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LICA Board of Directors Meeting
LICA Boardroom and via Microsoft Teams
Thursday, November 23, 2023
9:00 a.m. —12:00 p.m.

Discussion Required

Time Item Agenda

Leader Outcome
9:00 | 1.0 | CALLTO ORDER

1.1 | LICA Vision, Mission, and Values & Traditional Acknowledgement For Information
1.2 | Member Introductions All
1.3 | Attendance Review Amanda |For Review
9:10 | 1.4 | Approval of Agenda
1.4.1 November 23, 2023, Board of Directors Meeting Amanda For Decision
9:15 | 1.5 | Approval of Minutes
1.5.1 October 19, 2023 — Organizational Meeting Minutes Amanda For Decision
1.5.2 October 19, 2023 — Board Meeting Minutes Amanda For Decision
1.5.3 October 31, 2023 — Email Motion re — LARP Input Letter Amanda For Ratification
2.0 | ONGOING BUSINESS
9:20 | 2.1 | Manager of Environmental Monitoring Programs Report Mike For Information
9:30 | 2.2 | Education and Outreach Coordinator Report Stephanie | For Information
9:40 | 2.3 | Environmental Coordinator Report Kayla For Information

9:50 | 2.4 | BREAK
Administration

10:00 2.4.1 Executive Director’s Report Kristina For Information
10:10 2.4.1.1 LICA Website Redesign Recommendation Kristina For Decision
2.4.2 Financial Reports
10:35 2.4.2.1 Accounts Receivable Report to November 14, 2023 Maria For Information
10:40 2.4.2.2 Einances to Date October 31, 2023 Maria For Information
2.4.3 Chairperson’s Report
2.4.3.1 Lakeland HR Solutions Assessment Update Amanda | For Information
3.0 | OTHER BUSINESS
10:50| 3.1 | Alberta Airsheds Council Update Kristina | For Information
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https://lica2.sharepoint.com/:b:/s/Office/EdRz9ZiQLIVIk2XtndyowJABaqesubiJ7vVHFkyt8NsfgQ?e=VzzXYh
https://lica2.sharepoint.com/:b:/s/Office/ESXl_tXeYxFOrDLREk0pZJ8BS9FEahlZpeZq7_Zwgu59Qw?e=RbhYmW
https://lica2.sharepoint.com/:b:/s/Office/EfT7y06EuTVGuiqHmHasHuABL3l9LYDBG5LHHoJ1cgAPVw?e=tAWDaF
https://lica2.sharepoint.com/:b:/s/Office/EULZGRFsa2dKitj-AAy8d9MBevVDl5BbM7oZ40mGSh2EAw?e=94SXMm
https://lica2.sharepoint.com/:b:/s/Office/EdNOsH6eFfFOgJVI9QFVt98Bl6ubdYymh5eT0TNuVVacSQ?e=uVL3gY
https://lica2.sharepoint.com/:b:/s/Office/Ecce9LiJ45tMuu9TYhBK6nQBlTXNMHCOJGbYNzqglxvubA?e=1aWuwz
https://lica2.sharepoint.com/:b:/s/Office/EQpVABlS4gNFnLfQwiPwkEYBpikH_RNHUMwaupxYQnhyBQ?e=fzDf8a
https://lica2.sharepoint.com/:b:/s/Office/EfpTKh0TKkJGgwKrjBALCnoB4XxgA9iYKT3JiXEsmU4KPg?e=Tt23RP
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWFjMDMzMzctYmYzNC00MWJmLWFhMWQtNTFkOTY4ODJkZDNm%40thread.v2/0?context=%7b%22Tid%22%3a%22aa1e48e9-c897-4924-bd27-ba70f0bc8139%22%2c%22Oid%22%3a%22e545110e-3413-4ac6-85a5-fa8f2aa5a157%22%7d
https://lica2.sharepoint.com/:b:/s/Office/EfPlOfUCvFlMg-4yfWPmE2sBPvoCOlX5mYPI9bSFEoZxoA?e=KrzEby
https://lica2.sharepoint.com/:b:/s/Office/EYmHZzPsXjhNj9smaNV3slEBgu9XCMWW2_pq4JYfyG0eQQ?e=leLiab
https://lica2.sharepoint.com/:b:/s/Office/EVdGtWUjz4VKlU_H9ND97cUBi7Y_mc04Tn6Sol6zvNxDQg?e=NiGhgU
https://lica2.sharepoint.com/:b:/s/Office/EUKQQbiA6ZtKqYPtch9XEsYBiaYX43gITW5N6-0b3OmXXA?e=b5hoS0
https://lica2.sharepoint.com/:b:/s/Office/EdPXtOddNDZGk1rVWV4gviYBIhMmvb4ikptslZdDmyWefQ?e=etiNTH
https://lica2.sharepoint.com/:b:/s/Office/Ebf6WcmM625KmRaHwXLzYbwBC7-7UVyALQ2lAMFgyJ2n7w?e=CPdm7S
https://lica2.sharepoint.com/:b:/s/Office/ESl-efSnUIJLqZOKxICrdP0BPtvg1CK1MqV8oKJC8qaTVg?e=pVvBRo

4.0 | ACTION LIST
11:00 | 4.1 | Follow-up on Action List
4.1.1 October 19, 2023, Board of Directors Meeting Amanda | For Review
5.0 | UPCOMING MEETING DATES
11:15| 5.1 | Education & Outreach Committee Meeting — November 29, 2023 Amanda |For Information
5.2 | LWC Committee Meeting — November 30, 2023 Amanda |For Information
5.3 | Governance Committee Meeting — December 7, 2023 Amanda |For Information
5.4 | ADMPE Committee Meeting — December 14, 2023 Amanda |For Information
5.5 | Board Meeting — December 21, 2023 Amanda |For Information
11:20 | 6.0 | ADJOURNMENT Amanda |For Decision
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https://lica2.sharepoint.com/:b:/s/Office/EaDJSEXJrF1Evq6hTVNl7GsBtQmtc8QSppH6SCGeC1So_w?e=hpkO70

