
Board of Directors Meeting Page 1 December 21, 2023 

Lakeland Industry and Community Association 

🖃🖃   Box 8237, 5107W - 50 Street, Bonnyville, AB T9N 2J5

🕾🕾   780 812-2182     🖷🖷   780 812-2186     🖳🖳   www.lica.ca

LICA Board of Directors (BOD) Meeting 
LICA Boardroom and via Microsoft Teams 

Thursday, December 21, 2023  
9:00 a.m. – 12:00 p.m. 

Time Item Agenda 
  Discussion 

  Leader 
Required 
Outcome 

9:00  1.0 CALL TO ORDER 

1.1 LICA Vision, Mission, and Values & Territorial Acknowledgement 

1.2 Member Introductions All 

1.3 Attendance Review Amanda For Review 

9:10 1.4 Approval of Agenda 

1.4.1   December 21, 2023, BOD Meeting Agenda Amanda For Decision 

9:15 1.5 Approval of Minutes 

1.5.1   November 23, 2023, BOD Meeting Minutes – DRAFT Amanda For Decision 

2.0 ONGOING BUSINESS 

9:20 2.1 Manager of Environmental Monitoring Programs Report Mike For Information 

9:30 2.2 Education and Outreach Coordinator’s Report Stephanie For Information 

9:40 2.3 Environmental Coordinator’s Report 
2.3.1   2023-24 Winter Citizen Science Programs Proposal 

Kayla 
Kayla 

For Information 
For Decision 

BREAK – 10 minutes 

10:00 
10:05 
10:15 
10:20 

2.4 Executive Director’s Report 
2.4.1   Website Redesign Quote Comparison  
2.4.2   LICA Strategic Plan Q3 Progress Report 
2.4.3   LICA 2023-27 Strategic Plan Annual Review 

Kristina 
Kristina 
Kristina 
Kristina 

For Information 
For Decision 
For Information 
For Decision 

10:25 
10:30 

2.5 Financial Reports 
2.5.1   Accounts Receivable Report to December 12, 2023 
2.5.2   Finances to Date November 30, 2023 

Maria 
Maria 

For Information 
For Information 

10:35 2.6 Chairperson’s Report Amanda For Information 

3.0 LICA COMMITTEE UPDATES 

10:45 3.1 Governance Committee (GC) 
3.1.1   December 7, 2023, GC Meeting Minutes – DRAFT 

 3.1.1.1   Motion #3 Committee Terms of Reference Annual Review   
  3.1.1.2   Policy 2.7 Board and Committee Expense Remuneration 

       (Motion #4) 
 3.1.1.3   Motion #5 Chairperson Monthly Report 

Kristina 
Kristina 
Kristina 

Kristina 

For Information 
For Decision 
 For Decision 

For Decision 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDQ4MzI2OGMtZjVlNi00MTAwLWFkNzMtNzNhMTRjOWEwZWVl%40thread.v2/0?context=%7b%22Tid%22%3a%22aa1e48e9-c897-4924-bd27-ba70f0bc8139%22%2c%22Oid%22%3a%22e545110e-3413-4ac6-85a5-fa8f2aa5a157%22%7d
https://lica2.sharepoint.com/:b:/s/Office/Eccp1OMh3rBDvvJGmfaZ0bYBkDmqbndnY5F7IqFYscH1xg?e=jraW0V
https://lica2.sharepoint.com/:b:/s/Office/EUJ7oCdot7VFnJiczy6XdwABdcjtXYijLMyY0mh49NH4_w?e=v3YYkZ
https://lica2.sharepoint.com/:b:/s/Office/EW8WdwdT5D5EmnfOGLQvdCMBmWghEtqk5sakSJ92Hw-Nmg?e=OtFvAF
https://lica2.sharepoint.com/:b:/s/Office/EaqPnsDzUVRDo_TfURLzXbgBQT25laDHP2SE9BDYsxIrrw?e=nnFlGL
https://lica2.sharepoint.com/:b:/s/Office/EZ1AFL6tr6tFgySN6xh7Ip4BDVsp2zupIJHULZTyqBBI9Q?e=Cbafmm
https://lica2.sharepoint.com/:b:/s/Office/EWK8sjr4SLBGiTJuHXSCIRgBW2oyhTnPZ3JIz5hxdbvp9w?e=MsbRJS
https://lica2.sharepoint.com/:b:/s/Office/ETbIAe0DHW9EpzsGY8qT8sMBPGjBa0wDtWT_0cCQCyfZqg?e=n34ctz
https://lica2.sharepoint.com/:b:/s/Office/EVY_mnV1k6lAuTHk8XvYxb4BnIOvguplDe7KaVjhLBm_Qg?e=F0S8l0
https://lica2.sharepoint.com/:b:/s/Office/EQMxkbsOZoBFpmL8IT5cZA4BKTy964h-M4Z_rED6luSarA?e=BagCij
https://lica2.sharepoint.com/:b:/s/Office/Eej8a6BQbZlIhAAKAwkzHoEBnQZmoByaNiRgzDDbJx9ejw?e=vJMVcN
https://lica2.sharepoint.com/:b:/s/Office/ERisL_P08K9GkeOjdpKTJ-QBEeV05fEdyPritOWRXhKeag?e=qUHgjA
https://lica2.sharepoint.com/:b:/s/Office/ETngIOxLIddIutYsSR_9DzwBT3b8ivC2SkFMJgDXJtKaYA?e=TSvGam
https://lica2.sharepoint.com/:b:/s/Office/EUNWmKhviB1ErZTrPhdDnokBp4mE6ET86ZZw0_ZC9WfgHg?e=ayUYMZ
https://lica2.sharepoint.com/:b:/s/Office/EdUVPJ9por1DnS2i3NOcmBEBmLeGmvHucqY1N0egS_ltDA?e=P6D3e6
https://lica2.sharepoint.com/:b:/s/Office/EU7WVf_vurZJnQ3LTg2RRecBGKTrWYf_ZmjVuena_UlOtA?e=SuZVFn
https://lica2.sharepoint.com/:b:/s/Office/EQlAdA9iBHlBvPqeq6MkddoBS45JdLE87h1R6QRoQMxX6w?e=65SyBe
https://lica2.sharepoint.com/:b:/s/Office/EYYuHaZR3s1PoikissJ3Uh4BSwZW8e0cmuIm1TCu_hAHVQ?e=OYQHZD
https://lica2.sharepoint.com/:b:/s/Office/Ecorpa3K1phDjucJR3agEP8BVN3ZWBv9sqI_WJPu_Xl0FQ?e=CwaMwP


Board of Directors Meeting Page 2 December 21, 2023 

11:00 3.2 Education and Outreach Committee (EOC) 
3.2.1   November 29, 2023, EOC Meeting Minutes – DRAFT 

 3.2.1.1   Motion #3 Committee Terms of Reference Annual Review 
  3.2.1.2   Motion #4 Stream of Dreams Spring Application Selection 
  3.2.1.3   Motions #5-9 LICA Writing Contest 
  3.2.1.4   Motion #10 LICA Photo Contest 

Stephanie 
Stephanie 
Stephanie 
Stephanie 
Stephanie 

For Information 
For Decision 

For Decision 
For Decision 
For Decision 

11:15 3.3 LICA Watershed Committee (LWC) 
3.3.1   November 30, 2023, LWC Meeting Minutes – DRAFT 

 3.3.1.1   Motion #3 Committee Terms of Reference Annual Review 
 3.3.1.2   Motion #4 Riparian Health Campaign Guide 
 3.3.1.3   Motion #5 Brochure 

  3.3.1.4   Motions #6-7 Campaign Slogan 
 3.3.1.5   Motion #8 Campaign Lawn Sign 
 3.3.1.6   Motion #9 Information Post Card 

Kayla 
Kayla 
Kayla 
Kayla 
Kayla 
Kayla 
Kayla 

For Information 
For Decision 
For Decision 
For Decision 
For Decision 
For Decision 
For Decision 

4.0 OTHER BUSINESS 

11:30 
11:40 
11:45 

4.1 
4.2 
4.3 

Lakeland HR Solutions Policy Review Recommendations 
HR Pay Grid Proposal (approved by LISC)  
Board Chairperson Honorarium for Increased Workload 

Kristina 
Amanda 
Kristina 

For Discussion 
For Decision 
For Decision 

5.0 ACTION LIST 

11:55 5.1 Follow-up on Action List 

5.1.1   November 23, 2023, Board of Directors Meeting Amanda For Review 

6.0 UPCOMING MEETING DATES 

6.1 Board Meeting – January 25, 2024 Amanda For Information 

12:00 7.0 ADJOURNMENT Amanda For Decision 

https://lica2.sharepoint.com/:b:/s/Office/EQ9nXUkzGVxHjCysKaZaqhgByhNWFKBOd8mciLfTleWh9A?e=YSeg6E
https://lica2.sharepoint.com/:b:/s/Office/Ed58oBrsM3lOt-vxBIxR1twBUd36-upb4M1ycn1_WaoU5g?e=We09JO
https://lica2.sharepoint.com/:b:/s/Office/EXXeZcP5sv5OmTJSWXc3XgsBhm1jGjjo03qtI9VM5ykHmw?e=buBZd1
https://lica2.sharepoint.com/:b:/s/Office/EXtvl3yI8rZCgm1fo2baOu8BO72XiH34GZR24OM8v7xyqw?e=mCNagf
https://lica2.sharepoint.com/:b:/s/Office/EVOMHqreEA9Mi5qAd1UUoAcB5Dhm1IL6QPXGDNQGLc8VPw?e=DBDans
https://lica2.sharepoint.com/:b:/s/Office/EeKndy6hnNtGp_JjtsIh9egBFqX7m_xtoFMKC8JTxKQHKg?e=mDOly2
https://lica2.sharepoint.com/:b:/s/Office/EaShjA4GrdFNqgC4CYnMt0oB_jmVxCpoHzbubN_SSASdGw?e=FG4SzF
https://lica2.sharepoint.com/:b:/s/Office/EU4T-gR368JIny_pEaku2LwBE214tAKXZetcui9OzhmQBA?e=xxbXZn
https://lica2.sharepoint.com/:b:/s/Office/Ebf3oziiud1NgEmNltGSTL8B6rd_C3-K_WHqs-nhnPlH7g?e=BvrRiT
https://lica2.sharepoint.com/:b:/s/Office/EXwVLdho2SNGuCD7II91bjcBQyZbgldVIgytZOp7dXnNGQ?e=q3seXV

