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BOARD OF DIRECTORS
U

Meeting Minutes
Thursday, February 24, 2022
9:00 a.m. – 12:00 p.m.
LICA Boardroom and via Microsoft Teams
Present:

Shareena Wilkins (via Microsoft Teams, left at 12:20 p.m.)
Sheena Oman
Richard Bourgeois (via Microsoft Teams)
John Ilchuk
Amanda Avery-Bibo
Duane Zaraska (via Microsoft Teams)
Robert Machatis (via Microsoft Teams)
Leo Paquin (via Microsoft Teams, left at 11:52 a.m.)
Heather Harms (arrived at 9:18 a.m., via Microsoft Teams,
left at 12:18 p.m.)
Shawn Elgert (via Microsoft Teams, left at 11:22 a.m.,
returned at 12:06 p.m.)
Hannah Smith (via Microsoft Teams)
Annette Hobart (via Microsoft Teams, left at 12:07 p.m.)
Abdi Siad-Omar (via Microsoft Teams, left at 12:07 p.m.)
Phil Kushnir
Vicky Lefebvre (via Microsoft Teams)
Nikole Andres (arrived at 9:04 a.m., via Microsoft Teams)

Guests and Observers:

Shannon Frank, Oldman Watershed (arrived at 10:56 a.m., via
Microsoft Teams, left at 11:22 a.m.)
Susanna Bruneau (arrived at 10:57 a.m., via Microsoft Teams,
left at 11:23 a.m.)

Staff and Contractors:

Kristina Morris, LICA Executive Director
Michael Bisaga, Environmental Monitoring Programs Manager (via
Microsoft Teams)
Kayla Hellum, Environmental Coordinator
Tina Johnson, LICA Administrative Professional
Eveline Hartog, LICA Administrative Professional

Regrets:

Dana Swigart
Lorin Tkachuk
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1.0

CALL TO ORDER:
U

U

The LICA Board Chairperson, called the meeting to order at 9:02 a.m.
1.1
1.2

Traditional Acknowledgement

U/

Member Introductions
The Agriculture Director shared a fun fact about how termites create over 13 times more
methane gas than cattle. Termites create between 1-3% of methane emissions worldwide,
amounting up to 20 million tonnes per year.

1.3

Vision, Mission, and Values

1.4

Attendance
There are no current concerns about Board attendance.

1.5

Approval of Agenda
1.5.1 February 24, 2022, Board of Directors Meeting

#1 Moved by John Ilchuk AND CARRIED that the February 24, 2022, Agenda be approved as
presented.
1.6

Approval of Minutes
1.6.1 January 27, 2022– Board Minutes

#2 Moved by Duane Zaraska AND CARRIED that the Minutes of the January 27, 2022, Board
meeting be approved as presented.
2.0

ONGOING BUSINESS
U

2.1

Education and Outreach Coordinator Report
The Education and Outreach Coordinator is on holidays, as such her report has been
submitted for information and was reviewed by the Executive Director.
The Town of Bonnyville Director mentioned that, because of the recent LICA Street to
Streams workshop, the Lakeland Lodge & Housing Foundation is interested in
constructing a rain garden. They have an area where water tends to pool and create
safety concerns.
The Town of Bonnyville Director also inquired as to what LICA does for advertising and
the value that these methods of advertisement bring in terms of reach. The LICA
Executive Director will get the Education & Outreach Coordinator to contact him directly to
answer his questions.
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The Board Chairperson suggested that LICA contact the Shaw House to display some
educational/reference materials to increase LICA’s presence and promote upcoming
events.
A discussion was further held around the upcoming KOLB Campaign in the Bonnyville
Region. The AHS Director mentioned that they are seeing an increase in concerns around
sewage leaks and asked whether this can be included within the Campaign. The Board
agreed that this would be an appropriate way for LICA to educate residence of this
environmental concern.
Also discussed was how LICA’s shoreline clean-up for the KOLB Campaign used to be
much larger in size. As there is a known issue for Moose Lake to have large debris and
garbage around the shoreline, and idea of engaging with the MD of Bonnyville and local
contracting companies to assist in the removal of the large debris was presented.
2.2

Manager of Environmental Monitoring Program Report
The Manager of Environmental Monitoring Programs delivered his report, noting:
• The Safety Plan to achieve the Prime Contractor designation with Imperial is expected
to be completed by March 30th.
• An offer was made to Portage College for LICA to hire a third-party contractor to hookup the power to the PAMS. He is currently awaiting their response.
• This year AEP shared the review requirements for their auditing process. Lily is
creating a similar process to ensure compliance on an ongoing basis.
• LICA will be subject to an AEP External Audit by the end of the fiscal year.
• He plans to have the ADMPEC meet next month to commence work on
implementation of the plan now that it has been approved.
• The server risk assessment project is now complete.
2.2.1 Recommendation for Soil Analysis
The Manager of Environmental Monitoring Programs proposes that he work with
soil scientists to identify a defensible approach to completing as much of the soil
analysis work as possible on the archived 2021 samples, up to the maximum
approved amount budgeted in the 2021-22 OSM workplan and associated
contract. As this proposed plan does not deviate from the original workplan, the
board is in agreeance to proceed with changing the scope of soil sample
parameters.
As this recommendation works within the existing approved budget, the Board did
not feel a motion was necessary.
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2.3

Environmental Coordinator Report
The Environmental Coordinator provided her update to the Board, noting:
• The Fiera presentation will be recorded and posted to the LICA website and YouTube
channel.
• The last municipal delegation with Lac La Biche has been scheduled for next week.
• Cold Lake First Nations has requested a private IWMP session.
• The MD of Bonnyville has agreed to build a wooden platform to hold the Rain Garden
Signage at an angle, seeing that the quotes for a metal sign was outside of LICA’s
budget.
• The first draft of the Beaver Management Device legacy sign has been received and
will be presented to the E&O Committee for their feedback.
• The Watershed Planning & Advisory Council (WPAC) requested a Board member to
participate in their Strategic Planning sessions. Three Board member expressed
interest in volunteering to participate. Upon Board discussion it was decided that the
Board Chairperson should be appointed to attend. The Board Chairperson accepted
and will bring the results of the session to the LICA Strategic Planning session.
2.3.1 CreekWatch Proposal
The Environmental Coordinator brought the Board’s CreekWatch location
suggestions to the IWMP Committee. Using the feedback from the IWMP
Committee and the riparian intactness assessments completed by Fiera, it is
recommended that LICA select Jackfish Creek as the second sampling location for
the 2022 CreekWatch Program. The CreekWatch Citizen Science Program
Manager notified LICA that a second kit can be made available to us at no cost.
The Environmental Coordinator also inquired about whether invertebrate sampling
is an option, in which the Executive Director of CreekWatch stated they would be
able to provide a testing kit at no cost should LICA be interested in this additional
sampling. The Board accepts the recommendation and feels that adding the
invertebrate sampling would be worthwhile. CreekWatch mentioned that donations
to the Program are welcome at anytime should LICA be interested and have
excess budget capacity.
The Board discussed how to maintain volunteer safety while completing the
CreekWatch sampling. They felt that finding appropriate and safe locations in
advance and providing the GPS coordinates should be adequate safety measures.
A member of the Board also agreed to chauffer the volunteer to the 5 locations on
Jackfish Creek. CreekWatch had suggested that creek sampling could continue
year-round, but the Board felt that the safest time to do sampling was as soon as
the creeks open and the water levels from the spring thaw dissipate. LICA will
continue to do creek sampling in the spring, summer, and fall.
The MLBMS representative will get the GPS coordinates for the Muriel Lake
sampling. He also offered to see if the Muriel Lake volunteers would be interested
in completing the Jackfish Creek sampling.

#3 Moved by John Ilchuk AND CARRIED that LICA conduct water and invertebrate sampling at
Jackfish Creek, which flows from Tucker Lake to Beaver River, as the second sampling
location for the 2022 CreekWatch Program.
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2.4

Administration
2.4.1 Executive Director’s Report
The Executive Director delivered her report, noting:
• The LISC approved option #2 to provide the full ALMS LakeWatch program of
10 lakes for 2022. The LISC followed up with an inquiry as to why ALMS
samples the same lakes each year. It was clarified that this is done for
consistent monitoring, to track invasive species, and to manage areas of
environmental concern. ALMS also mentioned that they try to balance a
mixture of new waterbodies with consistent historical datasets. The list of
priority lakes will be determined shortly.
• The three new LICA memberships will produce $1,500 in revenue for the next
fiscal year. This money will be put to expanding the E&O reach.
• As part of LICA’s 2022 insurance renewal, the Manager of Environmental
Monitoring Programs provided an updated list of equipment and the most
current associated market value for replacement.
2.4.1.1 Notice of Maternity Leave
The Board accepted the Executive Director’s Notice of Maternity Leave as
information. The Executive Director recommended that her replacement
be hired by May 1st to have a one-month overlap for adequate training.
This was conducted upon her hire and proved to be extremely valuable.
She further recommended that the temporary Executive Director have a
contract end date of mid-April to ensure appropriate time to wrap-up
LICA’s final grant reporting and bring the returning Executive Director up
to speed. The Board agreed with these suggestions.
2.4.1.2 Executive Director Hiring Committee
The Executive Director notified the Board that LICA’s Accounting
Assistant was interested in covering her maternity leave. The Board would
like for her to apply for the position as if she was an external applicant.
Three Board members put their names forth to form the Executive
Director Hiring Committee. The Board agreed with appointing these
representatives.

#4 Moved by John Ilchuk AND CARRIED that a month of cross-training be completed between
the exiting Executive Director and her replacement.
#5 Moved by Sheena Oman AND CARRIED that an Executive Director hiring committee be
struck.
#6 Moved by Phil Kushnir AND CARRIED that Sheena Oman, Duane Zaraska, and Amanda
Avery-Bibo form the Executive Director hiring committee.
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2.4.2 Financial Reports
2.4.2.1 Accounts Receivable Report to February 23, 2022
The attached accounts receivable report as of February 23, 2022, was
presented to the Board.
2.4.2.2 Finances to Date January 31, 2022 & Summary Report
The attached Finances to Date as of January 31, 2022, was presented to
the Board. The Executive Director provided the attached summary of
LICA’s status.
2.4.3 Governance Committee
2.4.3.1 February 1, 2022, Governance Minutes - Draft
The Board accepted the February 1, 2022, Governance Meeting minutes
as information.
2.4.3.2 Policy 1.5 Decision Making Process
The Board discussed the recommended changes to Policy 1.5 Decision
Making Process.
#7 Moved by Phil Kushnir AND CARRIED that Policy 1.5 Decision Making Process be accepted
as presented.
2.4.3.3

Policy 1.7 Board Member Job Descriptions
The Board reviewed the recommended changes to Policy 1.7 Board
Member Job Descriptions and recommended the following changes:
• Change “s/he” to “they” on item 1.7.1.4.5.
• Removed bolding and underlining one item 1.7.1.1

#8 Moved by Phil Kushnir AND CARRIED that Policy 1.7 Board Member Job Descriptions be
approved as amended.
2.4.3.4

Policy 1.14 Confidentiality
The Board reviewed the recommended changes to Policy 1.14
Confidentiality.

#9 Moved by John Ilchuk AND CARRIED that Policy 1.14 Confidentiality be accepted as
presented.
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2.4.3.5

Code of Ethics (Recommend Moving to Policy 1.3)
The Board reviewed the changes and recommendation to move the
Code of Ethics to the Appendix of Policy 1.3 Responsibilities of the
Board of Directors.

#10 Moved by Phil Kushnir AND CARRIED that the Code of Ethics be accepted as presented
and be moved to the Appendix of Policy 1.3 Responsibilities of the Board of Directors.
3.0

OTHER BUSINESS
3.1

WPAC Legislation and Policy Project Presentation
The WPAC Legislation and Policy Manager and the Executive Director of the Oldman
Watershed presented the WPAC Legislation and Policy Project. The WPACs have already
received funding for one year to work on this process to develop a collaborative decisionmaking model for the WPACs, assist with securing funding, and strengthen the role of
WPACs. Some of the benefits of creating this policy are:
• Relevancy and visibility,
• Funding alignment,
• Policy understanding,
• Strengthening partnerships, and
• Gain confidence working together.
The WPACs will be keeping the Boards of the WPACs engaged in all parts of the project.
So far, there have been no concerns expressed and sectors have been supportive. The
plan is to use this for major items that affect all WPACs and will use an “opt in” process for
topics. The plan will look at the three pillars: environment, society, and economy, and
outline the expectation to provide information, rather than comment on specific topics. The
WPACs would only provide information to the government on more all-encompassing
topics. They plan to use individual WPAC logos when only select WPACs wish to
participate in a topic and plan to utilize the WPAC Collaborative logo when full support is
provided by all WPACs.
LICA offered to share their Consensus Decision Making Process for their review. LICA
operates with a quorum of 50% plus one. If consensus is unattainable then a 75% majority
vote is used to determine the outcome.
The WPAC Legislation and Policy Manager and the Executive Director of the Oldman
Watershed will come back when they have completed an initial draft of the Legislation and
Policy Project.
A round table was held by the Board after completion of the presentation.
A common concern among WPACs was brought forward regarding WPAC decisions
being made by LICA staff instead of being driven by the respective Board of Directors. It
was recognized however that in this case, the Executive Director and Environmental
Coordinator, are responsible to represent the organization and report back to the Board,
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as outlined in their job descriptions. There would be challenges to involve 11 Board of
Directors in WPAC decision making.
The Board displayed concerns about what the key objectives of the project were but felt
what they equated to as “success” looked good. There was some concern over how
information would be shared between the WPACs and Boards, and what the purpose of
the information provided would be. The Board felt that ensuring alignment with individual
WPACs visions, missions, and values could be a large challenge that will be faced. The
Board sees potential difficulties in setting and attaining universal goals as each WPAC
faces local environmental issues.
In further discussion it was expressed that LICA is a multistakeholder group. This may
make it difficult for us to participate in endorsing certain WPAC projects or plans. One of
LICA’s mandates is also to remain nonpartisan, so it is imperative that we avoid political
agendas and remain unbiased, as per LICA policy.
As the WPAC Collective represents 11 organizations that serve different regions and
environmental concerns, the Board discussed how the WPAC Collective may need to
consider quorum as at least one representative from each WPAC being present for
decisions to ensure they are universally accepted. This is a similar process to what the
Alberta Airsheds do. The Board feels it is important to ensure that the WPAC Collective
identify what is a WPAC specific issue/goal within a specific region from what is an
issue/goal shared by all WPACS across the Province. WPAC specific issues/goals should
remain with the impacted WPACs and not be entertained at the Collective level.
It was noted that as this process gets further refined, LICA will continue to align it’s
workplan with the “Water for Life” strategy actions. The Board felt that a lot of trust will be
placed on the WPAC representative in making sure LICA’s multiple stakeholders are
taken into consideration during collective discussions. As in the past, it is expected that
the Board remain in the loop of conversations and that larger items for decisions will be
brought before the Board for decision prior to moving forward.
The Executive Director mentioned that this Project will take some time to finalize. As each
WPAC Board is involved in reviewing the Project and its processes, each document may
take up to 6 months, if not more, as each Board meets on a different basis. In addition,
any significant changes made would then need to be re-circulated to all Boards for their
final support.
3.2

University of Blue Quills CEMT Program Proposal
The Executive Director reviewed the proposal and noted that the request appears to be
for LICA to assist in the development of the CEMT program to commence in March 2022.
Although this is an extremely exciting opportunity for LICA, it was agreed that this is too
short of a timeline for LICA to participate and provide meaningful content in the
development of lesson plans, field activities, and strategies. In fact, it was estimated that it
would take roughly six months to complete.
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LICA recognizes the value in being part of the CEMT Program and should there not be
flexibility to extend the delivery of the Program, the Manager of Environmental Monitoring
Programs stated that he would be able to offer 1-3 days worth of field tours and/or
presentations to their students. If they would like us to participate in the development and
Blue Quills can be flexible in their timeline to deliver the Program, LICA may be able to
assist over a six-month timeframe. The Board supported the idea of aiding in the program
creation on a longer timeline.
The LICA Administrative Professional noted that since the development of a Program is a
large time investment, she suggested this be considered when determining whether to
offer our full services as in-kind.
4.0

ACTION LIST
4.1

Follow-up on action list
4.1.1 January 27, 2022, Board of Directors Meeting
The Board reviewed the action list for January 27, 2022, noting:
• Items 2.1.1 and 2.4.1.2 can be removed.

5.0

UPCOMING MEETING DATES
5.1

Board Meeting – March 24, 2022

5.2

E & O Committee Meeting – March 17, 2022

The Board was also reminded that the IWMP engagement sessions were coming up. The inperson session at the Centennial Centre on March 3rd and the virtual session on March 7th.
6.0

ADJOURNMENT:
The meeting adjourned at 12:21 p.m.

#11 Moved by Duane Zaraska AND CARRIED that the meeting is adjourned.

Approved on: _________________________
Date

_________________________
Signature
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LICA Board of Directors Meeting Attendance 2020-21
Nov. 25,
2021

Dec. 16,
2021
TC
A


2022
TC



A
TC
TC
TC
TC
TC
A
A
TC



A
TC
TC
A
TC
TC
A
A
A







TC
TC
TC
TC
TC
TC
TC
TC
A

TC
TC



TC

TC
TC

TC
A
A
TC

A

TC


TC
TC
TC
TC
A
TC
TC
TC
TC
TC
A
TC
TC
A

Michael Bisaga
Tricia Fleming
Kayla Hellum
Lily Lin

A
A
A

TC

TC

TC

TC

TC

TC

TC



Rachel Bates

A









Name
Shareena Wilkins
Sheena Oman
Richard Bourgeois
John Ilchuk
Amanda Avery-Bibo
Duane Zaraska
Robert Machatis
Leo Paquin
Lindsay Hollands
Heather Harms
Shawn Elgert
Hannah Smith
Annette Hobart
Abdi Siad-Omar
Dana Swigart
Phil Kushnir
Vicky Lefebvre
Lorin Tkachuk
Contractors

NOTE:

Org.
Meeting

TC




Oct. 20,
2021

TC


 = Present

Jan. 27,

-

TC = Telephone/Video Conference

-

-

-

A = Absent from Meeting

https://lica2.sharepoint.com/sites/Office/Shared Documents/Board/Attendance/2021-22/Roll Call January 2022.docx
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LICA Board of Directors Meeting
LICA Boardroom and via Microsoft Teams
Thursday, February 24, 2022
9:00 a.m. – 12:00 p.m.
Time

Item

9:00

1.0
1.1
1.2
1.3
1.4
1.5

9:10
9:15

9:20
9:35
9:45
9:55
10:05
10:15
10:20
10:25
10:35
10:40
10:45
10:47
10:49

1.6
2.0
2.1
2.2
2.3

2.4

Discussion
Leader

Agenda
CALL TO ORDER
Traditional Acknowledgement
Member Introductions
Vision, Mission, and Values
Attendance
Approval of Agenda
1.5.1 February 24, 2022, Board of Directors Meeting
Approval of Minutes
1.6.1 January 27, 2022 – Board Meeting Minutes
ONGOING BUSINESS
Education and Outreach Coordinator Report

Amanda
All
Amanda
Amanda For Review
Amanda For Decision
Amanda For Decision

Manager of Environmental Monitoring Programs Report
2.2.1 Recommendation for Soil Analysis
Environmental Coordinator Report
2.3.1 CreekWatch Proposal
Break (5 min.)
Administration
2.4.1 Executive Director’s Report
2.4.1.1 Notice of Maternity Leave
2.4.1.2 Executive Director Hiring Committee
2.4.2 Financial Reports
2.4.2.1 Accounts Receivable Report to February 2022
2.4.2.2 Finances to Date January 31, 2021 & Summary Report
2.4.3 Governance Committee
2.4.3.1 February 1, 2022, Governance Minutes – DRAFT
2.4.3.2 Policy 1.5 Decision Making Process
2.4.3.3 Policy 1.7 Board Member Job Descriptions

Board of Directors Meeting

Page 1

Required
Outcome

Rachel

For Information

Mike
Mike
Kayla
Kayla

For Information
For Decision
For Information
For Decision

Kristina For Information
Kristina For Information
Amanda For Decision
Kristina
Kristina

For Information
For Information

Sheena
Sheena
Sheena

For Information
For Decision
For Decision

February 24, 2022

10:51
10:53

2.4.3.4 Policy 1.14 Confidentiality
2.4.3.5 Code of Ethics (Recommend moving to Policy 1.3)
2.4.4 Education and Outreach Committee
2.4.5 Integrated Watershed Management Plan Committee
2.4.6 Acid Deposition Monitoring Program Expansion Committee
Break (5 min.)

10:55
11:00
11:30
11:40

11:45
11:50

3.0
3.1

OTHER BUSINESS
WPAC Legislation and Policy Project Presentation

3.2
4.0
4.1

University of Blue Quills CEMT Program Proposal
ACTION LIST
Follow-up on action list
4.1.1 January 27, 2022, Board of Directors Meeting
UPCOMING MEETING DATES
Board Meeting – March 24, 2022
E&O Committee Meeting – March 17, 2022
ADJOURNMENT

5.0
5.1
5.2
6.0

Board of Directors Meeting
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Sheena
Sheena
Shareena
Amanda
Heather

For Decision
For Decision
No Report
No Report
No Report

Susanna/ For Information
Shannon
Kristina For Decision

Amanda

For Review

Amanda
Amanda
Amanda

For Information
For Information
For Decision

February 24, 2022
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BOARD OF DIRECTORS
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Meeting Minutes
Thursday, January 27, 2022
9:00 a.m. – 2:00 p.m.
LICA Boardroom and via Microsoft Teams
Present:

Shareena Wilkins (via Microsoft Teams)
Sheena Oman
Richard Bourgeois
John Ilchuk
Amanda Avery-Bibo (via Microsoft Teams)
Duane Zaraska (via Microsoft Teams)
Robert Machatis (via Microsoft Teams)
Leo Paquin (via Microsoft Teams)
Heather Harms (via Microsoft Teams)
Shawn Elgert (via Microsoft Teams)
Hannah Smith (via Microsoft Teams, left at 11:41 a.m.)
Annette Hobart (via Microsoft Teams, left at 9:55 a.m.,
returned at 10:10 a.m.; left at 10:58 a.m.,
returned at 11:35 a.m.)
Abdi Siad-Omar (via Microsoft Teams)
Phil Kushnir (via Microsoft Teams)
Vicky Lefebvre (arrived at 10:06 a.m., via Microsoft Teams)

Guests and Observers:

Nikole Andres (arrived at 9:31 a.m., via Microsoft Teams)
Salim Abboud (via Microsoft Teams, left at 11:43 a.m.)

Staff and Contractors:

Kristina Morris, LICA Executive Director (left at 9:20 a.m.,
returned at 10:05 a.m.)

Michael Bisaga, Environmental Monitoring Programs Manager (via
Microsoft Teams, left at 1:35 p.m.)

Lily Lin, Data & Reporting Specialist
Kayla Hellum, Environmental Coordinator (left at 10:50 a.m., returned at
11:15 a.m.)

Rachel Bates, Education & Outreach Coordinator
Tina Johnson, LICA Administrative Professional (via Microsoft Teams)
Eveline Hartog, LICA Administrative Professional
Regrets:

Lindsay Hollands
Dana Swigart
Lorin Tkachuk
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1.0

CALL TO ORDER:
U

U

The LICA Board Chairperson, called the meeting to order at 9:03 a.m.
1.1
1.2

Traditional Acknowledgement

U/

Member Introductions
The Executive Director notified the Board that the Imperial Industry Representative will be
going on maternity leave at the end of January and her position on the Board will be reassigned to Nikole Andres for the remainder of the year. This will be reflected in next
month’s roll call.

1.3

Vision, Mission, and Values

1.4

Attendance

1.5

Approval of Agenda
1.5.1 January 27, 2022, Board of Directors Meeting

#1 Moved by Sheena Oman AND CARRIED that the January 27, 2022, Agenda be approved as
amended:
• Replace the Board Vice-Chairperson’s name with the Board Chairperson’s as the
discussion leader on all regular topics, and
• Add item 2.1.5 WRRP3 Overage Update (led by Kayla Hellum for decision).
1.6

Approval of Minutes
1.6.1 December 16, 2021– Board Minutes

#2 Moved by Sheena Oman AND CARRIED that the Minutes of the December 16, 2021, Board
meeting be approved as presented.
1.7

Ratification of LICA Board Email Motions
1.7.1 Policy 1.2 Board Composition

#3 Moved by Richard Bourgeois AND CARRIED that the email motion to accept Policy 1.2
Board Composition is ratified.
1.7.2 Policy 1.3 Responsibilities of the Board of Directors
#4 Moved by Richard Bourgeois AND CARRIED that the email motion to accept Policy 1.3
Responsibilities of the Board of Directors is ratified.
1.7.3 Policy 1.11 Administration in Absence of Policy
#5 Moved by Richard Bourgeois AND CARRIED that the email motion to accept Policy 1.11
Administration in Absence of Policy is ratified.
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1.7.4 IWMPC Terms of Reference
The IWMPC reviewed the Terms of Reference that was motioned by the Board via
email on December 20, 2021, which included edits suggested by CLFN. During the
committee meeting on January 17, 2022, the committee has brought forward
additional recommended changes for the Board’s review and approval. In
response to this recommendation, the Board will not be ratifying the email motion
carried on December 20, 2021.
#6 Moved by John Ilchuk AND CARRIED that the IWMPC Terms of Reference be accepted as
presented.
1.8

Ratification of Professional Development In-Camera Action Item Email Motion

#7 Moved by Richard Bourgeois AND CARRIED that the Executive Director will require Board
approval of all professional development training prior to enrollment by providing the
following details to the Board:
• Course Syllabus,
• Cost, and
• Relevancy to LICA.
The Board agrees to reimburse up to 50% or more, if the budget allows, upon successful
completion of courses that the Board deems relevant.

2.0

ONGOING BUSINESS
U

2.1

Environmental Coordinator Report
The Environmental Coordinator provided her update to the Board, noting:
• The other WPACs have agreed to rescind their interest in applying for joint
collaborative grant, Nature Smart Climate Solution Fund, which was brought forward
to the Board in December. As such we will not be moving forward with gathering
information.
• In a delegation to Cold Lake, Council members gave high praise to the LICA Air
Monitoring Program.
• The Fiera presentation of riparian assessment results will be held on February 17th
from 1:30-3:00 p.m. The link will be sent out via email.
2.1.1 CreekWatch 2022 Sampling Season Proposal
Last year, the unnamed creek that runs from Garnier Lake to Muriel Lake was
selected for the CreekWatch program and sampled. The Muriel Lake Basin
Management Society (MLBMS) was successful in the recruitment of volunteers for
this program in 2021 and they are interested in continuing the program in 2022 to
collect comparable data.
As an alternative location, the MLBMS suggested sampling of an unnamed creek
that flows north of the Beaumieux subdivision on the east side, as it is the secondlargest creek that flows into Muriel Lake.
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Due to the recreational activity on the Beaver River at Highway 41, the Lessard
Bridge, and Highway 892, it has been suggested that we seek volunteer interest to
begin water sampling on the Beaver River (via social media poll).
In addition to seeking volunteers, a second sampling kit may be required to fulfill
the sampling demands. We will need to discuss acquisition of a second kit with
CreekWatch, unless the two sampling locations can share LICA’s existing kit.
A Board member suggested that Jackfish Creek from Tucker Lake to the Beaver
River be considered as there are five easy access testing sites and a potential
sixth if permission is granted by the landowner. The Board member can take a
volunteer to the sites to do the sampling.
The MLBMS Board member suggested that the Muriel Lake volunteers could do
two locations with one kit, the Muriel Lake and Beaver River locations, and then we
could add the Jackfish Creek location if we can obtain a second testing kit.
Another Board member suggested that the creek between Jessie Lake and Moose
Lake could also be an option.
Considering the Board’s interest in pursuing the CreekWatch Citizen Science
Monitoring Program, the Environmental Coordinator will express our interest and
investigate getting a second testing kit.
#8 Moved by John Ilchuk AND CARRIED that LICA participate in the CreekWatch Citizen
Science Monitoring Program and conduct water quality monitoring for the 2022 sampling
season, that the same location that was sampled in 2021 by MLBMS be sampled again or
the second-largest creek that flows into Muriel Lake be sampled in 2022 by MLBMS, and
that the IWMP Committee help assess other creeks for monitoring.
The Board’s interest in expanding the monitoring program into a different sub-basin
within the LICA region (ex: Beaver River) will be further discussed at the February
meeting, including a discussion and decision on the associated costs involved.
2.1.2 January 17, 2022, IWMP Minutes – DRAFT
The Board was provided with the January 17th, 2022, IWMP draft committee
meeting minutes for information.
2.1.3 Revised DRAFT #1 IWMP & Summary Document
The Revised DRAFT #1 of the Beaver River Integrated Watershed Management
Plan (IWMP) and Summary Document, which will be used for the second round of
engagement, were presented to the Board for approval.
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The LICA Industry Steering Committee submitted suggested edits to the DRAFT
#1 IWMP on January 19th, following the IWMP committee meeting. A Board
member brought forth concerns regarding the wording and overall tone of the
document and wishes this be addressed prior to publishing. It was felt that using
the word “issues” repeatedly within the document meant that there were issues of
which we do not yet have data to substantiate this claim.
The Board requested that the suggested edits to DRAFT #1 IWMP be addressed.
Further, the Board agrees that the final version is to be posted on the LICA
website, not the DRAFT, and that the Summary Document be used primarily for
discussion during the second round of engagement.
#9 Moved by Duane Zaraska AND CARRIED that the Summary Document be approved for use
during the second round of engagement as presented.
2.1.4 Survey 2 & Interactive Map Survey
The draft questions and format of the second IWMP survey, created by Palliser,
and the Interactive Map survey, created by the LICA Environmental Coordinator
with help from CLFN, were presented to the Board for approval.
#10 Moved by Sheena Oman AND CARRIED that the second survey be accepted with the edits
suggested by the IWMP Committee and that the Interactive Map survey proceed as
presented.
2.1.5 WRRP 3 Grant Overage
The attached proposal was presented to the Board of Directors.
An invoice was received for the WRRP 1 grant the day before the December Board
meeting, which reduced the amount of funding available to cover the WRRP 3
grant overage. To account for this change, the Environmental Coordinator
requested to amend the motion carried at the December 16, 2021, Board meeting
to the contingency plan previously discussed. This contingency plan includes
reallocating the WRRP 3 grant overage amounts within the WRRP 1 grant and the
WPAC carry-over or LICA surplus.
The Executive Director also addressed future mitigation strategies to ensure that
budget miss-calculations do not reoccur. These strategies are captured within he
attached proposal.
#11 Moved by Sheena Oman, seconded by Richard Bourgeois AND CARRIED that LICA
reallocate the WRRP 3 (21GRWRRP25) presentation of results ($3,600) to the WRRP 1
(20GRWRRP11) grant. Secondly, that LICA reallocate the WRRP 3 final reporting overage of
$6,900.57 to LICA’s WPAC grant carry-over OR via drawing down the LICA surplus funds.
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2.2

Education and Outreach Coordinator Report
The Education and Outreach Coordinator delivered her report, noting:
• The benches and tables for the Community Garden arrived yesterday.
• The promotional cookbook will be given to gardeners when they sign up for garden
plots.
• As of today, there are four people signed up for each of the three Street to Stream
workshops.
• The LICA YouTube channel has received two subscriptions, fifteen views, and 1 hour
worth of watch time. Three new videos were added today so those numbers should
increase.
2.2.1 January 13, 2022, E&O Minutes – DRAFT
The Board was provided with the January 13th, 2022, E&O draft committee
meeting minutes for information.
2.2.1.1 Air Monitoring Tour Video
The Education & Outreach Coordinator shared the Air Monitoring Tour
video she created with the requested edits from the E&O Committee for
the Board to review as information. Some of the remaining funds we have
in the budget will be put towards purchasing equipment to improve the
quality of future videos.
2.2.1.2 Rain Garden Video Quote
The video proposal that Moreso provided was reviewed with the Board.
When initially reviewing the proposal there was some concern about going
over budget, however it was determined that, because LICA does not
require any voice over, the overall budget quoted will be reduced. The
Board also expressed some concern about the proposal coming in so
close to budget. The Executive Director suggested that the E&O
Coordinator conduct regular check-ins with Moreso after every milestone
of video production to ensure we stay on budget. The E&O Coordinator
will move forward with the video and complete the suggested check-ins.

2.3

Manager of Environmental Monitoring Programs Report
The Manager of Environmental Monitoring Programs delivered his report with no
additional updates.
2.3.1 January 17, 2022, ADMPEC Minutes – DRAFT
The Board was provided with the January 17, 2022, ADMPEC draft meeting
minutes for information.
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2.3.2 DRAFT Phase One Acid Deposition Monitoring Program Expansion Plan
The DRAFT Acid Deposition Monitoring strategy was presented to the Board for
approval. The Manager of Environmental Programs also provided a presentation
on changes made to the strategy after it being released within the Board meeting
agenda.
A strategy was developed in place of a formal plan due to the gaps identified in
monitoring data and because not all costs related to the implementation of Phase
One are known at this time. Knowing these costs will later determine what LICA
can and cannot do in terms of implementation, which is where the fluidity of a
strategy provides benefit.
A Board member inquired as to whether the redundant monitoring stations in the
network could be retired. The Manager of Environmental Monitoring Programs
informed the Board that a couple of years ago the Oil Sands Monitoring Program
completed a network optimization model. Although some stations in this model
were redundant, LICA has a reason for where these stations are located. There
may be a case to re-run the model with a focus on “high priority” areas, but the
existing network needs to be continued, as they monitor concentrations not related
to acid deposition. Over time, there may be data to substantiate a need to possibly
relocate some stations based on deposition monitoring needs.
It was also asked if LICA is sharing information with our neighbours in
Saskatchewan. The Manager of Environmental Monitoring Programs indicated that
we are not aware of what Saskatchewan is doing in terms of acid deposition
monitoring, however, Wood Buffalo Environmental Association did put some
stations on the Saskatchewan side to monitor deposition affects and we could
follow up with them.
#12 Moved by John Ilchuk AND CARRIED that the Acid Deposition Monitoring Strategy for the
Cold Lake Region be approved as presented on January 27, 2022.
2.4

Administration
2.4.1 Executive Director’s Report
The Executive Director delivered her report, noting:
• Due to the Accounting Assistant being on vacation, the Board Financials Report
will not be attached to the Board agenda in February, instead it will be
presented at the meeting
• LICA’s accountant Ross & Sylvestre has merged with Baker Tilly Canada and
will now become Baker Tilly RSG LLP. Client rates will remain the same.
• She will introduce her maternity leave plan at the February Board meeting.
• She also provided an update based on a conversation last Thursday with Ray
Menard from Algae Control Canada:
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Algae Control Canada is planning to submit their proposal to the Alberta
Government despite not having local government and community support. Within
their application, they will include an ask to increase the budget to include
additional testing of phosphorus external loading, as this has been a common
request from the community engagement session. Should testing support the
application of allum and they receive regulatory approval from AEP, Algae Control
Canada plans to go through with the project.
Mr. Menard recently sought support from the M.D. of Bonnyville, in which their
response was that they would like to have input from LICA prior. As such, Algae
Control Canada is seeking whether LICA will endorse their application proposal.
The LICA Board felt that, prior to beginning discussions with Algae Control Canada
around providing our support, LICA would like to see the proposed strategies (for
testing, mitigation, monitoring, etc.), results of engagement, and results of further
water quality testing. LICA also requests that more meaningful engagement with
local Indigenous communities and regional government for their support and
feedback.
The Board also wondered how Algae Control Canada obtained consent to utilize
LICA’s name as noted in the recent public advertisement as it insinuates that
they’ve obtained LICA’s support for the proposed project when this is not the case.
The Board then wondered what data of LICA’s they are using to support their
claims, as the organization does not conduct water quality monitoring.
The Executive Director will follow-up with Mr. Menard and relay the above
messaging, as directed by the Board.
2.4.1.1 LICA Membership Update
The Executive Director updated the Board on the status of municipal membership
presentations. The meeting with the County of Two Hills was very successful and
they show special interest in LICA’s education and outreach programming. The
Executive Director also presented to the Region of Smoky Lake this morning.
SLR Consulting Canada, out of Lloydminster, reached out to LICA with interest in
becoming a LICA member. The Executive Director presented their request to apply
for corporate membership at the Corporate Level 3 dollar amount since they have
two employees operating within the LICA region.
#13 Moved by John Ilchuk, seconded by Shareena Wilkins AND CARRIED that the Corporate 3
annual membership be offered to SLR Consulting Canada at the cost of $1000.00, as they
have fewer than twenty employees operating in the LICA region.
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2.4.1.2 LICA Strategic Planning Session Consultant Proposal
The Board reviewed the Parsons Dialogue service proposal followed by a
customizable budget of services. This budget includes a not-for-profit
discount of $1,200/day. The Executive Director indicated to the Board that
she had attended the AAC’s virtual strategic planning session, led by
Robin Parsons on January 24th and was impressed with the facilitation
and level of engagement from attendees.
Many Board members agreed that a virtual meeting would be sufficient
and that the service of note taking is not crucial to the development of the
Plan. The Executive Director noted that the Board may want to consider
having Parsons develop a first draft of the Strategic Plan (which also
includes a first round of edits) as she will be leaving on maternity leave
the following month and developing a Plan may be challenging for a
temporary replacement who may not be familiar with LICA. This
investment would alleviate the risk of developing a Strategic Plan that may
not capture LICA’s desired outcomes and direction. This also would
ensure that the Plan is developed while it is fresh in our minds. The Board
agreed that this would be in LICA’s best interest to invest in having a
consultant draft the Strategic Plan. With these discussions in mind, LICA
would sit at a service budget of $4,800.
The Executive Director further proposed that LICA’s strategic planning
session be held in early May prior to the Board meeting ((May 10,11, or
12). No concerns were presented from the Board for these dates and a
date will be chosen based on availability of the consultant.
A Board member inquired as to why LICA was considering Parson’s since
historically, LICA contracted a Government of Alberta consultant to
facilitate strategic planning sessions at no charge. The Executive Director
was unaware of this history and noted that a budget was allocated to hire
a consultant in the Board approved 2022-23 fiscal budget, with direction
from the previous Executive Director.
The Board tabled the motion and requested the Executive Director to
investigate alternative consultant services and, due to tight time frames,
decide based on the Board interest expressed above (i.e., timeline
availability, virtual meeting, and development of a first draft). She will then
bring the results, along with her rationale, back to the Board at the
February 24th meeting.
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2.4.1.3 LICA 2022-23 Consolidated Annual Work Plan
The Board reviewed the proposed 2022-23 Consolidated Work Plan. The
Executive Director noted that considering recent changes to the IWMP
Terms of Reference, CLFN recommended to change our terminology from
Traditional Knowledge to Indigenous Knowledge. This wording has been
changed in the proposed work plan and a recommendation to update
strategy #3.1.5 in LICA’s Strategic Plan to reflect this change was made.
#14 Moved by Richard Bourgeois AND CARRIED that the LICA 2022-23 Consolidated Annual
Work Plan be approved as presented.
#15 Moved by Duane Zaraska AND CARRIED that the LICA Strategic Plan v4.0, 3.1.5 Strategy,
be amended to read Recognize, respect, and support the use of local and Indigenous
Knowledge.
2.4.2 Financial Reports
2.4.2.1 Accounts Receivable Report to January 12, 2022
The accounts receivable report as of January 12, 2022, was presented to
the Board noting:
•
That Husky and Imperial payments should be received shortly
•
The Q3 Industry invoices were sent
2.4.2.2 Finances to Date December 31, 2021 & Summary Report
The Finances to Date as of December 31, 2021, was presented to the
Board. The Executive Director provided a summary of the prominent
changes noting that budgets were on target for this quarter.
2.4.2.3 Employee Vacation and Sick Days Report
The Executive Director shared the Employee Vacation and Sick Days
report noting that all employees are now under the 5 days carry-over limit,
as outlined within Policy 3.8 Employee Vacation.
2.4.2.4 Strategic Plan Q3 Progress Report
The Board reviewed the Q3 Strategic Plan Progress Report. The
Executive Director reviewed the Summary document. No concerns were
expressed at this time.
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2.4.3 Governance Committee
2.4.3.1 Policy 1.12 Board and Committee Orientation and Development
(Recommend Deleting)
The Board discussed the deletion of Policy 1.12 Board and Committee
Orientation and Development.
#16 Moved by Sheena Oman that AND CARRIED that section 1.12.1.1 moved to Policy 1.3
Responsibilities of the Board of Directors and delete Policy 1.12 Board and Committee
Orientation and Development.
2.4.3.2 Policy 2.8 Board and Committee Expenses and Remuneration
The Board discussed the Governance Committee’s recommendation to
offer the full $130 stipend for officer meetings.
It was indicated by a Board member that LICA officers take on additional
responsibilities and should get the full stipend whenever they are required
to meet.
#17 Moved by Richard Bourgeois AND CARRIED that Section 2.8.2.5 be removed from Policy
2.8 Board and Committee Expenses and Remuneration and that the Policy be accepted as
amended.

3.0

OTHER BUSINESS
3.1

WPAC Managers Meeting Update
The Executive Director provided her report on the WPAC Managers meeting noting that
The WPAC Legislation and Policy Committee would like to give a presentation to the LICA
Board at the February meeting to update them on the updated scope of the project.
3.1.1 WPAC Collective MOU
The Executive Director reviewed the WPAC Collective MOU with the Board
indicating that LICA has previously signed a similar MOU in 2012 and there is
benefit to LICA in continuing to support the WPAC Collective.

#18 Moved by John Ilchuk AND CARRIED that LICA sign the WPAC Collective MOU.

Board of Directors Meeting Minutes – January 27, 2022

Page - 11 ________
Initials

4.0

ACTION LIST
4.1

Follow-up on action list
4.1.1 December 16, 2021, Board of Directors Meeting
The Board reviewed the action list for December 16th, 2021, noting:
• Remove item 3.2, Development Proposal
• Update the E&O Coordinator’s Report to now include the Spring newsletter
• Update Smoky Lake decision on membership to February 2022, as delegation
occurred today.
• Update relocation of passive air monitoring to Spring 2022
• Remove the deploy Purple Air target, as this has been achieved and further
deployment will be sought after this year.
• Remove develop an Acidification Monitoring Program

5.0

UPCOMING MEETING DATES
5.1

Board Meeting – February 24, 2022
A meeting has now also been scheduled for the next Governance Meeting. This will be
held on February 1, 2022.

6.0

ADJOURNMENT:
The meeting adjourned at 1:41 p.m.

#19 Moved by Duane Zaraska AND CARRIED that the meeting is adjourned.

Approved on: _________________________
Date

_________________________
Signature
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Lakeland Industry and Community Association
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LICA Education & Outreach Board Update
February 24, 2022
Program Updates – 2021/2022
People
Reached

Water
School
Programs

Youth &
Summer

XStream
Science

Community
Events

LICA
Workshops
/
Events

Little
Green
Thumbs

CARS

Air
School
Programs

Stream
of
Dreams

Contests

1768
(+107)

50 (+3)

10

5

2

19 (+4)

0

0

8

2

2

Recent Events:
• February 1: AAC Communications Committee meeting
• February 3: Municipal Street to Stream Workshop
• February 3: Gardening Street to Stream Workshop
• February 8: Rain Garden meeting with Moreso
• February 8: Managing Your Waterfront Street to Stream Workshop
• February 9: Winter Newsletter distribution
• February 9: Vermicompost Presentations at Holy Cross School
• February 17: Beaver River Riparian Assessment Results Presentation
Bonnyville Community Garden and Compost
• From our workshop topics poll, community members indicated that the top three
workshops they want LICA to offer are 1) starting seeds indoors, 2) companion
planting/organic pest control, and 3) considerations for gardens in northeastern Alberta. I
have reached out to horticultural groups in our area asking if they have members that
would be interested in speaking to these topics, and those conversations are ongoing.
• Reminder: please submit any recipes for the cookbook promotion to me by March 4.
Thank you to those that have already submitted!
• Benches and picnic tables have been delivered from ULINE and are being stored at
Precision Machining until we can install them in May.
Contests
• We have received 10 entries to the Photo Contest so far (4 participants). The contest
opened in January and runs until August, so this is a great start!
• Advertising has been developed for the 2022 Photo Contest and disseminated through
our newsletter and social media. E&O Committee will discuss further Photo Contest
advertising opportunities at the March 17 meeting.

Rain Garden Video
• I had a video meeting with Melissa from Moreso to talk about next steps to complete the
rain garden video project. We have developed a concrete timeline for script-writing and
working with the visual designer, as well as budgetary check-in points to ensure we will
remain in good financial standing. I will have a rough draft of the video to present to you
for the March 24 board meeting.
Winter Workshops and Events
• Our Street to Stream Workshops went very well! Ten people attended the Municipal
session, twenty-one attended the Gardening session and twelve attended the Managing
Your Waterfront session. Thank you to our board members who attended these
workshops as well, your participation is much appreciated!
o I have circulated feedback surveys and recordings of the presentations to
participants. If you would like a copy of the recording, please email me!
• I booked the C2 Theatre to host our film screening event on March 25 (Family Day ended
up not being available and March 25 is the day before Earth Hour, so it’s a good
coincidence). Advertising posters have been completed and posted to our social media.
We will also be advertising through Lakeland Connect.
• A Vermicomposting workshop will be held March 5 with the Bonnyville Library. Advertising
has been provided to the library, who will handle dissemination and participant
registration.
Miscellaneous
• MOUs and other forms for Stream of Dreams 2022 have been completed by program
partners and fish have been ordered.
• I have revised the KOLB MOU and media release to reflect the suggestions made at the
last E&O Committee meeting. These documents will be brought back to E&O Committee
on March 17. I have also created a training presentation for HWLLB to give them an
overview of how the campaign runs.
• I am still searching for a class to take on the CARS program in promotion of Stop
Needless Idling in March.
o I have completed the social media campaign portion of the Stop Needless Idling
campaign.
Social Media
Platform
Facebook
Instagram
YouTube
•

Likes
681
-

Followers
820
518
Subscribers
6

Total Reach
3,497
173
Reach
142

Engagement
189
9
Watch Time (hours)
3.2

Page Views
67
34
Video Views
53

This table shows our social media numbers from January 1 – January 31.
o Likes: The number of people that ‘Like’ our Facebook page.
o Followers: The number of people that ‘Follow’ our page.
o Reach: The number of unique users who saw any content from our page or about
our page.
 Organic reach: content seen through unpaid distribution.

Paid reach: content seen through paid distribution, like an advertisement
or boosted post.
 Total reach: organic + paid reach
Engagement: The number of unique users who interacted with our content (clicks,
likes, comments, shares, etc.)
Views: The number of people that visited our page/channel.


o
o

Upcoming Events
• March 3: In-person IWMP Engagement session
• March 5: Vermicompost Workshop at Bonnyville Municipal Library
• March 7: Virtual IWMP Engagement session
• March 17: E&O Committee Meeting
• March 25: Borealis Film Screening at the C2

Environmental Monitoring Programs
Board of Directors Update: February 24th, 2022

Routine Operations & Reporting
All Stations: No major operational issues to report since last board meeting.
PAMS: Contract to deploy PAMS to Portage College’s Lac La Biche Campus has been signed. Site preparation is
underway.

Tamarack: The safety plan for required for IOL’s Prime Contractor Designation is complete; awaiting final
review.

Special Projects and Other Updates
Contractor and Supplier Cyber Attacks: The server risk assessment project is being finalized. The first draft will

be provided to LICA before the end of February. Overall, the data management server is considered to have a
low risk however some potential threats were identified. LICA will work with the IT professional to improve our
systems (most recommendations have already been implemented on the LICA data management server). The
entire project is expected to be complete by March 2022.

Internal Data Audit: LICA Data and Reporting specialist reviewed AEP’s annual data validation “Fact Sheet” with

an IT contractor; a code/script is being developed to mirror the AEP data validation process. The first version will
be available before the end of February, at which point it will tested using 3-year historical data. We expect that
the codes will need to be modified at least 2-3 times during the testing phase. The final version will be ready
before the end of March. Hourly data that are included in the AMD required 2021 annual report will go through
this newly developed program before it is submitted to AEP ETS system.

External Quality System Audit: An RFP for an external audit of the Quality System will be released in the coming

weeks. This will satisfy the requirements of the Alberta Air Monitoring Directive QS 4-B: “The … audits required
… shall include completion of a full Quality System audit a minimum of once every three years”.

Alberta Environment and Parks Audit Program: At a recent Alberta Airshed Council – Technical Committee

Meeting, AEP indicated that they intend to restart the field audit program in February 2022. LICA was last
audited over 2 years ago.

Acid Deposition Monitoring Program Expansion Committee: The AER has indicated that the LICA Acid Deposition

Monitoring Strategy satisfies Condition 3.23 of EPEA Approval No. 68492-01-00, as amended (Cenovus Foster
Creek Facility). The ADMPEC will now commence work on Implementation of the Strategy.

Budget Recommendation: In June 2021, the LICA Board was presented a list of recommendations to help risk

manage the 13% OSM budget reduction to LICA’s active and deposition monitoring program. No formal
decision was made however the options were documented in the minutes of the June 24, 2021 Board of
Directors meeting. See Attachment A: Board of Directors Meeting Minutes Excerpt and Attachment B: OSM
Budget Reduction Slides. Two major components of the recommendations presented to the BoD included (1)
archiving the soil samples for later analysis, and (2) re-directing unallocated funds to support the ADMPEC in
their preparation of the Acid Deposition Monitoring Strategy for the Cold Lake Region. Development of the
strategy was completed internally with minimal expenses. Year-end recommendation: Work with soil scientists
to identify a defensible approach to completing as much of the soil analysis work as possible on archived 2021
samples, up to the maximum approved budget amount in the 2021-22 OSM workplan and associated contract.

Michael Bisaga
Monitoring Programs Manager

Lily Lin
Data and Reporting Specialist

monitoring@lica.ca

02-2022 EMP Report
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Attachment A: June 24, 2021 LICA Board of Directors Meeting Excerpt
2.2

Manager of Environmental Monitoring Programs Report
The Manager of Environmental Monitoring Programs delivered his report, noting:
• The Tamarack site access agreement scope of work has changed. LICA is now seeking
a Prime Contractor status to alleviate the requirement to have Imperial escort and
supervise work at LICA’s monitoring stations (Tamarack & passives) on Imperial’s
lease. A safety consultant has been contracted to create the LICA safety plan required
to satisfy Imperial’s requirements for Prime Contractor status.
• Heavy rains have eroded a portion of the site chosen for the PAMS. Repairs will be
required before the PAMS relocation can move forward.
• The OSM funding has been reduced by 12.5%. OSM provided no direction on how the
approved 2021-22 work plans would be changed or reduced. Recommendations of how
LICA can move forward were presented and included:
o Reduce our core operating contingency.
o A reduced budget for deploying already-purchased PurpleAir microsensors
(seek partnerships with hosts for complementary WiFi connections).
o Archive soil samples for later analysis. LICA may seek reinstatement of soil
monitoring program funding given that acid deposition monitoring is a regional
regulatory priority.
o Stop routine VOC & PAH sampling at the PAMS and move towards triggered
collection.
o Divert funds from other areas of the deposition budget to support the work of the
Acid Deposition Monitoring Program Committee.
• Board members were encouraged to reach out to LICA on how they use the air and
deposition monitoring data so that we can tailor reporting products and monitoring
programs to meet multiple end-uses when possible.

2.3

Environmental Coordinator Report
The Environmental Coordinator delivered her report, noting:
• The riparian fencing MOUs are complete and have been sent to the Officers for
execution.
• She recommends not re-allocating the remaining funding from the riparian fencing and
off-site watering system program, due to increased applications through word of mouth.
There is enough funding remaining to support one to two additional projects.
• There has been difficulty connecting with AEP staff to approve the Temporary Field
Authorization for the Muriel Lake beaver management project. The AEP Board member
has agreed to assist.
• Cows & Fish have now completed the health inventories on the Jessie Lake restoration
sites, and the Kunec and Degenhardt project sites.
• The rain garden is being constructed this week. The M.D. of Bonnyville participants
have been excellent to work with.
• The LICA summer student has been integral in photo documenting the progress of the
rain garden project.
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2.4.3 Financial Reports
2.4.3.1 Accounts Receivable Report to June 15, 2021
The accounts receivable report as of June 15, 2021, was presented to the
Board noting:
• The Budget column was removed as these numbers do not serve the
purpose of updating LICA’s Accounts Receivables,
• Strathcona Resources is now paid in full, and
• Follow-up was made to the outstanding invoice for the City of Cold
Lake. The Accounting Assistant is waiting for a response.
2.4.3.2 Finances to Date May 31, 2021
The Finances to Date as of May 31, 2021, were presented to the Board
noting:
• Travel costs are expected to return to normal as Covid-19 restrictions
are removed, and
• The LICA Financials will be reviewed by the Officers and distributed to
the Board for information over the summer months.
2.4.4 2021-22 Consolidated Budget Amendment
The Executive Director presented an amended 2021-22 Consolidated Budget to the
Board to accurately reflect the added revenue streams, the competitive wage
adjustments, and the OSM budget reduction.
#4 Moved by John Ilchuk AND CARRIED that the 2021-22 Consolidated Budget be approved as
presented.
2.4.5 2022-23 Draft Proposed Consolidated Budget
The Executive Director presented the draft 2022-23 Proposed Consolidated Budget
to the Board. The Board expressed no concerns and would like the document
forwarded to the LISC for approval.
2.4.6 Strategic Plan Q1 Progress Report – June 17, 2021
2.4.6.1

Summary Document
The Executive Director presented the Q1 Strategic Plan Progress Report to
the Board showing that LICA is well on track for carrying-out plan delivery.
Her summary can be viewed here.
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Attachment B: OSM Budget Reduction Slides
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R
scope of soil mon
monitoring work for the
AEP
EP site near Cold Lake

• Ai
Air
ir Quality Health
H
Index Network
•
•
•
•

• S
Sample & archive, no analysis or reporting
• A
AEP site was added to the LICA workplan late in the
planning process

Cold Lake
C
T
Tamarack
St. Lina
S
PAMS
S ((Lac
ac La
a Bi
Biche
ich
he)

•A
Acid deposition monitoring
program and ADMPEC support

• Stop
S
routine VOC/PAH samp
sampling at Portable Air
Monitoring
onitoring System (PAMS)
• S
Shift to triggered collection
Partisol Sampler in Cold Lake

Other Considerations
• “Addendum”
Addendum to
A
o Oil Sands Monitor
Monitoring
Program
rogram AEP
AEP
P-EC
P-ECCC
ECCC Agreement
• E
Emergency
y supp
ssupport
sup
upport funding fo
for equipment and
monitoring systems failures

• Strongly
S
encouraged to seek
reinstatement of funding for soil
monitoring program at Cold Lake Site
• R
Regional regulatory priority to increase acid
deposition and acidification effects monitorin
d
monitoring
• U
Unbroken monitoring record since the
th 1980s
• D
Data used to inform the design and
implementation
p
of the LICA soil p
program
g

• Deployment
D
del
delays of PAMS has been a
small blessing

Soil Acidification Sampling near Tucker Lake

Cold Lake Station Instrument Rack

• Divert
D
funds to support the Acid Deposition
D
Monitoring Program Committee

PurpleAirr Particulate Microsensor

Environmental Coordinator Program Update
February 24, 2022, Board Meeting

LICA WRRP Project Updates
Watershed Restoration & Resiliency Program (WRRP 1) – 2019-2022
Project
1. 1. Riparian
Restoration
2. 2. Riparian
Fencing &
Offsite
Watering
Systems

Task

Timeline

Project Final
Invoicing

December Complete •
2021
•
Spring
In
2022
progress

3. 3. Riparian
Assessment
4. 4. Beaver
Management
Devices
5. 5. Site
Assessment

Fiera Biological
Consulting
Invoicing

6. 6.
Performance
Monitoring
7.
8. 7. Education
& Outreach

Photo
Documentation

All projects are completed.
Photo documentation will be
completed in the spring.

Complete
December Complete •
2021
•

Caring for the Green
Zone; Riparian
Health Assessment
method
Photos of beaver
sites

Cows & Fish
Workshop

Status
Updates
Complete

Final invoice received from CLFN.
All projects are complete.

Complete The Kunec farm has been assessed,
other farmland has not been assessed
in 2021.
Ongoing

Summer
2021

Complete

Photo documentation did not occur in
2021, however, all partners have been
requested to provide photos of
completed projects.

Watershed Restoration & Resiliency Program (WRRP 2) 2020-2022
Project

Action
Community
hub rain
garden

Task
Design and
complete rain
garden sign
Install rain
garden sign

Timeline
Winter 2021

Status
In progress

Spring 2022

Restoration &
Enhancement
Street 2
Stream checkin
Riparian
Assessment

Conservation

Updates
Currently working
with Thinkwerx to
create a sign-specific
background.
Looking for an
alternative sign style
option that is more
cost-effective.
Completed by Rachel

November
2021

Complete

Cows & Fish
complete health
inventory in
Katlyn
Degenhardt’s
property

June 2021

Complete

Cows & Fish health
summary reports
have been sent to all
landowners affected.

OHV signage

Install OHV
signs on Iron
Horse Trail

Spring 2022

Ongoing

The Iron Horse Trail
Association was
unable to install signs
in September. This
was an in-kind activity
and will not affect the
overall budget. (Bill
Parker supplied a new
contact at the last
IWMP meeting for
future reference)

Legacy Signage

Design:

Winter 20212022

In Progress

Thinkwerx is currently
designing the signs.
Plan to have the first
draft by the end of
February.

Riparian Health
Riparian Fencing
Beaver CoExistence

Indigenous
communities within
the LICA region have
been invited to
collaborate to bring
together western and
traditional knowledge
for the signs.

Research

Jessie Lake
water quality
sampling

Collect water
samples- ALMS
Share ALMS
Report

Winter 20212022

Completed

Sampling complete

Complete

LakeWatch Summary
Report has been
delivered and has
been published on the
LICA website.

Watershed Restoration & Resiliency Program (WRRP 3) 2021-2022
Project

Riparian Assessment of
the Upper Beaver River
HUC6 watershed

Action
Land Cover
Creation

Timeline

Riparian
Assessment

Reporting &
Delivery

Status
Complete

Complete

Winter 2021-2022

In Progress

Update
Phase I & Phase II
of the project are
complete. The
report has been
delivered and has
been published on
the LICA website.
The roll-out
presentation for
both Fiera
assessments is
scheduled for
February 17, 2022

Other Updates:
Integrated Watershed Management Plan (IWMP)
•
•
•
•

•

March 3, 2022 - In-person engagement session 2 (Bonnyville C2)
March 7, 2022 - Virtual engagement session 2 (Zoom)
Municipal delegations are in-progress, the offer is made available for a private engagement
session in addition or alternatively to March 3 & March 7 if they wish.
Invitations have been sent out for the upcoming engagement session
o Indigenous communities have all been contacted and given the option for a private
engagement session
The Draft 1 IWMP summary document has been posted on the LICA website and will be used in
place of the Draft 1 IWMP working document for the upcoming engagement session.

Watershed Planning & Advisory Council (WPAC) Managers
•
•
•

2-billion Trees collaborative grant – Growing Canada’s Forest Grant
o Gather additional information and reach out to indigenous communities to seek interest
Legacy & Policy Committee Meeting - February 8, 2022
WPAC Managers Meeting – February 16, 2022
o Strategic Planning session workshops. An email was sent to the Board of Directors on
February 16, 2022, to seek interest in one Board member participating in both
workshops:
▪ March 8, 2022: Vision, Mission & Goals Virtual Workshop. The purpose of the
workshop is to have a clear, collective vision and support for our collaborative
work.
▪ Date TBD: Water for Life Action Plan Target Workshop. The purpose of this
workshop is to develop collaborative targets that are in alignment with the
Water For Life Strategy Action Plan.
o Gathering Input from Key Partners & Setting a Baseline: Each WPAC was asked to
provide 1-2 names of Board Members interested in taking part in a survey and
phone/virtual interview to gather input into the process framework and to collect
baseline data for future eventuation. The Oldman Watershed is currently seeking a third
party facilitator and once contracted, more information will be presented to the Board.

CreekWatch
•
•

•

February 10, 2022 – Meeting with Reed Froklage (CreekWatch) to discuss this upcoming
sampling season.
I have been working to gather insight into an appropriate second sample location for the
2022 sampling season. As requested, the IWMP committee was sought after to provide
technical knowledge into choosing an appropriate location. The 2021 Beaver River Riparian
Assessment reports (Fiera Biological Consulting) were referenced for stream bank intactness
and areas of concern regarding riparian health to assist in a recommendation.
Please see attached Creek Watch proposal.

Indigenous Community Outreach
•

Currently working with Indigenous communities within the LICA region for traditional
knowledge and perspectives for our legacy sign content.

Recent Events
•
•
•
•
•
•
•

January 24, 2022 – Delegation with County of St. Paul
January 25, 2022 – Delegation with City of Cold Lake
January 27, 2022 – Delegation with County of Smoky Lake
January 31, 2022 – Cows & Fish 30th Anniversary Showcase
February 3, 8, 2022 – Streat to Stream Workshop
February 8, 2022 – Delegation with Athabasca County, County of Thorhild, Town of
Bonnyville & Village of Glendon
February 9 – Delegation with MD of Bonnyville

•

February 17 – Riparian Results Presentation: Fiera Biological Consulting

Training & Learning Opportunities
•

December 26, 2021: March 14, 2022: Currently Enrolled in the University of Alberta –
Indigenous Canada 12-week course

Recommendation to the Board:
Second Sample Location for 2022 CreekWatch Season
Kayla Hellum, Environmental Coordinator

Recommendation
LICA to conduct water sampling at Jackfish Creek, which flows from Tucker Lake to Beaver River, as
the second sampling location for the 2022 CreekWatch Program.

Rational:
Of the options considered for a second sample location, Jackfish Creek (~131.4 km) is recommended due
to the various changing land uses that surround the creek and the decreased riparian area/shoreline
health.
•
•
•
•

16% of the creek rated very low/low for shoreline intactness and 84% rated moderate to high
intactness (Fiera Biological Consulting Riparian Assessments, 2021)
There are multiple easily accessible sample locations for volunteers, in which we can choose
from
Surrounding land use: Agriculture, Industry, Infrastructure (Roads), Natural, Residence
An IWMP committee member shared that of the sample locations suggested, this is one of the
two options they would suggest.

Figure 1. This diagram has been extracted from the Beaver River Jackfish-Muriel Creek Riparian Assessments (2021) that was
conducted by Fiera Biological Consulting. Red indicates ‘very low’ bank intactness. The right image is zoomed in at Jackfish Creek
which is pointed out in the left image. Note: Muriel Lake Creeks are already being sampled.

Alternative Sample Locations:
Beaver River Mid-section
•
•
•

To be sampled at highway 41, Lessard bridge, highway 892, highway 28
Surrounding land use: Forest, agriculture, industry
Beaver River ‘middle’ within the Jackfish Muriel Creek Watershed (~154.1 km)
o 7% very low/low intactness, 93% moderate/high intactness.
o Note: The 7% very low/low intactness is primarily at those potential sample points
mentioned above as a lot of this area is not easily accessible and therefore has high
intactness.

Additional Information:
Members of the IWMP committee were invited to share technical knowledge to choose a new sample
location and share other possible locations that they may have. There were no oppositions to sample
the recommended sample area, nor were alternative sample areas suggested.
The Environmental Coordinator spoke to Reed Froklage, Executive Director of RiverWatch, in regard to
obtaining a secondary sample kit from CreekWatch for the second location. LICA will be able to obtain a
second sample kit for this sample season, at no cost.
Other locations that were considered that are not recommended at this time include:
1. Moose Lake River
a. This was investigated as it is the main outflow from Moose Lake to the Beaver River. It
would be interesting the gather data about water flowing from Moose Lake into the
River. The insight provided by the IWMP committee suggested that the Moose Lake
Watershed Society is already conducting sampling at this location and a different
location may be better suited.
2. Jesse Lake Creek to Moose Lake
a. Upon further investigation on this potential sample location, data referenced from
Jackfish-Muriel Creek Watershed Riparian Area Assessment 2021 Fiera Biological
Consulting Report suggest that there are no current outflows from Jesse Lake.
3. The Upper Beaver Watershed Riparian Area Assessment report was also referenced to
investigate if there are creeks further west in our Watershed to sample. Of the creeks within this
watershed that indicated decreased riparian health, none appear to be easily accessible.
4. An IWMP committee member shared the benefit of sampling near water treatment plants, in
areas of recreational watersports (docking areas), and in areas with high industry presence.
Jackfish Creek has sample areas in most of these recommended areas that were shared.

Lakeland Industry and Community Association
 Box 8237, 5107W - 50 Street, Bonnyville, AB T9N 2J5
 780 812-2182  780 812-2186  www.lica.ca

Executive Director’s Report – January 2022
February 17, 2022
Please consider this as my report to inform the LICA Board of Directors of the various tasks and
activities undertaken over the last month in addition to my regular duties as Executive Director.
Pandemic Response Update
• The LICA COVID-19 policy has been updated to allow for more flexibility as public health
measures change. LICA is currently operating within Step 1 of the new public health measures in
effect on February 9th.
Funding/Financials Update
• The third quarter (October – December 2021) services and deliverables report, accounting report,
and associated invoices have been submitted to AEP. We are waiting on payment.
• LICA’s T4 slips were completed by the accountant, issued to staff, and sent to all volunteer
stipend-recipients via mail.
• The ALMS LakeWatch program proposal was sent to the LISC for their consideration on February
9th. This year two options were presented in light of the current economic situation: option #1
includes a reduced program of 5 sampled lakes and option #2 includes the full program which
LICA has funded in the past of 10 sampled lakes.
• LICA received confirmation of three new membership sign-ups! One corporate (SLR Consulting
Canada Ltd.) and two municipal (County of Two Hills and Smoky Lake County). Membership
invoices will be distributed upon Maria’s return.
Year End Update
• Annual performance evaluations are underway for LICA staff and contractors. LICA has three
contracts that are up for renewal on March 31st.
• Commercial General Liability and Director’s insurance was renewed January 2021.
• Work is underway to design the finalized 2022-23 LICA Core Operational Work Plans. Once
complete, a copy will be published on the LICA website prior to April 1, 2022.
Algae Control Canada Update:
• The Board’s messaging was relayed to Mr. Menard on February 8th. Algae Control Canada is
currently working on gathering the requested information to be presented to the Board. Mr.
Menard also noted that they will likely not be able to submit the proposal within this year’s budget
cycle, thus prolonging the submission date.
• During the M.D. of Bonnyville’s Council Meeting on February 9th, Council had made a motion to
write a letter to Minister Nixon stating that they support looking into help for a solution for the algae
problem at Moose Lake. A question was posed to LICA’s Environmental Coordinator regarding
LICA’s stance on providing support in which the Board’s messaging was shared after the meeting.
Additional Updates:
• LICA has successfully registered for the 2022 Bonnyville Oil and Gas Show in June.
• In addition to the proposal, ALMS provided LICA’s LakeWatch Summary report for the 2021
sampling season, which has now been published on the LICA website under the Resources tab.
ALMS reported a successful year, with a 100% sample completion rate. They were also able to
obtain additional support from the M.D. of Bonnyville for the sampling of Moose Lake.

•

•

•

•

As requested by the Board, an investigation was conducted comparing the options to hire a paid
vs. in-kind contractor. The Board was notified and agreed with the decision to proceed with
Parsons Dialogue as the contractor for LICA’s Strategic Planning Session on February 6th.
Additional clarification on expectations and the contract deliverables was also provided. The
contract was signed by the Chairperson on February 15, 2022.
‒ The Strategic Planning Session is scheduled for May 12th. Meeting details will be provided
with an agenda once developed.
‒ Robin is aware that the Board does not wish to change LICA’s Vision, Mission, and
Values. The session will focus on building new strategies based on our 4 current strategic
directions.
A student enrolled in the Integrated Water Management Program at SAIT reached out to LICA
seeking surface water quality data trends within the Beaver River Watershed, as they are doing a
Capstone Project for the Imperial Oil Cold Lake Operations. Resources to obtain this data was
shred and they were thrilled with LICA’s assistance!
I attended the AAC Strategic Planning Session on January 24, 2022. This was a very engaging
virtual session in which a draft Mission Statement was developed: The Alberta Airsheds Council is
a formal alliance dedicated to serving our members by leveraging resources, building capacity,
and facilitating strategic collaboration with external stakeholders. The AAC is planning to release
this draft at the upcoming partnership meeting on March 3, 2022. Strategies will be further
developed at the next AAC Board meeting in April.
Additional meetings attended this past month include:
‒ Governance Committee Meeting: February 1st
‒ Municipal Street 2 Streams workshop: February 3rd
‒ AER Directive 088 Information Session: February 3rd
‒ Synergy AB meeting: February 8th. This meeting included a presentation from the Canada
Energy Regulator on Onshore Pipeline Regulations
‒ LICA Staff Meeting: February 15th
‒ St. Paul Chamber of Commerce AGM: February 15th
‒ LICA/Fiera Beaver River Watershed Riparian Assessment Results presentation: February
17th

Respectfully submitted,
Kristina Morris, Executive Director, LICA – Environmental Stewards

LICA
Aged Customer Summary as of February 23rd, 2022

Name

Balance Owing

under 30 days

31 - 60 days

61+ days

AEP
Air Monitoring Contract

$

176,505.42

WPAC Grant/WRRP

$

-

Airshed Engagement Grant

$ 176,505.42

$

-

Agriculture in the Classroom Canada

$

-

Baytex

$

5,250.00

$

5,250.00

Canadian Natural Resources Ltd.

$

5,250.00

$

5,250.00

Cenovus Engergy Inc.

$

5,250.00

$

5,250.00

City of Cold Lake

$

750.00

$

750.00

County of Lac La Biche

$

500.00

$

500.00

County of Vermillion River

$

500.00

$

500.00

Husky Energy

$

3,378.53

Imperial Oil Resources Ltd.

$

25,897.29

$

5,250.00

Municipal District of Bonnyville No. 87

$

750.00

$

750.00

Pure Environmental LP

$

1,050.00

$

1,050.00

Strathcona Resources

$

9,368.36

$

5,250.00

Town of Bonnyville

$

500.00

$

500.00

Village of Glendon

$

250.00

$

250.00

$

-

$

-

$

30,550.00

$

Notes:

235,199.60

$

3,378.52

$

11,827.34

$

4,118.36

$ 195,829.64

$

8,819.95

$

8,819.95

*61+ days Imperial Oil Resources is the only 2de Q invoice still outstanding
I am awaiting an update from them. My previous request in January I was told
this invoice is in the pile and should be paid soon.
*Amounts under 30 days are annual membership invoices issued Feb 18th, 2022.
*Amounts 31-60 days are outstanding Q3 invoices.

C:\Users\Accounting\OneDrive - LICA\Shared Documents\Budget\2021-2022\Accounts Recievables
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LICA Consolidated Finances to Date
January 31st, 2022

Salaried Staff
Professional Fees

WPAC overage
Computer Tech/Website Maintenance

Contracted Services
Office Expenses
Insurance
Meals
Printing/Annual Report and Promotional Items
Stipends
Travel
Education and Outreach
Training and Development
Deposition Monitoring: Lab Analysis
Deposition Monitoring: Data Management

Deposition Monitoring: Field Work
Active Monitoring: Lab Analysis

Active Monitoring: Data Management
Active Monitoring: Field Work and Consumables

Beaver River Valley Project
IWMP
ALMS
WRRP #1
WRRP #2
WRRP #3
$-

Industry and Membership Funding

$50,000.00

$100,000.00

Industry amd Membership Funding Budget

$150,000.00

WPAC Grant

$200,000.00

WPAC Grant Budget

Airshed Contract

$250,000.00

OSM/Airshed Budget

$300,000.00

AEG

$350,000.00

AEG Budget

Finances to Date
January 31st, 2022
Revenue
Membership Fees
Associate Membership Fees (Municipality)
Funding Formula
ALMS Funding
Misc
TC Engergy Donation (Carry over)
Grant Revenue
WPAC Operational Grant
AEG Grant
WRRP Grant #1 (Carry over)
WRRP Grant #2 (Carry over)
WRRP Grant #3
Canada Summer Jobs Subsidy
CIP - Community Garden & Compost
Grant Carry-Over
Contract Revenue
TOTAL REVENUE

Industry Funding
Actual Revenue

$
$

$

$
$
125,969.79 $
$
790.45 $

126,760.24 $

Budget

175,370.75 $

Expenses to Date

Budget

Salaried Staff
Professional Fees
WRRP#3 Overage
Computer Tech/Website
Contracted Services
Office Expenses
Insurance
Meals
Printing and Promotional Items
Stipends
Travel
Education and Outreach
TC Engergy Donation (Carry over)
CIP - Community Garden & Compost
Training and Development
Deposition Monitoring: Lab Analysis
Deposition Monitoring: Data Management
Depostion Monitoring: Field Work
Active Monitoring: Lab Analysis
Active Monitoring: Data Management
Active Monitoring: Field Work/Consumables
Beaver River Valley Project
IWMP
WRRP #1
WRRP #2
WRRP #3
ALMS
TOTAL EXEPENSES
EXCESS REVENUE OVER EXPENSES

$
$

103,120.00
2,720.00
1,800.00
2,760.00
22,633.00
1,850.00
2,028.00
2,400.00
5,165.00
2,590.00
7,954.75

TOTAL BUDGETS

$

$
$
$
$
$
$
$
$
$

$

1,007.82 $

Balance

25,000.00 $
4,250.00
127,916.00 $
17,500.00
704.75 $
$

Expenses

104,767.83 $
2,393.34 $
$
1,539.36 $
166.75 $
22,469.67 $
1,418.41 $
797.05 $
1,096.07 $
4,620.52 $
369.17 $
6,079.76 $

WPAC Grant

2,850.00 $

$
146,725.75 $
(19,965.51) $
1,688,186.45

17,500.00 $
175,370.75 $
-

Balance

Budget

Actual Revenue

Balance

Actual Revenue

Budget

Community Garden Grants
Balance

Actual Revenue

Budget

Balance

1,946.21
(85.70)
$

195,000.00 $

195,000.00 $

$
$
$
$

247,250.00
66,680.00
73,668.00
4,200.00

179,587.70
66,680.00
73,668.00
4,200.00

$

38,661.00 $
$
625,459.00 $

26,860.51 $

(1,647.83)
326.66
260.64
2,593.25
163.33
431.59
1,230.95
1,303.93
544.48
2,220.83
1,874.99

$
$
$
$

Expenses to Date
$
$
$
$
$
$
$
$
$
$
$
$

1,842.18 $

$
$
$
$
$
$
$

Budget

Actual Revenue

Airshed Engagement Grant

25,000.00

Balance
$
$
$
$
$
$
$
$
$
$
$
$

OSM/Air Monitoring Contract

17,500.00
28,645.00 $
$

89,426.11
2,393.33
6,900.57
1,332.50
2,166.75
16,656.98
1,418.38
930.77
915.60
7,749.74
1,850.44
11,067.77

$
$
$
$
$
$
$
$
$
$
$

1,196.61 $

20,256.85
174,551.82
20,113.90
73,668.00

$
$
$
$

$
$
$
$

Budget

Balance

37,940.00
179,587.70
66,680.00
73,668.00

432,596.12 $ 557,796.70
192,862.88 $
WPAC Grant
WRRP Grant #1
WRRP Grant #2
WRRP Grant #3

$
$
$
$

15,000.00 $

$

18,000.00 $

18,000.00

$

33,000.00 $

33,000.00 $

-

$

38,000.00 $

38,000.00

$

18,313.00 $

18,313.00

(67,662.30)
-

$
(67,662.30) $

3,500.00 $

15,000.00 $

-

38,661.00
$
557,796.70 $

124,382.40 $
2,700.00 $
$
1,800.00 $
2,760.00 $
23,083.00 $
2,450.00 $
2,440.00 $
2,300.00 $
12,155.00 $
8,412.00 $
13,938.60 $

$

34,956.29
306.67
(6,900.57)
467.50
593.25
6,426.02
1,031.62
1,509.23
1,384.40
4,405.26
6,561.56
2,870.83

345,208.50 $
345,208.50 $

Budget

Expenses to Date
$
$
$
$
$
$
$
$
$
$
$
$

2,303.39 $
$
$
$
$
$
$
$
17,683.15
5,035.88
46,566.10
-

$ 125,200.58 $
$
$ 73,598.60
$
5,035.88
$ 46,566.10
$
-

36,884.23
2,393.33
1,093.08
85,008.29
16,371.04
6,724.96
883.17
1,076.18
6,059.74
108.63
944.43

518.88
38,581.62
10,971.17
39,700.93
37,132.00
73,149.95
174,858.66
743.00

865,706.00 $
865,706.00 $

$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

533,203.29 $
(187,994.79) $

50,825.00
2,700.00
3,500.00
114,768.00
23,833.00
7,700.00
2,140.00
2,000.00
3,705.00
2,640.00
1,850.00

2,500.00
58,801.35
74,062.50
52,000.00
64,275.00
137,322.35
261,083.80
-

$
$
$
$
$
$
$
$
$
$
$
$

520,497.50
520,497.50 $

56,313.00 $
Expenses to
Balance
Date
13,940.77 $
17,716.22 $
306.67
2,406.92 $
218.33 $
29,759.71 $
166.75 $
7,461.96 $
$
975.04
1,256.83 $
622.36 $
923.82 $
1,004.78 $
(2,354.74)
$
2,531.37 $
365.53 $
905.57 $
14,721.52 $

$
$
$
$
$
$
$
$

1,981.12 $
20,219.73
63,091.33
12,299.07
27,143.00
64,172.40
86,225.14
(743.00)

356.04 $

865,706.00 $
-

332,502.71 $
$

35,171.53 $
21,141.47 $

56,313.00 $
Budget

Balance

22,037.48 $

4,321.26

$
2,760.00 $
$

(218.33)
2,593.25
-

1,100.00 $
2,300.00 $
1,171.00
4,900.00
19,044.52 $

477.64
1,295.22

Expenses to Date

Budget

Balance

4,323.00
$
$

$
7,398.57 $

15,000.00 $
18,000.00 $

15,000.00
18,000.00

56,313.00 $ 12,792.04 $
$

7,398.57 $
25,601.43 $

33,000.00 $
-

33,000.00

3,000.00

Industry and Membership Funding Expenditures to Date
January 31st, 2022
Salaried Staff

Professional Fees
Computer Tech/Website Maintenance
Contracted Services

Office Expenses
Insurance
Meals

Printing and Promotional Items
Stipends

Travel
Education and Outreach
Training and Development

ALMS
$-

$20,000.00

$40,000.00
Expenses to Date

$60,000.00
Budget

$80,000.00

$100,000.00

$120,000.00

WPAC Grant Expenditures to Date
January 31st, 2022
Salaried Staff

Professional Fees
WPAC overage
Computer Tech/Website Maintenance
Contracted Services
Office Expenses

Insurance
Meals

Printing and Promotional Items
Stipends
Travel
Education and Outreach
Training and Development

IWMP
WRRP #1

WRRP #2
WRRP #3
$-

$50,000.00

$100,000.00

Expenses to Date

WPAC Budget

$150,000.00

$200,000.00

$250,000.00

Airshed Contract Expenditures to Date
January 31st, 2022
Salaried Staff
Professional fees
Capital Purchases
Computer Tech/Website Maintenance
Contracted Services
Office Expenses
Insurance
Meals

Printing and Promotional Items
Stipends

Travel
Education and Outreach

Training and Development
Deposition Monitoring: Lab Analysis

Deposition Monitoring: Data Management
Deposition Monitoring: Field Work
Active Monitoring: Lab Analysis
Active Monitoring: Data Management
Active Monitoring: Field Work and Consumables
Beaver River Valley Project
$-

$50,000.00

$100,000.00

Expenses to Date

$150,000.00

$200,000.00

Airshed Budget

$250,000.00

$300,000.00

$350,000.00

Airshed Engagement Grant
January 31st, 2022

Salaried Staff

Contracted Services

Travel

Meals

Printing and Promotional Items

Education and Outreach

$-

$5,000.00

$10,000.00
Expenses to Date

$15,000.00
AEP Budget

$20,000.00

$25,000.00

Finances to Date Summary (January 31st)
This statement reflects the beginning of the fourth quarter – which means that expenses should
reflect three quarters of the overall strategic budget. As you can see, LICA remains relatively on
target and there are no concerns at this time.
Some key highlights to note:
•

•

•

•

•
•

•

•

•

Contracted Services is slightly underbudget. We expect additional expenses incurred
under this GL Code based on current design work being completed and LICA
staff/Contractor salaries.
Printing/Annual Report and Promotional items are slightly under budget. We expect an
increase in next month’s report that will capture the E&O promotional items ordered in
February.
A few budget line items, like Travel and Meals, still show minimal expenses associated
due to AHS restrictions. We should anticipate an increase within the next few months
under the Meals GL Code as events are beginning to transition into in person, however
we do not expect many expenses to be incurred under the Travel GL Code within the next
couple of months as meetings seem to still follow a virtual format.
Education and Outreach remains under budget at this time, with additional expenses
expected in the next month. Note: This GL Code also reflects the remaining WPAC and
AEG carry-over amounts, which will be used for unforeseen incidentals.
Training and Development remains under budget. LICA staff have enrolled in training
courses during the month of February which will be reflected in next month’s report.
Deposition Monitoring appears under budget at this time. Due to the 13% budget
reduction, LICA did not have enough funding to execute what is in the workplan it its
entirety. For example: we didn’t have the appropriate amount of funding to conduct soil
analysis, so we made the decision to collect soil samples from the Cold Lake plot site and
archived them until next year. As such, there is an amount within the deposition budget
that is “cushioning”. A recommendation was brought to the Board of Directors in
February in efforts to spend this “cushioning”. Note: there still lies a risk that this money
may not be spent, as disclosed to Bob Myrick with AEP.
Active Monitoring also appears underspent at this time. There are a few factors that play
an integral role in this, which includes:
1. Invoice lag: There is about a 30-45 day lag in performing the field work and
receiving an invoice for the deliverables, which means that the reports presented to
the Board do not reflect all expenses incurred for the month due to invoicing not
being received in time. We will ensure that all invoices are received prior to the end
of the 4th quarter as we do every year.
2. Delays in the PAMS deployment: Operationally, the PAMS is the most expensive
station in the LICA network to operate. The modified budget presented to the Board
in the wake of the 13% budget cut considered a delayed deployment of the PAMS to
offset the reduced funding. We expect to relocate the PAMS prior to the end of the
fiscal year and expenses incurred will be captured within the March report.
IWMP appears slightly under budget as the second round of engagement sessions have
been delayed to March 2022. LICA is invoiced as milestones are achieved, as we expect
an invoice forthcoming prior to the end of March.
WRRP #1 and #2 grants are multi-year grants, in which this report only shows the
remaining balance of grant revenues and associated expenses made in this fiscal year.
The total expenses made during the whole life of both grants are:

WRRP 1 (2019-2022): $243,503.89; with a remaining balance of $3,746.11 to
date. Note: this does not yet include the Fiera presentation of results.
‒ WRRP 2 (2020-2022): $21,733.94; with a remaining balance of $44,946.06 to
date.
WRRP #3 grant is complete, displaying a $0 balance of remaining funds. The $6,900.57
overage from the Fiera Riparian Assessment Report has been reallocated to the WPAC
grant carry-over as per the LICA Board and AEP’s approval. This is demonstrated in the
new line item included within this report “WPAC Overage”.
‒

•

Lakeland Industry and Community Association
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Governance Committee
Meeting Minutes
Tuesday, February 1, 2022
1:00 p.m. – 4:00 p.m.
LICA Boardroom & Microsoft Teams

Present:

John Ilchuk
Sheena Oman
Duane Zaraska (via Microsoft Teams)
Richard Bourgeois
Colin Woods (via Microsoft Teams)
Wayne Bamber (via Microsoft Teams)
Amanda Peardon (via Microsoft Teams)
Abdi Siad-Omar (via Microsoft Teams, left at 2:30 p.m.)

Guests and Observers:

Carolyn Lewis

Staff and Contractors:

Kristina Morris, LICA Executive Director (via Microsoft Teams)
Eveline Hartog, LICA Administrative Professional

Regrets:

Amanda Avery-Bibo

1.0 CALL TO ORDER
Sheena Oman, Committee Chairperson, called the meeting to order at 1:04 p.m.
1.1

Territorial Acknowledgement

1.2

Introductions

1.3

Vision, Mission and Values

1.4

Roll Call

Governance Minutes – February 1, 2022

Page - 1
________
Initials

1.5

Approval of Agenda
1.5.1 February 1, 2022

#1 Moved by Richard Bourgeois AND CARRIED that the February 1, 2022, Agenda be approved
as presented.
1.6

Approval of Minutes
1.6.1 December 8, 2021

#2 Moved by John Ilchuk AND CARRIED that the December 8, 2021, Minutes be approved as
presented.

2.0. ONGOING BUSINESS
2.1

Annual Policy Review
2.1.1 Policy 1.5 Decision Making Process
The Governance Committee recommends the attached changes to Policy 1.5
Decision Making Process to the Board of Directors.
2.1.2 Policy 1.7 Board Member Job Descriptions
The Governance Committee recommends the attached changes to Policy 1.7
Board Member Job Descriptions to the Board of Directors

2.2

Board Assigned
2.2.1 Policy 1.12 Board and Committee Orientation and Development
The Committee was informed that, under the direction of the Board of Directors,
section 1.12.1.1 of Policy 1.12 Board and Committee Orientation and Development
was moved to Policy 1.3 Responsibilities of the Board of Directors, and Policy 1.12
was deleted.
2.2.2 Policy 2.8 Board and Committee Expenses and Renumeration
The Committee was informed that, under the direction of the Board of Directors, Section
2.8.2.5 be removed from Policy 2.8 Board and Committee Expenses and Remuneration,
and that the Policy be accepted as amended.
2.2.3 Policy 1.14 Confidentiality
The Governance Committee recommends the attached changes to Policy 1.14
Confidentiality to the Board of Directors.

Governance Minutes – February 1, 2022
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2.2.4 LICA Board Member – Code of Ethics (Conduct)
The Governance Committee recommends the attached changes to the LICA Board
Member – Code of Ethics (Conduct) to the Board of Directors.
The Committee further recommends that the LICA Code of Ethics be added as an
appendix to Policy 1.3 Responsibilities of the Board of Directors as it is currently a
stand-alone document and is not reviewed on a regular basis. This would be
achieved through including the wording (appended) after code of ethics within
section 1.3.2.1.

3.0

4.0

UPCOMING MEETING DATES
3.1

Board Meeting – February 24, 2022

3.2

Next Meeting – TBD

ADJOURNMENT
Meeting adjourned at 2:55 p.m.

#3 Moved by Richard Bourgeois AND CARRIED that the meeting be adjourned.

Approved on: _________________________
Date

_________________________
Signature
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Board Manual

DECISION-MAKING PROCESS

INTENT:
The Board and committee members make sound decisions which align with the
Association’s Vision, Mission, and Values.
1.5.1

DIRECTIVES:

1.5.1.1 The Board has adopted a consensus model of decision-making for Board and
committee meetings.
1.5.1.2 Annual General and Special General Meetings will follow Robert’s Rules of Order.
1.5.2 IMPLEMENTATION:
1.5.2.1 At the first meeting of the Board and of each committee, the Chair will indicate that a
consensus decision-making process is to be followed as outlined in Appendix A:
LICA’s Board and Committee Consensus Decision-Making Process.
1.5.2.2 Training and guidance in the use of the consensus decision-making process will be
made available to all Board and committee members.

Review Dates: August 25th, 2004; June 12, 2017; September 5, 2018, February 1, 2022
Approval Dates: November 29th, 2001; September 7, 2017; September 13, 2018; February 24, 2022
Self-Governance: Policy 1.5 - Decision-Making Process
Page - 1 - of 2
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LICA’S BOARD AND COMMITTEE CONSENSUS DECISION-MAKING PROCESS

Self-Governance Policy – 1.5 Decision-Making Process
Page 2 of 2

-1-
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BOARD MEMBER JOB DESCRIPTIONS

INTENT:
The Board of Directors are the decision makers of the Association, assuming responsibility
for the administration of the organization, and its assets, liabilities, contracts, bylaws, and
policies. The Chair, Vice-Chair, and Secretary-Treasurer each have specific responsibilities
and are the Officers of the Association.
1.7.1

DIRECTIVES:

1.7.1.1 The Officers will be elected from among the LICA Board of Directors within 14 days
of each Annual General Meeting.
1.7.1.2 Officers will be accessible to the Executive Director, Directors, and the general
membership of the Association.
1.7.1.3 All Board Directors are expected to:
1.7.1.3.1 Participate in the formation of the Association’s strategic plan, bylaws, and
policies.
1.7.1.3.2 Participate in committees as requested by the Board.
1.7.1.3.3 Commit to the Vision, Mission, Values, and Strategic Plan of the Association.
1.7.1.3.4 Attend all Board meetings.
1.7.1.3.5 Contribute constructively to Board discussions.
1.7.1.3.6 Speak with one voice—Board members may debate alternatives in the
Boardroom; however, once a decision has been made, whether or not an
individual Board Member is in agreement, s/he should respect consensus and not
speak against the Board decision.
1.7.1.3.7 Become familiar with LICA Bylaws, policies, and organizational structure, as
well as the adopted consensus decision-making process and rules of order, so
that any decision of the Board may be made in an efficient, knowledgeable, and
timely fashion.
1.7.2

IMPLEMENTATION:

1.7.2.1 Chair
1.7.2.1.1 Presides at Board meetings.
1.7.2.1.2 Provides leadership to the Board in governing and supporting the Association,
facilitating the work of the Board as a whole rather than acting as an individual.
1.7.2.1.3 Works closely with the Executive Director to ensure effective operation.
1.7.2.1.4 Acts as the official spokesperson of LICA to stakeholders, the media, and the
community; represents the Association in the community (or as delegated)
Review Dates: Aug 2004, Sep 2006, May 2008; June 12, 2017; April 16, 2018, February 1, 2022
Approval Dates: Nov 29th, 2001; Sep 27, 2006; May 08, 2008; September 7, 2017; May 10, 2018;
February 24, 2022
Self - Governance Policy – 1.7 Board Member Job Descriptions
Page - 1 - of 3
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1.7.2.1.5 Develops agendas for the meetings with the Executive Director and/or Officers.
1.7.2.1.6 May make recommendations to the Board regarding committees to be
established; seeks volunteers for committees/coordinates individual Board
member assignments; ensures each committee has a Chair; stays in touch with
committee Chairs to be sure that their work is carried out; identifies committee
recommendations that should be presented to the full Board; determines whether
Officers’ meetings are necessary and convenes the Officers accordingly.
1.7.2.1.7 Establishes or delegates a committee for hiring an Executive Director and
program managers; convenes Board discussions on the evaluation and
negotiating a compensation and benefits package.
1.7.2.1.8 Ensures that Board matters are handled properly, including preparation of premeeting materials, committee functioning, and recruitment and orientation of
new Board members.
1.7.2.2 Vice-Chair
1.7.2.2.1 Acts as Chair in the absence of the Chair; assists the Chair as required.
1.7.2.2.1 May be assigned a special area of responsibility, such as membership, media,
orientation, or personnel.
1.7.2.3 Secretary-Treasurer
1.7.2.3.1 Acts as Chair in the absence of the Chair and Vice Chair; assists the Chair as
required.
1.7.2.3.2 Manages the Board’s review of, and action related to, the Board's financial
responsibilities; works with the Executive Director in developing, implementing,
and evaluating financial procedures and systems.
1.7.2.3.3 Ensures appropriate financial reports are made available to the Board.
1.7.2.3.4 Ensures that a year-end audit or review is conducted in agreement with LICA
Bylaws.
1.7.2.3.5 Presents audit or review and financial report at the Annual General Meeting.

1.7.2.4 Officers
5.7.2.4.1 Provide consultative support to the LICA Executive Director.
5.7.2.4.2 The Officers will have access to the resources of the LICA office.
5.7.2.4.3 The Officers will have a budget allocation to cover expenses and stipends.
5.7.2.4.4 The Board will be provided with a report of the Officers’ meeting(s).

Review Dates: Aug 2004, Sep 2006, May 2008; June 12, 2017; April 16, 2018, February 1, 2022
Approval Dates: Nov 29th, 2001; Sep 27, 2006; May 08, 2008; September 7, 2017; May 10, 2018;
February 24, 2022
Self - Governance Policy – 1.7 Board Member Job Descriptions
Page - 2 - of 3
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Review Dates: Aug 2004, Sep 2006, May 2008; June 12, 2017; April 16, 2018, February 1, 2022
Approval Dates: Nov 29th, 2001; Sep 27, 2006; May 08, 2008; September 7, 2017; May 10, 2018;
February 24, 2022
Self - Governance Policy – 1.7 Board Member Job Descriptions
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CONFIDENTIALITY

INTENT:
Board and committee members may become aware of confidential information during
their involvement with LICA. Under Common Law and the Freedom of Information and
Protection of Privacy Act (FOIP) such information must remain confidential and may not
be used for personal gain.
1.14.1 DIRECTIVES:
1.14.1.1 Regarding confidentiality of information, Board and committee members will
always be governed by the Societies Act, Common Law, FOIP and LICA’s Vision,
Mission, Values, bylaws, and policies.
1.14.2 IMPLEMENTATION:
1.14.2.1 LICA may need to collect personal information about an individual or organization.
Such information will be handled in a secure and confidential manner. LICA’s
records management practices will be in accordance with FOIP
https://www.servicealberta.ca/foip/, and as defined in Policy 2.6-Records
Retention.
1.14.2.2 Only the Officers and Executive Director will have access to confidential files.
1.14.2.3 LICA Board and committee members will annually sign an Oath of Confidentiality
(appended) at the first meeting after their election or appointment, in accordance
with Policy 1.6.
1.14.2.4 In camera proceedings must remain confidential.
1.14.2.5 Information will remain confidential during and after LICA tenure, unless released
by the owner of the information.

Review Dates: September 27, 2006, May 8, 2008, June 2, 2011; June 26, 2017, November 26, 2018; February
1, 2022
Approval Dates: September 27, 2006, May 8, 2008, June 2, 2011; September 7, 2017; December 13, 2018;
February 24, 2022
Self – Governance: Policy 1.14 - Confidentiality
Page - 1 - of 2
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LAKELAND INDUSTRY AND COMMUNITY ASSOCIATION
LICA – Environmental Stewards
BOARD AND COMMITTEE MEMBER OATH OF CONFIDENTIALITY

I do solemnly declare that I will not disclose any confidential information of any kind that comes
to my knowledge respecting any member, employee, contractor or associated organization of the
Lakeland Industry and Community Association (LICA) through my involvement with LICA.
I acknowledge that this declaration will remain in force both during and after my tenure as a
LICA member.
I understand that if I choose to disclose confidential information, I may be liable for prosecution
for breach of confidentiality, and that LICA will not indemnify me for any fines or awards of
damages against me.
I have read this declaration in its entirety and understand the contents of this declaration.

________________________________

________________________________

Signature of Witness

Signature of Board or committee member

________________________________

________________________________

Name of Witness (Print)

Name of Board/committee member (Print)

________________________________
Date

Review Dates: September 27, 2006, May 8, 2008, June 2, 2011; June 26, 2017, November 26, 2018; February
1, 2022
Approval Dates: September 27, 2006, May 8, 2008, June 2, 2011; September 7, 2017; December 13, 2018;
February 24, 2022
Self – Governance: Policy 1.14 - Confidentiality
Page - 2 - of 2
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LICA Board Member - Code of Ethics (Conduct)
Covenant Statement: “I agree to act in a manner that is in the best interests of LICA
and in accordance with the principles upon which LICA was founded.”
The LICA Board exists to create, promote, and monitor a structure based on LICA’s
Vision, Mission, and Values Statements within which the community, government, and
industry can share information and resolve issues to benefit everyone affected by the
development of resources. To this end, LICA Directors should be committed to the
following principles:
1. Responsibility to the Office: Board Directors should honor the high responsibility
which this membership demands by:
1.1 Conducting Board business in a positive manner, respecting others' positions
and opinions, and where there is disagreement, disagreeing with issues, not
with people.
1.2 Understanding that LICA is a policy governing board, responsible for setting
the policies which direct the organization, and using committees and an
Executive Director to implement those policies.
1.3 Respecting the established structure of LICA.
1.4 Distinguishing between personal views and those of the Board; respecting
the position and decisions of the Board even if different from their own.
1.5 Taking responsibility for personal development by becoming well-informed
concerning the duties of a Board director, and by making it their business to
understand the issues LICA deals with.
1.6 Attending regular Board meetings and actively participating in discussion
and decisions.
2.

Responsibility to the Community: Board Directors should honor the
commitment of LICA to every individual and organization in its area by:
2.1
2.2
2.3
2.4
2.5

Working to represent the perspective of the entire community, to the
benefit of all.
Attempting to fairly appraise all issues presented to the Board of
Directors.
Recognizing LICA's apolitical nature.
Keeping confidential any personal information learned as result of their
involvement with LICA.
Refusing to use their position on the Board for personal benefit or gain.

LICA
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Responsibility to the Board: Board Directors should honor other members of
the Board by:
3.1

3.2

3.3
3.4

3.5

Recognizing that LICA's authority rests with the Board, and that
individual Directors are not authorized to speak on behalf of the Board
(e.g., to the media, a landowner, or a company) unless designated to do so
by the Board.
Understanding that, nevertheless, as LICA Directors, whatever they say
about LICA will be deemed to be setting forth LICA's position. Thus, they
must always speak with the voice of the Board. The time for debate is
before the vote, not after.
Recognizing and respecting the integrity of past and current members of
the Board and the merit of their work.
Refusing to promise in advance how they will vote on any issue before
LICA even though they may have general agreement of their
constituents. (Called contracting their vote/decision)
Making decisions about LICA issues, ensuring that all relevant facts are
first made known.
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Richard Bourgeois
Non-Government Director

John Ilchuk
Agriculture Director

Amanda Avery-Bibo
Forestry/Trapping

Jason Quinney
Community Director

Sheena Oman
Community Director

Cody Jacknife
Cold Lake First Nations

Duane Zaraska
Zone II Regional Council

Anthony Traverse
Industry Rep

Wayne Bamber
Industry Rep

Heather Harms
Industry Rep

Shawn Elgert
Alberta Agriculture

Francis Nkemamin
Alberta Health

Annette Hobart
Alberta Energy Regulator

Abdi Siad-Omar
AEP

AEP

Craig Copeland
City of Cold Lake

Lorin Tkachuk
County of Lac La Biche

Greg Sawchuk
MD of Bonnyville

Lorna Storoschuk
Town of Bonnyville

Alberta WPAC Legislation and Policy Project
Background
Watershed Planning and Advisory Councils (WPACs) are important partners and advisors on watershed
management and planning across Alberta, reaching thousands of partners from across Alberta. This document
outlines an opportunity for provincial WPACs to coordinate shared efforts related to policy and legislation, in
service of the goals of the Water For Life Strategy and the ongoing effectiveness of WPACs.
WPACs are a trusted partner of the provincial government and all Water For Life partners, and have a positive
history of engaging multiple sectors. However, several challenges outlined in this document have limited our
potential to work together on matters of policy and legislation, with the potential to weaken the integrity of our
work as well as our impact.
All levels of government, Indigenous Nations, and community stakeholders are asking WPACs for information
and advice about a variety of topics, and we cannot keep up with the demand. For example, WPACs have been
asked to provide input on the new Coal Policy, the Mineral Mining Strategy, and the upcoming Water for Life
Action Plan. Not all WPACs have the capacity to provide information on current topics, and governments will
sometimes only ask some WPACs for input on provincial topics. We aim to fill these gaps, maximize efficiencies,
and speak as one unified voice by working collaboratively to collect questions from stakeholders, review
scientific information, and share crucial information to advise stakeholders and partners, federally and
provincially.

Project Overview
Building and maintaining stronger relationships
between WPACS, and with all levels of government,
Indigenous communities, and stakeholders, is essential
for the ongoing effectiveness of WPACs and to position
WPACs as leaders in watershed management.
This project will support work across WPACs in areas
related to watershed policy and legislation.

Benefits for WPACs
Reputation and public awareness
Alignment with funding priorities
Organizational efficiency
Policy understanding and engagement
Strengthen partnerships

Multi-year funding for WPACs is the key long term goal of the project. To accomplish this, WPACs must be visible
and relevant to funders and stakeholders, as trustworthy and credible leaders in community discussions.
Building upon our current reputation and trust with stakeholders will increase our value with all levels of
government. There is opportunity for governments to utilize the wealth of knowledge and expertise from within
the WPAC membership, especially with our Boards of Directors, when they develop policy.
There are also important opportunities for WPACs. For example, the federal government is currently allocating
hundreds of millions of dollars to the post-COVID recovery effort, and climate change mitigation and adaptation.
If WPACs have not engaged and are not relevant at the federal level, we will not receive any of those funds. If
we are not actively participating in discussions that are a priority for governments and stakeholders, we risk

becoming irrelevant. We need to demonstrate our value by showing leadership on critical topics that influence
watershed management and health.
Building
a
process
for
collaboration
The goal of the first year of this project is to strengthen the ability for WPACs to collaborate successfully, by
discussing expectations, and developing guiding principles and procedures on issues related to policy. Together
we will develop a flexible and inclusive process that WPACs can use to guide collaborative decision-making and
information sharing, based on integrated watershed management plans, state of the watershed reports,
knowledge of the board members, and other knowledge keepers. For example, one of our most recent
collaborations was sending group feedback to the federal government’s public engagement process regarding
the formation of the Canada Water Agency.
The process we develop will build WPAC capacity, and our confidence in working collaboratively at the provincial
scale, where we can have more impact on legislation and policy, and build recognition of Alberta WPACs at the
federal level. As people gain trust and comfort with the new process, we will be able to expand and improve
upon it. This is not lobbying, nor is it about taking a stance on particular issues or projects. A section of the
process will be dedicated to how we will focus on sharing neutral, unbiased, and non-partisan information.
This collaborative process is an opt-in opportunity, not a requirement, where all WPACs may not need to or
want to get involved in every topic. It will be up to individual boards to decide their level of involvement.
This project is an important opportunity to:
➢ Share knowledge from the diverse and well-informed stakeholders on WPAC boards,
➢ Help governments make decisions that will be supported by stakeholders, and
➢ Build momentum and relationships that will be valuable to decision makers and stakeholders.
WPAC
Boards
make
key
decisions
The process will be coordinated by the newly formed WPAC Legislation and Policy Committee and the Legislation
and Policy Manager. WPAC Boards will be included throughout the process to help shape the course of this
initiative. Your support is foundational to this process.
Each WPAC has unique issues and context. Those local and regional issues are best left to each WPAC. This
process will only be applicable at the provincial scale when it makes sense, and when WPACs agree that is the
right path. Each WPAC Board will also follow their own policies and procedures for decision-making. This project
focuses on developing the collaborative decision-making process.
Where there is disagreement, our communications and documents will reflect this, noting areas of agreement,
as well as the areas of disagreement where more discussion is needed.

Key Objectives
Secure long-term funding
Raise awareness about WPACs
Maintain relevancy and trust with funders
Strengthen relationships with all stakeholders and
decision-makers
Understand and contribute to key policy issues
What success looks like
Success will be measured through feedback from stakeholders, that the information WPACs provide is valuable,
impactful, and applied. WPAC partners will report that they feel confident speaking about current topics,
forming their own views, and sharing information with their networks. Stakeholders will write letters of support
for WPACs. WPACs will be viewed as a reliable partner that is there when needed, and active on topics of
community discussion. Success will be fostering active collegial partnerships, including with the Government of
the Alberta
Funding
The first year of this project has a budget of $86,000. It is funded by a $30,000 grant from the Alberta Ecotrust
Foundation and contributions from Alberta WPACs. Most of the funds are being used to hire a Legislation and
Policy Manager for one year. Susanna Bruneau has been seconded for this role to the Oldman Watershed
Council, who is spearheading the project. Susanna has over 10 years of experience with the Battle River
Watershed Alliance where she specialized in policy and stewardship.
The ongoing work of the Legislation and Policy Manager will be dependent upon grants and continued support
from all Alberta WPACs.
Year One Project Timeline
Meeting with boards to introduce Susanna, start gathering feedback → January – March 2022
Development of collaborative decision-making process with boards and staff → February – May 2022
Approval of process document by all boards, selection of priority topic(s) to pilot the process with → May –
June 2022
Pilot the new process with selected priority topic(s) → June – October 2022
Final report to Alberta Ecotrust Foundation → October 31, 2022
*Ongoing throughout: Grant writing, liaising with all WPAC Boards and Managers, regular meetings with the
Legislation and Policy Committee

Questions for Board members
What are your initial thoughts regarding this project? Do you want any clarification?
Do you see yourself and your sector in support of this endeavour? If not, how can we gain your support?
What are some elements or key principles you would like to see as part of this process?

Community Based Environmental
Monitoring Training (CEMT) Program
Proposal
Summited by the Tribal Chiefs Education and Training
Services Association (TCETSA)
August 5th, 2021
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The Community Based Environmental Monitoring Training Program
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I. INTRODUCTION
Tribal Chiefs Employment and Training Services Association (TCETSA) is pleased to announce the
Community Based Environmental Monitoring Training (CEMT) Program to help address the lack of
Traditional Ecological Knowledge (TEK) inclusion within the environmental monitoring – and the larger
environmental field. The CEMT program will provide accredited environmental monitoring training to
Treaty Six First Nation community members through a holistic approach reflecting Indigenous
perspectives and worldviews.
The curriculum will integrate Indigenous knowledge and western science to provide an in-depth
understanding of conservation and ecological practices; while working with Elders and Knowledge
Keepers to gather information and respect traditional and cultural knowledge. The project will build and
strengthen relationships among First Nations and stakeholders while simultaneously contributing to
developing a locally trained workforce within environmental sectors.

II. BACKGROUND
The TCETSA has been working with our First Nation communities, educational institutions, and
businesses to support future labour force needs and prepare for environmental monitoring, including
remediation and reclamation projects within Treaty 6 Territory. The TCETSA and the University of
nuhelot'ine thaiyots’i , nistameyimâkanak Blue Quills (UnBQ) have been developing a CEMT program
that will result in members of their six representative Nations becoming accredited Environmental
monitors for their Nations, as well as public and private sectors.

III. ELDER AND KNOWLEDGE KEEPER INVOLVEMENT
The TCETSA has and continues to work diligently with Elders and Knowledge Keepers within the six First
Nations they represent. The Elders and Knowledge Keepers are a respected and pivotal component of
knowledge ccontinuation that is considered a key component of reconciliation within families,
communities, and Nations.
CMET acts as a mentorship program for the students and the Elders / Knowledge Keepers, and the
Elder's role in the program is imperative by sharing their knowledge. The ecological and cultural/spiritual
knowledge from Indigenous Sciences will help develop curricula used throughout the program and help
create documentation the Nations can use in their conservation and environmental integrity efforts.
The students, Elders and Knowledge Keepers will participate in both the lecture and field component of
the curricula and share their ecological and cultural knowledge. The presence of the Elders on the land
with the students will further mentorship and learning. The program will collect data, and this
information during mentorship will be protected through intellectual property rights and principles.
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IV. ORGANIZATIONAL OVERVIEW
TCETSA has been supporting First Nations in developing employment skills to help regional future
workforce needs and enhance the capacity of First Nations service delivery organizations and structures.
TCETSA recognizes unique needs and uses its coordinated client assessment process, training,
employment transition support, and access to meaningful employment to help close employment,
earnings, and skills gaps between FirstNations and non-Indigenous people.
•
•
•

Nominated for the Premier’s Award of Excellence for the T.R.E.A.T.Y Model Process in 2013.
Awarded the Aboriginal Rewarding Partnerships Award in 2014.
In 2019.2020, TCETSA served 1111 clients and 384 secured meaningfully employment. In
addition, 105 clients made the decision to pursue further education.

Keyano College is an Alberta Comprehensive Community Institution with a campus located in Fort
Chipewyan and Fort McMurray. It has a long history of partnering with First Nations, Métis Locals, and
the Government of Alberta to support Indigenous Training to Employment projects to ensure access to a
broad spectrum of learning opportunities.
•

In 2018/19, Keyano served 4,954 students along with many businesses and corporate partners.
Keyano offers programs that lead to dual credit programs, certificates, diplomas, certificates of
qualification (trades), and baccalaureate degrees.

Blue Quills University (UnBQ) is an educational facility Indigenous education centre encouraging
everyone to experience studying in a unique socio-cultural and academic environment. UnBQ, guided by
the Seven Member First Nations, facilitates the process of proactive change in learning. The
environment reflects cultures, values, ancestral knowledge, traditions and relationships, nurturing
learners to achieve their individual goals and meet the collective need.
•

In November 2000, Blue Quills was accredited by the First Nations Accreditation Board, offering
the most powerful and meaningful accreditation, coming from First nations communities and
future employers of our graduates.

The brokering between Keyano College and the UnBQ will ensure technical accreditation will be met.
Keyano College is a recognized accredited Educational Institute, with the UnBQ as a recognized
accredited Indigenous Educational Institute that awards certificates, diplomas, and degrees. Both
Keyano and UnBQ offer the options to transfer credits to Universities and Colleges throughout Canada.

V. OBJECTIVES OF THE CEMT PROGRAM
The CEMT program will be an 8-month lecture and field program following UnBQ semesters (winter
start) with a 4-month cooperative placement with employers (spring and summer semesters) and a fall
semester program end date with graduation.
The curriculum will integrate Indigenous knowledge and Western science to provide the scientific
methodologies of ecological and traditional practices while acknowledging and respecting cultural
knowledge. The methodology in curriculum design will be led by the First Nation Knowledge Keepers
(youth to Elders) from each Treaty 6 Nation.
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The program will ensure that the CEMT program with the focus in Environmental Monitoring achieves
academic and technical accreditation; including requirements of a degree, certificate programs, licensing
by statutory authorities and recognized by external bodies and stakeholders leading to employment.
The curriculum design, inclusive of generational and cultural knowledge, addresses the lack of scientific
and traditional ecological data. There is strong interest in leveraging scientific and Indigenous
knowledge in environmental monitoring, and synergies between both can enhance monitoring data
(Thompson, Lantz, and Ban 2020). However, systemic challenges remain, namely privileging scientists'
monitoring methods and knowledge above Indigenous experts (Thompson et al., 2020; Shaffer 2014,
Wiseman and Bardsley, 2016). The methodologies used in measuring environmental effects will include
Traditional Ecological Knowledge (TEK), instrumentation and scientific data to monitor ground and
surface water, soil conditions, air quality, and more.
Course Curriculum incudes:
•
•
•
•
•
•
•
•
•
•

ENVM 102A, Wildlife Monitoring and Fisheries
ENVM 101A, Mapping and Navigation
ENVM 103A, Vegetation Monitoring
ENVM 106A, Water and Snow Monitoring and Hydrology
ENVM 107A, Air Monitoring
ENVM 108A, Habitat Monitoring
ENVM 109A, Soil Monitoring
INDST 101A, Indigenous Knowledge
ENVT 111: Health and Safety for the Environmental Industry
ENVM 104A: Introduction to Communication Skills, Computers and Technology, and Employee
Readiness Skills

For further information and details of the course curricula, please see Keyano College; Community Based
Environmental Monitoring - Keyano College

VI. COURSE EVALUATIONS
The course will be evaluated similar to other programs at Keyano College and UnBQ. Thoughtful course
evaluations help identify what is working in a particular course, and, importantly, what could use
improvement.

VII. COST ESTIMATE FOR PROGRAM & FIELD BUDGET REQUEST
The proposed start date of January 2022 will be based on funding availability.
The total budget and cost for program kick-off is $395,966.00. Please see the Table below for a
description of the required resources for the CEMT program:
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CEMT Funding Request Expenses for Cohort 1
Expense

Cost

Description

Field Study
Equipment
Coordination

$32,420

See Field Budget Table Below

$90,000

Clerical Support

$50,000

Instruction
Instructional
Materials
Student Materials

$60,000
$11,900

Field Study
Component

$16,800

Student Travel

$2,500

Program Lead
UnBQ Governance & Oversight
Administration Roles
Finance
Communication – marketing &
recruitment
Sessionals (10 Courses)
Brokering
Curriculum Design
Textbooks
Handouts
PPE
Transport
Guides
Site Tours
Data Collection
Field days

Facilities & Services

$30,000

IT Classroom Equipment & Supplies
Facilities & Operations
Student Services

Elders Advisory
Committee

$16,800

Elders Senate Advisory Roles
throughout the program

Administration

$33,746

Program
Management

$35,000

Total Expenses

$16,800

In-kind ($)

Total
$32,420

$327,220

$33,746
Monthly tracking and reporting of
finances, outcomes and working
with Program Coordinator to codevelop the Final Report

$35,000

$395,966
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The total request for the Field Study Component of the program is $ 32, 420.00, as seen in the below
table:
CEMT Field Equipment Budget
Course
1. ENVM 102A,
Wildlife
Monitoring
Fishery and
wildlife
sampling
equipment
2. ENVM 101A,
Mapping and
Navigation

3. ENVM 103A,
Vegetation
Monitoring
Forest
sampling
equipment
4. ENVM 106A,
Water and
Snow
Monitoring
and Hydrology

5. ENVM 107A,
Air Monitoring
6. ENVM 108A,
Habitat
Monitoring

Field Supplies
•
•
•
•
•

Terrestrial sampling equipment
Aquatic sampling equipment
Hare snares
Minnow traps
Eckman dredge monofilament gill
net

•
•
•
•
•
•
•
•
•
•
•
•
•

Tablets
Compass
GPS
Maps
Drone training
Prisms
Measuring tape 30m
Clinometers
Tree corers
Sampling stakes
Flagging tape
Plant field guides
Water sampling bottles for various
types of tests
pH/conductivity/temperature
meters
DO (Dissolved Oxygen) meters
Water chemistry field kits
Elevation drop lines and water
bailers Kemmerer water sampler
Composite sampler
To be determined

•
•
•
•
•
•
•
•
•
•
•

Daubenmire frames
Densiometer
Open reel measuring tape
Rite-in-the-Rain field books
Secchi disk
Phytoplankton/zooplankton nets

Cost ($) per
student
$1,500
$1,500
$100/per
transect (14)
= $1,400
$40/trap (14)
= $560
$10,000

$3,000.00

In-kind
($)

Total
$4,960

$10,000

$5,100

~150.00
(14)= $2,100
$950

$900 each
$50 each

$10 each
$150 each
$25 each
$30 each
$25 each
$350 each
(14) = $590

$8,260
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7. ENVM 109A,
Soil
Monitoring

8. INDST 101A,
Indigenous
Knowledge
Total

•
•
•
•
•
•

Pails, Shovels, Plastic bags
Munsell colour charts
pH meters
containers for bulk density
measurements
sledge hammer
To be determined

$500
$1,500
$1,000
$100
$50
$3,150

$32,420

VIII. STAKEHOLDER PARTNERSHIPS & SPONSORSHIP OPPORTUNITIES
The CEMT program requires Financial, In-Kind and Employment opportunities to develop the program,
lecture and field materials, and guaranteed employment opportunities. The Levels of Support are based
on the cultural significance to the Treaty 6 Nations, including the Eagle, Bear and Beaver which also
represents the air, land and water elements:
a. Eagle: Kihiw (Cree), Det’anichok (Dene) is considered our Grandfather as it flies the highest of all
winged beings and is considered the most sacred as he has the power and ability to take our
Prayers straight to the Creator.
• Level of Support - Eagle $100,000
b. Bear: Maskwa (Cree), Sas (Dene) loaned itself as a healer and protector of the Creators creation
so sacred that they cannot be eaten.
• Level of Support - Bear $50,000 - $99,000
c. Beaver: Amisk (Cree), Tsa (Dene) loans itself to the human beings and it represents strength,
livelihood as well as family and home. The beaver also loans itself as a source of food and
healing its body has many good healing qualities as it knows what to eat to stay healthy.
• Level of Support - Beaver $10,000 - $49,000

IX. FUTURE FUNDING
TCETSA and its partners are researching options for funding to ensure CEMT continuity and no reliance
on sole funders or fundraising endeavours.

X. CONCLUSION
The Treaty 6 Nations will benefit in creating accredited employable environmental professionals who
will have the education and skillset to collect and document cultural and ecological information within
their territories.
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The environmental monitors will be equipped to address environmental issues by using their Indigenous
perspectives and learning to study/record observations from various environmental sites, contributing
to environmental enhancement on a local, regional, and national scale.
The Elders and Knowledge Keepers’ participation is pivotal in documenting historical and present
practices that can further the role of environmental monitors in leading change, environmental
sustainability, and protecting the ecological, traditional, and cultural values of the future 7th generation.
The resulting protection of the 7th generation will include conservation and resource management
practices that benefit the environmental and cultural health of all the Treaty 6 Nation members and
their communities.
Thank you for your interest and future support of this exciting new initiative. For further information,
please contact me at ejohngladue@tcetsa.ca.
Best regards,

Eva John- Gladue
TCETSA

9|P a ge

Course Outline
Community-Based Environmental Monitoring
Term and 2022
ENVM 107 Air Monitoring
2 credits, two days in class, three days in field
As one of the four sacred elements, air and is a life force that is with us from our first to our last breath.
Students will be reminded of the ancestral connection of air/wind between the spirit world and our own. This
course includes both classroom and hands on instruction in monitoring and testing air quality in residential,
industrial, and forest/outdoor settings. Instruction will include air sampling for non-continuous (discrete)
monitoring, field testing, shipping and documentation of filter or canister, and local automated continuous
systems.
Co-Instructors
TBD
Office Hours
TBD
Hours of Instruction
TBD
Required Resources
TBD
Course Outcomes
Upon successful completion of the course, the student shall be able to:
•
•
•
•
•
•

Connect with Indigenous teachings about air & wind as sacred elements
Describe Indigenous methods for air monitoring throughout the year.
Demonstrate field sampling techniques for air quality purposes and composition levels.
Demonstrate the procedures for operating passive air quality monitors.
Demonstrate proper chain of custody for air quality samples, including precipitation collections.
Find and interpret public domain automated continuous data collection systems.

Evaluation
Type of Assessment
Field Assessments
Field Assessments
Field Assessments
Computer Assignment
Total

Topic
Conduct procedures for passive air quality
monitoring
Chain of custody for air quality samples
Indigenous air monitoring and interpretation
Find and interpret public domain data

A grade of C- is required for progression.
The minimum standard for passing this course is a grade of D (50%).

Value
40%
20%
20%
20%
100%

ENVM 107A

Term and 2022

Grading System
Descriptor
Excellent

Good

Satisfactory
Progression
Poor
Minimum Pass
Failure

Alpha Grade
A+
A
AB+
B
BC+
C
CD+
D
F

4.0 Scale
4.0
4.0
3.7
3.3
3.0
2.7
2.3
2.0
1.7
1.3
1.0

Percent
> 92.9
85 – 92.9
80 – 84.9
77 – 79.9
74 – 76.9
70 – 73.9
67 – 69.9
64 – 66.9
60 – 63.9
55 – 59.9
50 – 54.9

Rubric for Letter Grades
Work shows in-depth and critical analysis,
well developed ideas, creativity, excellent
writing, clarity and proper format.

0.0

< 50

Responses fail to demonstrate appropriate
understanding or are fundamentally
incomplete.

Work is generally of high quality, well
developed, well written, has clarity, and
uses proper format.
Work has some developed ideas but needs
more attention to clarity, style, and
formatting.
Work is completed in a general way with
minimal support or is poorly written or did
not use proper format.

Topics to be Covered
• Importance of air quality and monitoring to Indigenous communities
• Air composition
• Air monitoring procedures
• Pre-deployment preparation, deployment and retrieval of sampling equipment/samples
• Parameters measured in air (e.g. suspended dry particulate matter, ozone, SO 2, NO2, VOCs,
heavy metals, etc.)
• Data summaries from existing air monitoring stations
• Interpretation of air quality results
• Chain of custody
• Environmental predictors (e.g. dust on roadways, health of the forest and vegetation, snow, etc.)
• CO2 monitoring

Please Note:
Date and time TBD and topics are subject to change

Page 2

Board of Directors Meeting
ACTION LIST
Date:

January 27, 2022

Task

Recorder: Eveline Hartog

Date to be completed

Person
assigned

Y/N

to task
2.1.1 CreekWatch 2022 Sampling Season
Proposal
•
•

Participate in the 2022 CreekWatch program
in collaboration with the MLBMS

Summer 2022

Kayla

IP

Further investigate a secondary location for
the 2022 CreekWatch program sampling
season

February 24, 2022

Kayla

Y

Spring 2022

Kayla

IP

2.1.3 Revised DRAFT #1 IWMP & Summary
Document
•

Edit the DRAFT IWMP Report based on the
LISC’s feedback and addressing the tone
related to watershed “issues”. Bring back to
Board of Directors for approval

2.2.1.1 Air Monitoring Tour Video
•

Purchase video equipment to support video
production, should there be remaining funds
within the LICA budget.

Rachel
March 31, 2022

IP

2.2.1.1 Rain Garden Video Quote
•

Move forward with Moreso on the video
production and complete milestone check-ins
to ensure budget is being maintained
Spring 2022

Rachel

IP

2.4.1 Executive Director’s Report
•

Deliver messaging to Algae Control Canada
regarding what the LICA Board would like to
see prior to beginning discussions around
endorsing their proposal.

Next Meeting: February 24, 2022

February 24, 2022

Kristina

Y

Board of Directors Meeting

2.4.1.2 LICA Strategic Planning Session
Consultant Proposal
•

•

Investigate additional options for consultants
and report decision to the Board

February 24, 2022

Kristina

Y

Conduct strategic planning session in earlyMay prior to the May 26th Board meeting

May 2022

Kristina

IP

February 2022

Kristina

Y

Annually

Kayla

Y

2.4.1.2 WPAC Managers Meeting Update
•

Have WPAC Collective MOU signed by the
LICA Chairperson

Actions Brought Forward
Riparian Web Portal
•

Investigate grant opportunities to fund the
Web Portal
December 16, 2021 Environmental Coordinator
Report
• Make a photo documentation protocol
•

Create and install rain garden signage at
Shaw House, including video QR code

Standing Item

Y

Spring 2022

Kayla

IP

Spring 2022

Mike

IP

Spring 2022

Rachel

IP

September 2022

Governance
Committee

Y

Recommendation to relocate PAMS to Lac La Biche
•

Deploy PAMS in Lac La Biche

January 21, 2020 Board of Directors Meeting
•

Move the AQHI lantern to Lac La Biche in
conjunction with the PAMS relocation

Partner Conflicts with LICA Confidentiality and Code
of Ethics
•

Amend Policy 1.14 Confidentiality and the
LICA Code of Ethics to consider employer
conflicts

Next Meeting: February 24, 2022

