was only for 
crossing and minimal disturbance is made. The Environmental Coordinator indicated 
that to her knowledge all water crossing by OHV users is illegal in Alberta and will 
verify this information.  
 
The Board discussed investigating how to identify the waterway crossings on which 
to locate the signs. The Board recommended contacting the Government of Alberta 
and the Bonnyville Snowdusters for assistance to determine the best locations for 
signs. Tucker and Wolf Lakes were also identified as lakes requiring more OHV use 
education. There was some concern that signs located remotely may be vandalized.   
 
As the sign locations are listed in the grant agreement, the final decision of the 
Board was to develop five new LICA signs in addition to the three Keep Wheels Out 
of Water signs, for a total of eight signs. Two signs will be placed at the Muriel Lake 
site and the remaining along the Iron Horse Trail as planned within the grant 
agreement. The Board does not feel further efforts to acquire additional Keep 
Wheels Out of Water signs from the GOA is needed.  

 
#3 Moved by Sheena Oman AND CARRIED that LICA create five more educational signs, place 

two Keep Wheels Out of Water signs at the location identified as an issue site at Muriel Lake, 
and that LICA place the remaining six signs along the Iron Horse Trail.  

 
 
 
 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.3.1%20June%202021_Recommendation%20to%20the%20Board_OHV%20signage.pdf
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2.4 Administration 
 

2.4.1 Chair’s Report 
 

The Chair updated the Board that she attended all the Committee meetings this 
month and chaired the IWMP Committee meeting. She went on to note that on June 
2nd the Officers got together to finalize the May Board meeting in-camera decisions. 
From that meeting it was decided that LICA will go ahead with the proposed wage 
adjustments and that the educational video was blocked and will now be led by the 
E&O Coordinator. The Board will have a brainstorming session at the September 
Board meeting to discuss the video concept. 

 
2.4.2 Executive Director’s Report 

 
The Executive Director delivered her report, noting: 
• That as we approach Stage 3 in the Alberta Open for Summer Plan, LICA’s 

Covid-19 protocol will be reviewed and amended with the Officers, 
• LICA received the first installment of the Summer Wage Subsidy, 
• She is waiting for AEP to confirm when the AEG and WPAC grant installments 

will be made.  
• The OSM oversight committee has implemented a 12.5% budget reduction 

across both the Active and Deposition Monitoring Networks, LICA will present an 
updated budget under item 2.4.4 to show how this reduction will be handled, 

• LICA’s year-end financials are being reviewed and signed by the Officers today, 
in time to be submitted to AEP prior to June 30th.  

• She gave praise to the summer student who has been hitting the ground running 
in assisting with current programming and project work, 

• LICA has now received all of the Industry Funding Formula Agreements. She is 
working with the Accounting Assistant to ensure the percentage changes are 
provided prior to the June 30th deadline.  

• A cross-over has been identified of the LICA boundary which will be covered 
under item 2.4.7.2, 

• LICA plans to participate in the Bonnyville Chamber of Commerce Chili Cookoff 
this year to gain exposure and promote membership sign-up,  

• As discussed at the E&O Committee meeting, LICA is planning to host an Open 
House in conjunction with the Waterlution Art Exhibit over the summer, and 

• Board members who did not have their picture taken last year for the Annual 
Report will be receiving a Doodle Poll invitation in July to meet and take their 
photo. 

 
 
 
 
 
 
 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.2%20Executive%20Director's%20Report,%20June%2017,%202021.pdf
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2.4.3 Financial Reports 
 
2.4.3.1 Accounts Receivable Report to June 15, 2021 

 
The accounts receivable report as of June 15, 2021, was presented to the 
Board noting: 
• The Budget column was removed as these numbers do not serve the 

purpose of updating LICA’s Accounts Receivables, 
• Strathcona Resources is now paid in full, and 
• Follow-up was made to the outstanding invoice for the City of Cold 

Lake. The Accounting Assistant is waiting for a response. 
 
2.4.3.2 Finances to Date May 31, 2021 

 
The Finances to Date as of May 31, 2021, were presented to the Board 
noting: 
• Travel costs are expected to return to normal as Covid-19 restrictions 

are removed, and 
• The LICA Financials will be reviewed by the Officers and distributed to 

the Board for information over the summer months. 
 

2.4.4 2021-22 Consolidated Budget Amendment 
 

The Executive Director presented an amended 2021-22 Consolidated Budget to the 
Board to accurately reflect the added revenue streams, the competitive wage 
adjustments, and the OSM budget reduction. 

 
#4 Moved by John Ilchuk AND CARRIED that the 2021-22 Consolidated Budget be approved as 

presented. 
 

2.4.5 2022-23 Draft Proposed Consolidated Budget 
 

The Executive Director presented the draft 2022-23 Proposed Consolidated Budget 
to the Board. The Board expressed no concerns and would like the document 
forwarded to the LISC for approval. 

 
2.4.6 Strategic Plan Q1 Progress Report – June 17, 2021 
 
 2.4.6.1 Summary Document 
 

The Executive Director presented the Q1 Strategic Plan Progress Report to 
the Board showing that LICA is well on track for carrying-out plan delivery. 
 
Her summary can be viewed here. 

 
 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.4%202021-2022%20Consolidated%20Budget%20Proposed%20Amendment%20(Final%20Draft).xlsx
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.5%20Final%20Draft%202022-2023%20Consolidated%20Budget%20Proposal.xlsx
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.6%202021-22%20Startegic%20Plan%20Q1%20Progress%20Report%20-%20June%202021.pdf
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.6.1%202021-22%20Strategic%20Plan%20Q1%20Progess%20Report%20Summary%20-%20Kristina.pdf
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2.4.7 Governance Committee 
 

2.4.7.1 June 8, 2021, Governance Minutes – Draft 
 

The Draft June 8th, 2021, Governance meeting minutes were presented to 
the Board. 

 
2.4.7.2 LICA Bylaw Review 
 

The Board reviewed the recommended changes to the LICA Bylaws noting 
that within Appendix A: 

• There has been an adjustment to the previously motioned air 
monitoring zone expansion of LICA’s northern border to prevent an 
overlap with WBEA’s Airshed, 

• The urban center of Lac la Biche has been added, and 
• The small southern portion of the Beaver River watershed has been 

added within the LICA region. 
 
The Governance Committee noted the following to the Board: Over the last 
5-7 years, the second Alberta Environment and Parks seat has not been 
filled. They recommend that the Board review Article 4.2.3 and determine 
whether the extra seat should be reallocated to a different sector or 
consider reducing the total number of the Board of Directors.  
 
The Board agreed that the AEP seats be reduced to one (1) as the second 
seat has remained vacant for several years and the LICA Board of 
Directors will now have a total of 18 seats. 

 
#5 Moved by John Ilchuk AND CARRIED that the proposed Bylaw changes be accepted as 

amended: 
• Reduce the total number of the Association’s Board of Directors to 18, by removing the 

second AEP seat. 
 

  2.4.7.3 Policy 1.4 Bylaws 
 

The Board reviewed the recommended changes to Policy 1.4 Bylaws. The 
Governance Committee recommended that the Board determine whether the bylaws 
should continue to be reviewed on an annual basis or upon discussion of 
implementing changes.  
 
The Board agreed that a Bylaw review every three (3) years, as with the other LICA 
policies, would be sufficient with major changes being addressed in the year they 
occur. 

 
 

#6 Moved by John Ilchuk AND CARRIED that Policy 1.4 Bylaws be accepted as amended: 
• That the LICA Bylaws be reviewed triennially, unless discussion of implementing a major 

change occurs. 
 

 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.7.2%20LICA%20BYLAWS%20(committee%20edits).pdf
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.7.2a%20Bylaw%20Apendix%20A%20v2.pdf
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.7.3%20Policy%201.4%20-%20Bylaws%20(committee%20edits).pdf
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  2.4.7.4 Policy 1.19 Review of Absences of Director 
 

The Board reviewed the recommended changes to Policy 1.19 Review of 
Absences of Director. 
 

#7 Moved by Heather Harms AND CARRIED that Policy 1.19 Review of Absences of Director be 
accepted as presented. 

 
 2.4.8 Education and Outreach Committee 

 
  2.4.8.1 Rain Garden Video Update 
 

The Chair solicited suggestions for a rain garden video concept from the 
Board before presenting the ideas discussed with the Environmental 
Coordinator and the E&O Coordinator, such as a timelapse of the garden 
construction and interviews of plant selection. The Chair also noted that the 
purchase of a tripod and camera equipment was approved in order to 
capture the progress of the garden. The Board agreed with the idea of the 
timelapse video and asked the E&O Coordinator to include more technical 
information on how individuals can build a rain garden on their property 
(i.e., how deep to dig, drainage, typography, etc.). A final video concept will 
be developed at the September Board meeting. The E&O Coordinator was 
tasked with getting footage to include in the video over the summer and 
solicit quotes from video production companies. 

 
2.4.9 Integrated Watershed Management Plan Committee 
 

2.4.9.1 June 14, 2021, IWMP Committee Minutes – Draft 
 

The Draft June 14th, 2021, IWMP Committee meeting minutes were 
presented to the Board. 

 
2.4.9.2 IWMP Final Terms of Reference 
 

The IWMP Final Terms of Reference were presented to the Board. 
 

#8 Moved by Jason Quinney AND CARRIED that the Beaver River IWMP Final Terms of 
Reference be approved as presented. 

 
 
 
 
 
 
 
 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.7.4%20Policy%201.19%20-%20Review%20of%20Absences%20of%20Director%20(committee%20edits).pdf
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.4.9.2%20Beaver%20River%20IWMP%20Final%20Terms%20of%20Reference.pdf
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2.4.10 Acid Deposition Monitoring Program Expansion Committee (ADMPEC) 
 
 2.4.10.1 Appointment of Committee Members 
 

LICA sent out a call for members which resulted in a great response. The 
Manager of Environmental Monitoring Programs was also please with the 
names put forward for the appointed seats. The Board reviewed the 
proposed committee membership list and noted that there are a few sector 
nominated positions yet to be determined. The Board has requested that a 
finalized committee member list is to be forwarded to the Board via email 
once all positions are finalized. 
 
The Board also noted that alternates are not generally accepted on 
committees as they do not have voting rights; however in this circumstance 
they agreed to allow Randy Parenteau to act as the alternate for Desiree 
Parenteau.  
 
Heather Harms volunteered to be the Committee Chair; the Board 
supported this. 

 
#9 Moved by Lorna Storoschuk AND CARRIED that the Board approves the ADMPEC committee 

members list presented, including the appointment of: 
• Desiree Parenteau as an indigenous representative (Randy Parenteau as alternate), 
• Findlay MacDermid as an indigenous representative, 
• Andrea Woods as a community representative, 
• Clarence Makoecki as an agriculture representative, and 
• Heather Harms as Board representative, acting as Chairperson of the Committee. 

 
2.4.10.2 Terms of Reference 
 

The Manager of Environmental Monitoring Programs presented a proposed 
change to the ADMPEC Terms of Reference to accurately reflect the 
delivery of Phase 1 objectives: Changing the date under item 1.5 from June 
1, 2021, to December 30, 2021. 
 

#10 Moved by Richard Bourgeois AND CARRIED that the ADMPEC Terms of Reference be 
accepted as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/AMDPEC%20Committee%20List%20(June%2028%202021).docx
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/AMDPEC%20Committee%20List%20(June%2028%202021).docx
https://lica2.sharepoint.com/sites/Office/Shared%20Documents/Board/Agendas/2021-22/June%202021/2.5.10.2%20Terms%20of%20Reference%20ADMPEC%20(revised%20delivery%20date).pdf
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3.0 OTHER BUSINESS 
 

3.1 WPACS 
 

3.1.1 Legislation & Policy Collaboration 
 

The WPAC managers are looking to hire a Legislation & Policy Manager for a 1-year 
term to lead the development of strategies and policies on behalf of all the WPAC’s. 
The Oldman Watershed, who is recruiting for the position, is seeking contributions 
from all WPAC’s towards funding the wage of this position. It was noted that this 
direction aligns with how the Alberta Airsheds Council (AAC) was historically run in 
the past to which they have seen positive results. The LICA Executive Director noted 
that LICA would see the value in investing in this position to promote consistency 
and collaboration throughout all WPAC’s. She further recommended that the Board 
support a $2,000 contribution towards this position to mirror the current membership 
funding being provided to the AAC. 

 
#11 Moved by John Ilchuk AND CARRIED that LICA contribute $2,000 towards a Legislation & 

Policy Manager position for the WPACs. 
 

 
4.0 ACTION LIST 
 

4.1 Follow-up on action list 
 

4.1.1 May 20, 2021, Board of Directors Meeting 
 

The Board reviewed the action list from the May 20, 2021, Board of Directors 
Meeting. 
 

 
5.0 UPCOMING MEETING DATES 

 
5.1 Board Meeting – September 23, 2021 
 
 

6.0 ADJOURNMENT: 
 
The meeting adjourned at 12:17 p.m. 
 

#12 Moved by Sheena Oman AND CARRIED that the meeting is adjourned. 
 

              Approved on:   _________________________ 
Date    

 
_________________________ 

Signature   


	Lakeland Industry and Community Association

