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LICA Board of Directors Meeting
LICA Boardroom and via Microsoft Teams
Thursday, January 27, 2022
9:00 a.m. — 2:00 p.m.

Discussion Required

Leader Outcome

9:00 | 1.0 | CALLTO ORDER
1.1 | Traditional Acknowledgement Sheena
1.2 | Member Introductions All
1.3 | Vision, Mission, and Values Sheena
1.4 | Attendance Sheena |For Review
9:15 | 1.5 | Approval of Agenda
1.5.1 January 27, 2022, Board of Directors Meeting Sheena |For Decision
9:18 | 1.6 | Approval of Minutes
1.6.1 December 16, 2021 — Board Meeting Minutes Sheena |For Decision
9:22 | 1.7 | Ratification of LICA Board Email Motions
1.7.1 Policy 1.2 Board Composition Sheena |For Ratification
1.7.2 Policy 1.3 Responsibilities of the Board of Directors Sheena |For Ratification
1.7.3 Policy 1.11 Administration in Absence of Policy Sheena |For Ratification
1.7.4 IWMPC Terms of Reference Sheena |For Decision
1.8 | Ratification of Professional Development In-Camera Action Item Email Sheena |For Ratification
Motion
2.0 | ONGOING BUSINESS
9:30 | 2.1 | Environmental Coordinator Report Kayla For Information
9:45 2.1.1 CreekWatch 2022 Sampling Season Proposal Kayla For Decision
10:00 2.1.2 January 17, 2022, IWMP Minutes — DRAFT Kayla For Information
10:05 2.1.3 Revised DRAFT #1 IWMP & Summary Document (DECISION REQUIRED) | Kayla For Decision
10:25 2.1.4 Survey 2 & Interactive Map Survey Kayla For Decision
10:35| 2.2 | Education and Outreach Coordinator Report Rachel For Information
10:45 2.2.1 January 13,2022, E&O Minutes — DRAFT Shareena |For Information
10:50 2.2.1.1 Air Monitoring Tour Video Rachel For Information
1055 2.2.1.2 Rain Garden Video Quote Rachel For Discussion

Board of Directors Meeting Page 1 January 27, 2022


https://lica2.sharepoint.com/:b:/s/Office/EXYn2nJudcVPrNjasQjqX_QBrQU6Swq_Ubd9AEKzz-fSqw?e=uvqO7t
https://lica2.sharepoint.com/:b:/s/Office/ERPvmvYs6LVCv8BkK5N6wiMB8FvpXTkCAaEXjNIKvze7jw?e=mVMC7O
https://lica2.sharepoint.com/:u:/s/Office/Edp_8IeKSclHmlDJEAGYhJYB6SXotPlm1VGEt5COUJxNsQ?e=DLqedA
https://lica2.sharepoint.com/:b:/s/Office/EfuL_QrjBUxHirIAt1JhQIwBGmQs1bJfy_945ijtE-G6Cw?e=4IHVEn
https://lica2.sharepoint.com/:b:/s/Office/ESKNO58t6pZKvVCDeAaSVg4BgttAsZ-7oF2gRDaUo6nt4w?e=wc1sqk
https://lica2.sharepoint.com/:b:/s/Office/ESO-OVgK9_hIiLuzyrWgTa0Bp5jnmy1GjacWmWcGbZ3TPA?e=zm4npJ
https://lica2.sharepoint.com/:b:/s/Office/EaeshhWN6ORGmmaPO3YR9pUBhxxdocySo3pwt-qN1uUP5Q?e=3kbsD0
https://lica2.sharepoint.com/:b:/s/Office/EeP82Op8YpFLp0Z3i2pXd-EBJvaVsOO3YKqGHm6J4N1eDw?e=1lchZr
https://lica2.sharepoint.com/:b:/s/Office/Ee35QmtQaSJLmbSOz74dmHwBjBbEK57t6XmVx7Est0uwpQ?e=C20PgW
https://lica2.sharepoint.com/:b:/s/Office/EUwGd5xcCchMkkfZi3qjW0oBWuzRD5MQB3MwVGWt5SEbKA?e=7P1NVH
https://lica2.sharepoint.com/:b:/s/Office/EZZQCa-FdVFErKrbAQmu3_wBIGtvTgVGSAklkJJW_SqXXw?e=6uusdz
https://lica2.sharepoint.com/:b:/s/Office/EYApQMl85GpFjgaYsWG_tDIBIWIl-WSltnf09VOCd8ci1A?e=o6N9Tu
https://lica2.sharepoint.com/:b:/s/Office/EWfS6nsSfK9EgQ9o1hZDXCABFu-H0ndtfZ1J8F7Xi0KmRA?e=uXnpq0
https://lica2.sharepoint.com/:b:/s/Office/EWUw2QvJ10FOls9bHcTrGrEBoO8-Qno3Zlshq4AO4vUF2A?e=Elr1Qk

11:05| 2.3 | Manager of Environmental Monitoring Programs Report Mike For Information
11:20 2.3.1 January 17, 2022, ADMPEC Minutes — DRAFT Heather |For Information
11:25 2.3.2 DRAFT Phase One Acid Deposition Monitoring Program Mike For Decision
Expansion Plan (DECISION REQUIRED)
11:45 Lunch (15 min.)
Administration
12:00 2.4.1 Executive Director’s Report Kristina |For Information
12:05 2.4.1.1 LICA Membership Update Kristina |For Decision
12:15 2.4.1.2 LICA Strategic Planning Session Consultant Proposal Kristina |For Decision
12:25 2.4.1.3 LICA 2022-23 Consolidated Annual Work Plan Kristina |For Decision
2.4.2 Financial Reports
12:35 2.4.2.1 Accounts Receivable Report to January 12, 2022 Kristina |For Information
12:40 2.4.2.2 Finances to Date December 31, 2021 & Summary Report Kristina |For Information
12:50 2.4.2.3 Employee Vacation and Sick Days Report Kristina |For Information
12:55 2.4.2.4 Strategic Plan Q3 Progress Report & Summary Kristina |For Information
2.4.3 Governance Committee
1:05 2.4.3.1 Policy 1.12 Board and Committee Orienttion and Sheena |For Decision
Development (Recommend deleting)
1:15 2.4.3.2 Policy 2.8 Board and Committee Expenses and Sheena |For Decision
Remuneration
3.0 | OTHER BUSINESS
1:25 | 3.1 | WPAC Managers Meeting Update Kristina |For Information
1:30 3.1.1 WPAC Collective MOU Kristina | For Decision
4.0 | ACTION LIST
4.1 | Follow-up on action list
1:40 4.1.1 December 16, 2021, Board of Directors Meeting Sheena For Review
5.0 | UPCOMING MEETING DATES
1:45 | 5.1 | Board Meeting — February 24, 2022 Sheena |For Information
1:50 | 6.0 | ADJOURNMENT Sheena |For Decision
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