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Acid Deposition Monitoring Program 
Expansion Committee 

Meeting Minutes 
Thursday, September 16, 2021 

1:00 p.m. – 3:00 p.m. 
LICA Boardroom and via Microsoft Teams 

 

  
Present: Heather Harms  
  Desiree Parenteau 
  Salim Abboud 
  Amanda Avery-Bibo  
  Sean Mercer 
  Greg Wentworth 
  Brent McGarry 
  Clarence Makowecki 
  Wally Qiu 
  Jennifer O’Brien 
  Leo Paquin 
  Fin MacDermid 
  Andrea Woods 
   
Observers and Guests:  
 
Staff and Contractors: Kristina Martel, LICA Executive Director  
  Michael Bisaga, Manager, Environmental Monitoring Programs 
  Eveline Hartog, LICA Administrative Professional 
 
Regrets: Larry Turchenek 
  Lindsay Hollands 
  Colin Cooke 
 

1.0 CALL TO ORDER 

 
Heather Harms Committee Chairperson, called the meeting to order at 1:00 p.m. 
 

1.1 Introductions 

 

1.2 Vision, Mission and Values 
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1.3 Approval of Agenda 
 

#1 Moved by Amanda Avery-Bibo AND CARRIED that the September 16, 2021, Agenda be 
approved as presented. 

 
 

2.0. POLICY REVIEW 
 

2.1 ADMPEC Terms of Reference 

 
The Committee reviewed the Acid Deposition Monitoring Program Expansion Committee 
(ADMPEC) Terms of Reference document.  

 
#2 Moved by Desiree Parenteau AND CARRIED that the ADMPEC Terms of Reference be 
accepted as presented. 

 

2.2 Policy Review 
 
  2.2.1 Policy 1.5 Decision-Making Process  

The ADMPEC reviewed Policy 1.5 Decision Making Process. 

 

  2.2.2 Policy 1.14 Confidentiality 

The ADMPEC reviewed Policy 1.14 Confidentiality. Committee members not 

already sitting on the LICA Board or other LICA Committee are requested to sign 

the Oath of Confidentiality and submit to lica2@lica.ca or 

executivedirector@lica.ca.   

 
  2.2.3 Policy 1.13 Volunteer Hours & Sign-In Sheet 

The ADMPEC reviewed Policy 1.13 Volunteer Hours & Sign-In Sheet. 

 

 2.2.4 Policy 2.8 Board and Committee Expenses and Remuneration 

The ADMPEC reviewed Policy 2.8 Board and Committee Expenses and 

Remuneration. 

2.2.4.1 Expense Claim Form 

The ADMPEC reviewed the LICA Expense Claim Form for members 

who collect a stipend. The Executive Director will complete and send 

this form to appropriate committee members for their sign-off at the 

conclusion of the meeting. 

 

 

mailto:lica2@lica.ca
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2.2.4.2 Direct Deposit Option 

The ADMPEC members who collect a stipend were given the option to 

complete the Direct Deposit form noting that a VOID cheque will be 

required to accompany the form. 

 

2.2.5 Committee Member Sign-On  
 

The ADMPEC reviewed the Committee Member Sign-On form. All committee 
members not already sitting on the LICA Board or other LICA Committee are 
requested to complete the contact information and submit to lica2@lica.ca or 
executivedirector@lica.ca. Members eligible for stipends must also provide their 
SIN, date of birth, and CPP status. 

 
 

3.0 NEW BUSINESS  
 

3.1 Project Overview 

 
3.1.1 AER Approval Conditions 
 

The Manager of Environmental Monitoring Programs reviewed the Alberta Energy 
Regulator (AER) approval conditions related to this project which were in response 
to increased Sulphur dioxide emissions from the Cenovus Foster Creek facility and 
its effects in the region. With relatively sparse information on deposition in this area, 
it is prudent to begin gathering data on deposition effects on air, soil, and water; the 
AER noted that approval conditions related to acid deposition will likely become 
regionally commonplace in order to address this gap. The AER approval conditions 
do allow for some flexibility on how the plan will be implemented.  

 
3.1.2 Timeline and Deliverables for Monitoring Plan 

 
The Committee was informed that Phase 1 of the plan should be completed by 
December 31, 2021. The plan was originally supposed to be developed by June 
2021 however there were two reasons for the delay: the final version of the Alberta 
Acid Deposition Management Framework has not been released and Environment 
and Climate Change Canada (ECCC) modelling work has been postponed. The 
Framework and ECCC modelling are seen as two key inputs for the development of 
the monitoring plan.  To prevent further delays, the Committee will develop the plan 
using current Framework policies as well as available emissions and modelling data.  

 
 
 
 
 
 
 
 
 
 
 

mailto:lica2@lica.ca
mailto:executivedirector@lica.ca


 

Acid Deposition Monitoring Program Expansion Committee Minutes – September 16, 2021 Page - 4 
________ 

Initials 

 
 

3.2 Review Information Data, and Other Input Sources for Monitoring Plan Development 
 

  3.2.1 Alberta Acid Deposition Management Framework (ADMF) 
 

The new ADMF is still under internal review by Alberta Environment and Parks 
(AEP).  Compared to the existing “multi-tiered” Framework, the new ADMF simplifies 
the approach to management with emphasis on the most sensitive receptors and 
using modelling to inform monitoring and subsequent management actions.  One of 
the most useful elements of the new ADMF (with respect to the development of the 
LICA monitoring plan) is the critical load maps for soils. Sample critical load maps 
from the new AMDF were reviewed by the Committee. 

 
  3.2.2 Oil Sands Monitoring (OSM) Environmental Effects Monitoring (EEM) 
 
  The Committee was provided with background information on the OSM Program; 

OSM is a multi-stakeholder program lead by project leads and a Technical Advisory 
Committee which were all required to adopt the EEM Framework. 

 
  The Committee was informed that OSM does have policies to help with the 

development of the acid deposition monitoring plan. The Committee reviewed the 
attached EEM slides which shows how surveillance is used and how the 
development of the LICA Program may align with existing OSM monitoring and 
modelling activities. EEM has multiple tiers and notionally (with respect to acid 
deposition), LICA is currently near the second tier of the six-tiered framework; there 
is currently some baseline data and the ADMPEC is working towards developing 
and implementing core monitoring. This data may be used to validate the modelling 
results.  

 

  3.2.3 Past Studies on Acidification in the Cold Lake Oil Sands Region 
 

The attached document provided to the Committee illustrates LICA’s exploratory 
study into acidifying emissions and potential acidification affects in the Cold Lake 
area. Data collected by multiple organizations, such as ALMS, Industry Partners, 
and AEP, were used to inform the study.  One of the key outcomes of this study was 
the phased implementation of LICA’s soil acidification monitoring program.   

 
The Committee was reminded that it would be important to align monitoring activities 
between LICA and the Wood Buffalo Environmental Association (WBEA). WBEA is 
currently expanding their deposition monitoring network along their southern border 
(shared with LICA’s northern border); it will be important to ensure the monitoring 
plans are complementary and the data are comparable. It was questioned if there 
was also an information gap for critical loads within the Primrose Lake and Canoe 
Lake areas and the Manager of Environmental Monitoring Programs informed the 
Committee that we are looking for these gaps in the data sources in developing our 
monitoring plan.  
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A Committee member posed the question of whether there has been an overall 
profile change since the 2007 study. The Manager of Environmental Monitoring 
Programs responded by stating that acid input numbers may have changed, and we 
could potentially extract this information from more recent emissions data. The 
overall spatial pattern of deposition is likely like 2007 however the intensity/amount 
of deposition has likely changed.  

 
  3.2.4 Regional Acid Deposition Modelling Studies 
 

The Manager of Environmental Monitoring Programs informed the Committee that 
ECCC is the keeper of the GEM-MACH model; the 2018 study reviewed at the 
meeting, although dated, aligns well with the acid deposition management 
framework, as they modelled areas where critical loads were expected to be 
exceeded if all things remain the same. The GEM-MACH modelling data set is also 
likely complimentary to what Cenovus commissioned for its recent amendment 
application.  

 
The AEP member indicated that the model runs 2017-18 from Environment Canada 
will be done in the next few weeks and is hoping to run the GEN-MACH model every 
year.  

 
  3.2.5 Acid Deposition Monitoring in the Athabasca Oil Sands Region 

 
The Manager of Environmental Monitoring Programs apprised the Committee that, 
although LICA uses data to produce maps using the passive sampling network, the 
Wood Buffalo area has a very comprehensive program that monitors acid deposition 
on a variety of parameters. He advised the Committee that their methods would be a 
good thing to consider when we develop the Cold Lake Region monitoring plan. 

 
  3.2.6 Regional Soil Acidification Monitoring Results Overview 

 
There is evidence that acidification is occurring at AEP’s soil monitoring site along 
the western shore of Cold Lake; this site has been in operation since the 1980s.  
LICA’s own soil acidification monitoring began in 2010 with the implementation of 3 
plots sampled at staggered 4-year intervals.  Data from LICA’s program also shows 
evidence of acidification at 2 of the sites.  Sampling interpretations are challenging 
since there are only results from 3 monitoring events at each site.  LICA is currently 
in discussion with ECCC on how this monitoring data can be used to complement 
GEM-MACH modelling. 

 
The Committee requested that the Manager of Environmental Monitoring Programs 
develop an overlay of the different data sets presented at the meeting.   

 
  3.2.7 Approaches to Surface Water Acidification Monitoring Site Selection  

 
The publication presented to the Committee will help in identifying which lakes to 
monitor for the acid deposition monitoring program. Surface water sensitivity to 
acidification and acidification effects is a regional data gap; we may be able to use 
ECCC modelling and data collected by other organizations (e.g., industry, 
indigenous groups) ) to inform us on priority lakes.  
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3.3 Identify Other Sources 
 

 3.3.1 Round Table on Other Considerations, Information and Data Sources 
 

A question was asked regarding policy or frameworks on surface water critical 
loads; this type of information would be helpful in identifying acid sensitive lakes. In 
response, AEP indicated that there were no plans for this in the future. It was 
identified that there is a gap in surface water critical loads, and it would be beneficial 
to consider other usage of lakes, either recreational or culturally-specific, like fishing, 
indigenous traditions, etc. The Committee was advised that the survey results from 
LICA’s IWMP Committee could assist in filling in this information gap. 
 

 
The Committee also wondered if AEP was asked to share their data and in reply, 
yes, they have shared their data, part of which includes the GEM-MACH model 
results. This is an opportunity for LICA to do something similar in the Cold Lake 
region by using the existing surface water monitoring modelling what was done in 
the Athabasca region. Some Committee members noted that it is important to 
engage with WBEA on their expansion to make sure our monitoring programs are 
complimentary and can be achieved through the OSM Technical Advisory 
Committee, in which both organizations participate.  

 
The AEP member did inform the Committee that there would be a meeting of the 
Technical Advisory Committee next week in which acid deposition monitoring would 
be discussed; the Manager of Environmental Monitoring Programs will be attending.  
 
The Manager of Environmental Monitoring notified the Committee that he would like 
to develop a section on the LICA website to house information on the Acid 
Deposition Monitoring Program Expansion and associated materials. This would 
mirror the current LICA IWMP section on the website.   
 
It was requested of the Committee that should they have any other thoughts 
regarding other considerations and data sources they could email their suggestions 
via the Committee distribution list, which will be shared by the LICA Administration 
Professional.   

 
3.4 Next Steps and Proposed Approach for Monitoring Plan Development 
 

 3.4.1 Identification of Data and Information Gaps 
 

Any gaps currently identified will be listed in the Action Items document which will 
accompany the minutes.  
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 3.4.2 Desktop Overlay of Input Sources: Site Selection Screening 
 

It was inquired what the target of the committee was. The Manager of Environmental 
Monitoring Programs explained that there were 3 phases to this committee:  
1) development of our plan by December 31, 2021.  
2) work on implementing the plan.  
3) create the composite out puts/overlays.   
 
The Manager of Environmental Monitoring Programs will obtain the monitoring 
methodologies from OSM and WBEA. He will also combine the information provided 
from this meeting to identify any gaps and will present maps with information 
overlays at the next Committee meeting. No decisions were made at this time. 
 

 
4.0 UPCOMING MEETING DATES 

 
4.1 Board Meeting – September 23, 2021 
 
4.2 Governance Committee Meeting – September 29, 2021 
 
 

4.3 LICA Annual General Meeting – October 6, 2021 
 
4.4 Next ADMPEC Meeting 
 
The next ADMPEC meeting will be on Thursday, October 21, 2021, from 1:00 – 3:00 p.m. 

 
 

5.0 ADJOURNMENT 
 
Meeting adjourned at 2:50 p.m. 
 

#4 Moved by Andrea Woods AND CARRIED that the meeting be adjourned. 

 

 

 
  
      Approved on:   _________________________ 
         Date    

 
        _________________________ 

Signature   



LICA 
Lakeland Industry and Community Association 

 
Acid Deposition Monitoring Program Expansion 

Committee (ADMPEC)  

 

Terms of Reference 

The Lakeland Industry and Community Association (LICA) formed an Acid Deposition 

Monitoring Program Expansion Committee (ADMPEC) to assist in the development and 

oversight of the expansion of LICA’s Acid Deposition Monitoring Program (the Program); 

the expansion of the Program will be completed in phases and this Terms of Reference 

applies to Phase One of the ADMPEC.  Phase One of the expansion will address 

development of an acid deposition monitoring plan (the Plan) to meet the needs of new 

regional regulatory compliance acid deposition monitoring and reporting requirements 

(Appendix A). Phase Two will address implementation of the Plan.  Phase Three will 

address further enhancement of the Program to implement a complete regional approach to 

acid deposition monitoring and reporting.  The ADMPEC is an ad-hoc committee of LICA 

which shall report its activities and requests to the Board for approval. The ADMPEC is 

supported by representation from industry, government, indigenous communities and the 

public, which allows for a diverse insight, expertise, and support for the development of 

recommendations for acid deposition monitoring. 

 
1.0 Purpose 

1.1 To support the LICA Board’s Vision and Mission. 

1.2 To operate within LICA Board approved work plans and budget and be 

accountable to the LICA Board of Directors regarding oversight of the 

implementation, operation, reporting, and management of the ADMPEC. 

1.3 To make recommendations related to messaging about acid deposition 

monitoring issues, goals, objectives, targets, recommendations and other items 

related to the AMDPEC. 

1.4 Deliver relevant, accurate, reliable, and credible data and 

information that addresses stakeholder needs and priorities. 

1.5 To address Phase 1 objectives by June 1, 2021 December 30, 2021 and develop 

a monitoring plan that meets regulatory compliance needs including: 

(a) for air: 

(i) a plan to monitor dry and wet deposition; 



(b) for soil: 

(i) identification of soils that are sensitive to acid deposition and will 

likely receive aerial deposition inputs; 

(ii) a plan to monitor soil quality at locations representative of the soils 

identified in (b) (i); 

(iii) a description of how soil quality data collected under this program 

will be used to determine potential acidification effects under 

periods of increased sulphur dioxide emissions; 

(c) for water: 

(i) a summary of existing water quality data collected to date and 

analysis of the results; 

(ii) a plan to monitor water quality for water bodies which will likely 

receive aerial deposition inputs; 

(iii) identification of local water bodies that are sensitive to acidification; 

(iv) a description of how water quality data collected under this program 

will be used to determine potential acidification effects under 

periods of increased sulphur dioxide emissions; 

(v) a plan to develop triggers for further enhanced surface water quality 

monitoring to determine impacts of aerial deposition inputs; 

(d) reporting schedule for monitoring activities conducted for (a) through (c) 

2.0 Operating Principles 

2.1 The ADMPEC will follow LICA’s Vision and Mission and will operate within 

LICA’s policies in support of the Strategic Plan. 

2.2 The ADMPEC will meet monthly at a minimum. 

2.3 The ADMPEC will report to the Board, and when needed, be responsible for 

facilitating Board discussion regarding their recommendations. 

2.4 The ADMPEC will ensure that the Plan effectively addresses regulatory 

compliance needs. 

2.5 Members will actively participate and contribute to regular meetings and the 

group’s work. 

2.6 Members will communicate with employers, organizations, and stakeholders 



they represent about ADMPEC’s objectives, priorities and accomplishments, 

as well as any issues that may need to be resolved. 

2.7 Meetings will be documented with summary notes, decision records and action 

logs to be issued within a reasonable time for review by the ADMPEC prior to the 

final issue. These will be made available to all ADMPEC members as part of the 

review process. 

2.8 The ADMPEC will strive for consensus recommendations and decisions. If it 

becomes clear that the ADMPEC cannot make a consensus recommendation, the 

recommendation of the majority and the non-consensus position(s) will be 

presented for the Board to decide. 

2.9 Outside expertise may be invited to contribute as required as directed by the 

Technical Staff. 

3.0 Membership 

The membership of the ADMPEC is made up of the Manager of Environmental 

Monitoring Program, Executive Director, Manager of Environmental Programs, core 

members, and resource members. Core members are selected by the sectors that they 

represent or are appointed by the LICA Board. Resource members are included by 

invitation of the Manager of Environmental Monitoring Programs or Executive Director. 

3.1 The ADMPEC chair shall be a Board Director appointed by the Board and must be 

present at all committee meetings. 

3.2 The Chair of the Board may attend as ex-officio. 

3.3 Community members may be appointed by the Board, and shall be 

eligible for remuneration and expenses according to LICA policy. 

3.4 The Board may request additional members from among Industry, Government, 

and Non-Government organizations to be appointed from their respective sectors 

and may be eligible for remuneration and expenses according to LICA policy. 

3.5 The core membership will be Board approved. 

3.6 Core Membership 

3.6.1 Alberta Environment and Parks (AEP) – Sector nominated 

3.6.2 Alberta Energy Regulator (AER) – Sector nominated 

3.6.3 Industry, Oil & Gas – Sector nominated 

3.6.4 Agriculture – Sector nominated 



3.6.5 LICA Board Directors – Board appointed 

3.6.6 Indigenous Communities – Sector nominated 

3.6.7 Environmental Organizations & Special Interest Groups – Sector nominated 

3.6.8 Municipal Governments – Sector nominated 

3.6.9 Community Members – Board appointed 

3.6.10 Scientific and Academic Organization & Institutions – Sector nominated 

3.7 Resource Membership 

3.7.1 Third-Party Contractors 

3.7.2 Data and Reporting Specialist, LICA 

3.7.3 Fisheries and Oceans 

3.7.4 Environment Canada 

3.7.5 Government Health Representatives 

3.7.6 Industry Representatives 

3.7.7 Education and Outreach Committee, LICA 

3.7.8 Technical Working Group, LICA 

3.7.9 AEP Technical Monitoring Expertise 

3.7.10 Agriculture and Agri-food Canada 

3.7.11 Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC) 

3.7.12 Others as required 

4.0 Meetings 

4.1 Committee meetings will comply with Policy 1.6 Board and Committee Meetings. 

5.0 Roles and Responsibilities of the ADMPEC and its Members 

5.1 ADMPEC Members (in general) 

5.1.1 Actively participate in meetings and provide technical knowledge and 

support, as well as the viewpoints of the sector, stakeholder and 

profession they represent. 



5.1.2 Develop monitoring and reporting recommendations for acid deposition. 

5.1.3 Assess material monthly and make recommendations as required 

regarding the development of the Plan. 

5.1.4 Provide support for planning future phases of the Program. 

5.1.5 Keep the development of the Plan in alignment with LICA’s Strategic 

Plan and budget. 

5.1.6 Engage other expertise as needed from member organizations and/or 

others. 

5.1.7 Consider the application of Quality Assurance and Quality Control 

functions as required by LICA’s Quality Assurance Program in the 

development of the Plan. 

6.0 Specific ADMPEC Member Roles 

6.1 Manager of Environmental Monitoring Programs 

6.1.1 Act as ADMPEC Vice-Chair to convene meetings and prepare agendas. 

6.1.2 Report to the LICA Board as a representative of the ADMPEC. 

6.1.3 Keep the Oil Sands Monitoring Secretariat (OSMS) informed of the 

development of the Plan. Seek funding from OSMS for Phase 2 

(implementation of the Plan) and Phase 3 (enhancement of the regional 

Program). 

6.1.4 Ensure the ADMPEC operate cost-effectively and within budget. 

6.2 Manager of Environmental Programs 

6.2.1 Participate in meetings and provide watershed technical expertise in the 

development of the Plan 

6.2.2 Ensure alignment with the Integrated Watershed Management Plan.  

6.3 Executive Director 

6.3.1 Advise the ADMPEC on LICA policies as required. 

6.3.2 Act as a liaison between other LICA committees and the ADMPEC. 

6.3.3 Maintain collaborative relationships with stakeholders. 

6.4 Education & Outreach Coordinator 



6.4.1 Advise the ADMPEC on best practices to engage with the public for 

input on the Plan. 

6.4.2 Assist in coordinating and delivering outreach activities to engage the 

public, such as forums. 

6.4.3 Promote the development and progress of the Plan to the public and 

disseminate materials as they become available. 

6.5 Board Director 

6.5.1 Act as a liaison between the LICA Board and ADMPEC. 

6.6 Administration Staff 

6.6.1 Arrange for minute taking and distribution of minutes and other 

meeting materials. 

6.7 Industry Member(s) 

6.7.1 Understand and represent their sector’s interests and regulatory 

requirements. 

6.7.2 Fund Phase One activities of the ADMPEC as required. 

6.8 Agriculture Representative(s) 

6.8.1 Understand and represent their sector’s interests and regulatory 

requirements. 

6.9 Community Member(s), Environmental Organization(s) & Special Interest Group(s) 

6.9.1 Represent the public interest, bringing a local perspective to the Plan. 

6.9.2 Ensure that the programs are operated in a transparent manner. 

6.10 Indigenous Representative(s) 

6.10.1 Ensure Traditional Environmental Knowledge is recognized and 

integrated into the Plan. 

6.11 AEP and AER Representative(s) 

6.11.1 Provide advice and technical input regarding the operations and design of 

the Plan. 

6.11.2 Provide a link to other Government of Alberta and Regulatory staff and 
resources. 



6.11.3 Act as a liaison regarding regulatory requirements, policy development, 

and approvals. 

6.12 Scientific and Academic Organization & Institution(s) 

6.12.1 Provide advice and technical input regarding the operations and design of 

the Plan. 

6.13 Third-Party Contractor(s) 

6.13.1 Perform duties according to approved standards and protocols as per their 

current contracts. 

7.0 Evaluation 

7.1 The ADMPEC shall review its Terms of Reference and evaluate its objectives 

annually. 

 

 

  



Appendix A: 

 

Amending Approval: 68492-01-06 

Alberta Energy Regulator 

Environmental Protection and Enhancement Act 
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1.5 DECISION-MAKING PROCESS 

 

INTENT: 

 

The Board and committee members make sound decisions which align with the 

Association’s Vision, Mission and Values. 

 

1.5.1 DIRECTIVES: 
 

1.5.1.1 The Board has adopted a consensus model of decision-making for Board and 

committee meetings. 

1.5.1.2 Annual General and Special General Meetings shall follow Robert’s Rules of Order. 

 

1.5.2 IMPLEMENTATION: 
 

1.5.2.1 At the first meeting of the Board and of each committee, the Chair shall indicate that a 

consensus decision-making process is to be followed as outlined in Appendix A: 

LICA’s Board and Committee Consensus Decision-Making Process. 

1.5.2.2 Training and guidance in the use of the consensus decision-making process shall be 

made available to all Board and committee members.   
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LICA’S BOARD AND COMMITTEE CONSENSUS DECISION-MAKING PROCESS 
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1.14 CONFIDENTIALITY 

 

INTENT: 

 

Board and committee members may become aware of confidential information during 

their involvement with LICA. Under Common Law and the Freedom of Information and 

Protection of Privacy Act (FOIP) such information must remain confidential and may not 

be used for personal gain.  

 

1.14.1 DIRECTIVES: 
 

1.14.1.1 With regard to confidentiality of information, Board and committee members shall 

at all times be governed by the Societies Act, Common Law, FOIP and LICA’s 

Vision, Mission, Values, bylaws and policies. 

 

1.14.2 IMPLEMENTATION: 
 

1.14.2.1 LICA may need to collect personal information about an individual or organization. 

Such information shall be handled in a secure and confidential manner. LICA’s 

records management practices shall be in accordance with FOIP 

https://www.servicealberta.ca/foip/, and as defined in Policy 2.6-Records 

Retention. 

1.14.2.2 Only the Officers and Executive Director shall have access to confidential files. 

1.14.2.3 LICA Board and committee members shall annually sign an Oath of Confidentiality 

(appended) at the first meeting after their election or appointment, in accordance 

with Policy 1.6. 

1.14.2.4 In camera proceedings must remain confidential.  

1.14.2.5 Information shall remain confidential during and after LICA tenure, unless released 

by the owner of the information.  
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LAKELAND INDUSTRY AND COMMUNITY ASSOCIATION 

LICA – Environmental Stewards 

BOARD AND COMMITTEE MEMBER OATH OF CONFIDENTIALITY 

 

 

I do solemnly declare that I will not disclose any confidential information of any kind that comes 

to my knowledge respecting any member, employee, contractor or associated organization of the 

Lakeland Industry and Community Association (LICA) through my involvement with LICA.  

I acknowledge that this declaration shall remain in force both during and after my tenure as a 

LICA member.  

I understand that if I choose to disclose confidential information, I may be liable for prosecution 

for breach of confidentiality, and that LICA shall not indemnify me for any fines or awards of 

damages against me.  

 

I have read this declaration in its entirety and understand the contents of this declaration.  

 

 

________________________________ ________________________________ 

Signature of Witness    Signature of Board or committee member 

 

 

________________________________ ________________________________ 

Name of Witness (Print)   Name of Board/committee member (Print) 

 

________________________________  

Date   

 



LICA 
Lakeland Industry and Community Association                                       Board Manual  

 

 

Review Dates:  October 27, 2004; Sep 2006; May 2009, February 27, 2017; June 26, 2017, November 26, 2018 

Approval Dates:  September 29, 2004; Sep 27, 2006; May 28, 2009; April 24, 2017; September 7, 2017; 

December 13, 2018 

 

Self - Governance Policy 1.13 - Volunteer Hours  
Page - 1 - of 1 

 

1.13 VOLUNTEER HOURS 

 

INTENT: 

 

The Board recognizes volunteer time by members is critical to the success of LICA. These 

hours require tracking to use as a “contribution in kind”, when applying for grants or 

direct government funding.  

 

1.13.1 DIRECTIVES: 
 

1.13.1.1 Board and committee members are requested to track hours spent on LICA activities. 

(Board, committee and special meetings including preparation, business, outreach, 

events, workshops and associated travel) 

 

1.13.2 IMPLEMENTATION: 
 

1.13.2.1 The Executive Director will keep an accounting of total volunteer hours. 

1.13.2.2 Individuals are responsible for tracking their volunteer hours on the meeting and/or 

event sign-in sheet.  

1.13.2.3 Any volunteers who require detailed information on hours or duties are expected to 

keep such logs for themselves. The Executive Director will verify the total number of 

hours submitted, if requested.  
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2.8 BOARD AND COMMITTEE EXPENSES AND REMUNERATION 
 
INTENT: 
Board and appointed committee members who represent the community sector will be 
reimbursed for pre-approved expenses and time spent on LICA activities. Industry and 
government members’ time is covered by their employers.  
 
2.8.1 DIRECTIVES: 

2.8.1.1 Board and committee members shall endeavour to keep expenses and claims to 
a minimum. Pre-approved stipends and expenses shall be paid where participants are 
providing service as a LICA Board or committee member.  
 

2.8.2 IMPLEMENTATION: 
2.8.2.1 LICA Board and committee members attending an approved conference may claim 

stipend for conference days only. 
2.8.2.2 Elected and appointed community members will be paid stipends and be reimbursed 

for expenses at the following rates: 
 Meetings, events, and training      - $ 130.00  
 Round-trip mileage in accordance with the Alberta Government rate in effect at 

the time of LICA’s annual organizational meeting. 
 Parking as per itemized receipt 
 Meal allowances, which include gratuity and GST; no receipts required: 

Breakfast - $13.00 
Lunch - $16.00 
Dinner - $22.00 

 Accommodation as per itemized receipt 
2.8.2.3 The Board Chairperson will receive a flat rate of $100 per month, over and above 

any stipends paid. 
2.8.2.4 The Officers may receive stipends, upon approval of the Board, for additional duties 

associated with their roles. 
2.8.2.5 While there is an expectation of attendance for the complete meeting, event, or 

training, stipends will be paid only if individuals remain for the major portion of the 
meeting, event, or training.  
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2.8.2.6 An individual will receive one stipend per committee event, meeting, or training per 
day.  

2.8.2.7 Mileage will be paid to individuals travelling to and from a meeting, event, or 
training session related to LICA business. LICA reserves the right to verify mileage 
charges prior to approval. 

2.8.2.8 Where two or more individuals carpool to a meeting, training, or event, only the 
person whose vehicle makes the trip will be reimbursed for mileage. 

2.8.2.9 Industry representatives will be eligible for reimbursement of expenses as pre-
approved by the Board of Directors. 

2.8.2.10 Other members may be approved to attend meetings, conferences, etc., with 
reimbursement at the discretion of the Board. 

2.8.2.11 Reimbursement/payment will be made after expenses are incurred and receipts and 
invoices are submitted and approved.     

2.8.2.12 Claims other than mileage, meals and stipends require original itemized receipts. 
2.8.2.13 All expense and remuneration claims will be reviewed and approved by the 

Executive Director. 
2.8.2.14 Where anticipated expenses are known (e.g., conference fees), the Executive 

Director may pay for them with the LICA credit card.  
 
 



NAME:

ADDRESS: POSTAL CODE:

Meeting Description Travel To   KM's      Other Stipend Chair Approval

Authorized By:

Stipend $ Executive Director

KM @ 0.59 $

Other Travel Expenses $

(please attach receipts)

TOTAL CLAIM $ Signature of Member

TOTALS

Includes:  travel, meetings, meeting prep/follow-up, tours, conferences, project implementation, services in kind, donations, other

Lakeland Industry & Community Association
P.O. Box 8237, Bonnyville  AB   T9N 2J5

Phone: (780) 812-2182  Toll Free: 1-877-737-2182  Fax: (780) 812-2186  E-Mail: lica2@lica.ca  Website: www.lica.ca

Receipts must be attached to expense form

EXPENSE CLAIM

Date

https://lica2.sharepoint.com/sites/Office/Shared Documents/Blank Forms and Templates/Blank Forms & Templates Existing Doc/Expense 

Claims/Board_Committee Expense Claim Form_December 17_2020



Expenses and Honoraria

Intent:

Guidelines:

1. Elected and appointed Community Representatives to the LICA Board and LICA Committee shall be reimbursed for 

pre-approved meeting and expenses related to:

1.1 Approved Meetings, events, and training - $130.00 per meeting

1.2 Roadtrip mileage   - 59.0 cents per km up to 5,000 km & 53.0 cents over 5,000 km

1.3 Parking as per receipt

1.4 Meal Allowances (no receipt required)   - $13.00/Breakfast

  - $16.00/Lunch

  - $22.00/Dinner

1.5 Accomadation as per receipt

EFFECTIVE DATE:

2. Industry Representatives will be eligible for reimbursement of expenses as approved by the Board of Directors.

3. Representatives will be reimbursed after expenses are incurred and receipts and invoices submitted and approved accordingly.

Procedure:

1.

2. All expense claims will be reviewed and approved by the Executive Director.

Approval Date: Review Date:

December 17, 2020

Claims for expense reimbursement must be submitted to the Executive Director prior to the 15th of each month in order to expedite 

payment.  Claims other than automotive mileage and per diem require copies of receipts.

Board and appointed committee members who represent the community sector are not intended to be out of pocket on LICA's behalf, and so will 

be reimbursed for pre-approved expenses and time spent on LICA activities. However, it is not intended that LICA stipends become a regular "job" 

revenue for committee and Board volunteers. Industry and government members' time is covered by their employers, since their LICA activities 

are employment-related. Board and Committee members shall endeavour to keep expenses and claims to a minimum.

6.8

Receipts must be attached to expense form

Lakeland Industry & Community Association
P.O. Box 8237, Bonnyville  AB   T9N 2J5

Phone: (780)812-2182  Toll Free: 1-877-737-2182  Fax: (780)812-2186  E-Mail: lica2@lica.ca  Website: www.lica.ca

https://lica2.sharepoint.com/sites/Office/Shared Documents/Blank Forms and Templates/Blank Forms & Templates Existing Doc/Expense 

Claims/Board_Committee Expense Claim Form_December 17_2020
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PRE-AUTHORIZED CREDIT AUTHORIZATION AGREEMENT 

 

 

Instructions: 
 
Please complete all sections (type or print clearly) to instruct your financial institution to make 
deposits directly to your account.  Return the completed form with a correctly encoded blank 
cheque marked “VOID” OR a Preauthorized Credit Form from your financial institution to: 
Lakeland Industry and Community Association at the above address 
 

APPLICANT (PAYEE): 
 

Surname:   First Name:  

Surname:   First Name:  

Address/Street:     

City:   Province:  

Postal Code:   Telephone:  
 
FINANCIAL INSTITUTION TO BE CREDITED: 
 

Name of Financial Institution:  

Branch/Location, Street:  

City:  Province:  Postal Code:  

Route/Transit Number:  Account Number:  

 
(Attach a correctly encoded cheque marked “VOID”) OR a Preauthorized Credit Form from your 
Financial Institution 
 

 
 
 



 

TERMS AND CONDITIONS 
 

 
1. I (We) as the Applicant(s) and Account Holder(s)/Payee(s) hereby authorize Lakeland Industry and 

Community Association as Payor and the above noted Financial Institution to credit my (our) 
account at the above indicated branch of the Financial Institution, under Terms and Conditions 
agreed to by Me (Us) with the Lakeland Industry and Community Association as Payor.   

 
2. A credit in paper, electronic or other form may be deposited on My (Our) account which amount may 

be increased/decreased at a future date as agreed to in writing by Me (Us).  Lakeland Industry and 
Community Association as Payor will, to the best of their ability, advise Me (Us) in writing of the 
revised amount in advance of its effective date. 

 
3. The authorization may be cancelled at any time by Me (Us).  I (We) will notify the Lakeland Industry 

and Community Association, as Payor in writing of any changes in the Financial Institution or 
account information or termination of this agreement at least 10 days prior to the next due date of the 
pre-authorized credit.  Revocation of this agreement does not in any way terminate any other 
obligation (s) between the Applicant (s) and Lakeland Industry and Community Association. 

 
4. Any and all notices required will be sent to the addresses provided herein. 
 
5. Lakeland Industry and Community Association may apply in writing to the Financial Institution for 

reimbursement of the credit if the credit is disputed. 
 

Items credited will be reimbursed by the Financial Institution, subject to notification by Lakeland 
Industry and Community Association to the Branch of account within 90 days of the transaction 
date subject to meeting any of the following conditions: 

 
a) I (We) provided the authorization to the Payor. 
b) The pre-authorized credit was deposited in accordance with this authorization. 
c) The credit was posted to the wrong account due to invalid/incorrect account information supplied 

by the employee. 
 
LIABILITY 

       
             The employee shall be solely responsible for the accuracy and completeness of all 

information furnished to Lakeland Industry and Community Association and Lakeland 
Industry and Community Association shall not be responsible in any way for error 
resulting from the inaccuracy or incompleteness of any information furnished to it by the 
employee. 

       
             Lakeland Industry and Community Association shall not be responsible or liable for any 

claim, demand, cost, expense, damage, penalty, delay or inconvenience to the employee 
or any other person resulting from failure of Lakeland Industry and Community 
Association to perform any of the services herein contemplated arising out of any cause 
beyond the control of Lakeland Industry and Community Association or for any reason 
whatsoever other than the gross negligence or willful default of (Company Name).  
Lakeland Industry and Community Association shall not be liable to the employee in any 
event for any special, indirect or consequential damages. 

 
 
6. I (We) the Applicant (s) hereby acknowledge that I (We) have read and understand and agree to the 

Terms and Conditions as contained herein. 
 
7. I (We) warrant that all persons whose signatures are required to sign on the account at my (our) 

Financial Institution have signed this agreement below. 
 
 
 
 



 
8. I (We) acknowledge that delivery of this authorization to Lakeland Industry and Community 

Association as Payor constitutes delivery by Me (Us) to the above noted Financial Institution. 
 
 
 
 ___________________________   ___________________________________  
 Date     Signature of Applicant 
 
 ___________________________   ___________________________________  
 Date     Signature of Applicant 

 
FOR JOINT ACCOUNTS:  If only one signature is required for the account, then only one Applicant 

need sign this form.  However, if two or more signatures are required for the account, then both or all 

signatures are required on this form. 
 
 
 
 
 
 
 

 
CANCELLATION 

 
 

I (We) wish to terminate this Pre-Authorized Credit Authorization Agreement effective 
 
__________________________, 20____. 
 
 
_______________   _________________________________ 
Date     Signature of Applicant 
 
_______________   _________________________________ 
Date     Signature of Applicant 



Contact Information:

Name:

Mailing Address

Phone #

Cell #

Email Address

Stipend Payment Information (complete if applicable):

SIN #

Date of Birth

CPP Exempt (circle one) YES NO

Board and Committee Member Sign-On

https://lica2.sharepoint.com/sites/Office/Shared Documents/Blank Forms & Templates Existing Doc/Committee Member Sign-on form/Board and 

Committe Member Sign-on
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