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Lake la nd In du stry  an d C o mmu n ity  Ass o c iat i on  

 Box 8237, 5107W - 50 Street, Bonnyville, AB T9N 2J5
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LICA Board of Directors Organizational Meeting

LICA Board Room and via Zoom 
Thursday, October 19, 2023 – 9:00 a.m. – 11:00 a.m. 

Time Item Agenda 
Discussion 

Leader 

Required 

Outcome 

9:00 1.0 CALL TO ORDER 

1.1 Territorial Acknowledgement Kristina 

1.2 Introductions All 

1.3 Vision, Mission, and Values Kristina For Review 

9:10 1.4 Approval of Agenda 

1.4.1   October 19, 2023, Organizational Meeting Kristina For Decision 

2.0 POLICY REVIEW AND ELECTIONS 

9:15 2.1 Policy 1.3 Responsibilities of the Board of Directors and Code of Ethics Kristina For Review and 

Signatures 

9:20 2.2 Policy 1.5 Decision-Making Process Kristina For Information 

9:25 2.3 Policy 1.7 Board Member Job Descriptions Kristina For Information 

9:30 2.4 Policy 1.8 Board Member Conflict of Interest Kristina For information 

9:35 2.5 Elections 

2.5.1   Chairperson 

2.5.2   Vice-Chairperson 

2.5.3   Secretary-Treasurer 

Kristina  

Kristina 

Kristina 

For Decision 

For Decision 

For Decision 

9:55 2.6 Policy 1.12 Volunteer Hours Kristina For Information 

10:00 2.7 Policy 1.13 Confidentiality Kristina For Review and 

Signatures 

10:05 2.8 Policy 2.7 Board & Committee Expenses & Remuneration 

2.8.1   Expense Claim Form 

2.8.2   Direct Deposit Option 

Kristina  

Kristina 

Kristina 

For Information 

For Completion 

For Completion 

10:10 2.9 Board and Committee Member Sign-on Kristina For Completion 

https://lica2.sharepoint.com/:b:/s/Office/EUsIT6RdLLpPsgK5mSTN1u0BNEx0w9t1MIt1fbnlL9IkBw?e=TFbNS7
https://lica2.sharepoint.com/:b:/s/Office/EbiLoFk7lFRNlM1hUUOgNxABI0EumsZUJcoPDNKTkFPDSA?e=0xAbNk
https://lica2.sharepoint.com/:b:/s/Office/EQp75nJOykBKgdpPyLP-6yAB4NostdeYy1cCHRZDtS-EGw?e=bhb5t2
https://lica2.sharepoint.com/:b:/s/Office/Ebx_AWmWes5MhK-2yNRkGU4BZ3kFqRCUe-UqcI2wdzrjwA?e=KtLMZ6
https://lica2.sharepoint.com/:b:/s/Office/Ecrzd1wuj99BhO2cT3yteC8B0b2YfEabh62Od21pb8pS8A?e=0CZgRb
https://lica2.sharepoint.com/:b:/s/Office/EXrTH7gudXtPsXLzeJJ7R5wBZNfjZPe7DrrAdU0H5Wk2vw?e=8Oft4y
https://lica2.sharepoint.com/:b:/s/Office/EVGA8enMkLhClEgzu2mkmEkBjKhl9OWBaBHdXWEoYxqr6g?e=M6w9bT
https://lica2.sharepoint.com/:b:/s/Office/Eby_sicHZaJOm7mpbDAHKaMBnRZRrDma8NzG1O6EHNFxKQ?e=SZA3O3
https://lica2.sharepoint.com/:b:/s/Office/EWH9ktPJoYxBhtBEBD5AfqoBgUM_dJY5kqlAhnBXBbLR7A?e=cn5zk3
https://lica2.sharepoint.com/:b:/s/Office/EXMKRaJAhfVEuZ63VaW8kNUB9zQJrGVAHfBISRz3mFDGYw?e=goCeXe
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Inaugural Board Meeting to Follow Immediately 

Time Item Agenda 
Discussion 

Leader 

Required 

Outcome 

3.0 APPOINTMENTS TO COMMITTEES 

10:15 3.1 The agenda package includes the following for the information of 

board members in considering committee appointees: 

3.1.1 Policy 1.9 Committees 

3.1.2 2023-24 BOD List (Draft) 

3.1.3 2023-24 Committee Proposals 

3.1.4  Policy 1.17 Review of Absences of Director 

Chair For Information 

10:20 3.2 Governance Committee Member Appointments Chair For Decision 

10:25 3.3 Education and Outreach Committee Member Appointments Chair For Decision 

10:30 3.4 LICA Watershed Committee Member Appointments Chair For Information 

10:35 3.5 Acid Deposition Monitoring Program Expansion Committee 

Member Appointments  

Chair For Review 

4.0 OTHER ITEMS 

10:40 4.1 LICA 2023-24 Meeting Calendar Chair For Decision 

10:50 4.2 Policy 2.3 LICA Signing Authority Chair For Decision 

5.0 ADJOURNMENT Chair For Decision 

https://lica2.sharepoint.com/:b:/s/Office/EaZBXhp1XsZKjQ2adQYnujsBa0SRFmlhgWvx_v5MPJ5imA?e=VrlEmT
https://lica2.sharepoint.com/:b:/s/Office/ETIkgRNhVglMoG9cdWP7p2oB_sHcWk2VuxH-6XEliEz4LQ?e=cMunev
https://lica2.sharepoint.com/:b:/s/Office/EdE0MLK2e0FItGnr7BkVkSoB84gsFR5Rkc2206lkn0F9OA?e=ZUuqAq
https://lica2.sharepoint.com/:b:/s/Office/EaEMsItKZsdAtMlo350rgS8BAk8iM9s_pGjjv105p7qB8Q?e=4iitP7
https://lica2.sharepoint.com/:b:/s/Office/EVjqlVY5cNRHlD-5LokuBF8BrrFI8TYWC4BTVvoRU6z2qA?e=G3e4nS
https://lica2.sharepoint.com/:b:/s/Office/EXm8LBG77ExMs5VHmTyLuUoBId2FvaZ6p4gR87RVHWSsqQ?e=vAsIJv
https://lica2.sharepoint.com/:b:/s/Office/ES92qI_1RLxGqycYWL63rfEBxsznxxX_yWPXsSVzy5vXZw?e=udAgC2
https://lica2.sharepoint.com/:b:/s/Office/EUHfA7_JGdZDh8fyEILMnmcB71QhTODsm-YClRH9IRf3ZA?e=I6J3pH
https://lica2.sharepoint.com/:b:/s/Office/EXyxTJ65LIBHqeGKobECO3ABSJGVVOX3m7H3rZzxVhJo7w?e=T6pWvV

