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Lakeland Industry and Community Association 

🖃🖃   Box 8237, 5107W - 50 Street, Bonnyville, AB T9N 2J5

🕾🕾   780 812-2182     🖷🖷   780 812-2186     🖳🖳   www.lica.ca

LICA Board of Directors (BOD) Meeting 
LICA Boardroom and via Microsoft Teams 

Thursday, January 25, 2024  
9:00 a.m. – 12:00 p.m. 

Time Item Agenda 
  Discussion 

  Leader 
Required 
Outcome 

9:00  1.0 CALL TO ORDER 

1.1 LICA Vision, Mission, and Values & Territorial Acknowledgement 

1.2 Meeting Expectations Amanda For Information 

1.3 Member Introductions All 

1.4 Attendance Review Amanda For Review 

9:15 1.5 Approval of Agenda 

1.5.1   January 25, 2024, BOD Meeting Agenda Amanda For Decision 

9:20 1.6 Approval of Minutes 

1.6.1   December 21, 2023, BOD Meeting Minutes – DRAFT Amanda For Decision 

2.0 ONGOING BUSINESS 

9:25 2.1 Manager of Environmental Monitoring Programs Report Mike For Information 

9:35 2.2 Education and Outreach Coordinator’s Report 
2.2.1   LICA Writing Contest Update 

Stephanie 
Stephanie 

For Information 
For Decision 

9:45 2.3 Environmental Coordinator’s Report Kayla For Information 

BREAK – 15 minutes 

10:00 
10:10 
10:25 

2.4 Executive Director’s Report 
2.4.1   LICA 2024-25 Consolidated Annual Work Plan 
2.4.2   Alternative Expenditure Brainstorming 

Kristina 
Kristina 
Kristina 

For Information 
For Decision 
For Decision 

10:40 
10:45 
10:55 

2.5 Financial Reports 
2.5.1   Accounts Receivable Report to January 16, 2024 
2.5.2   Finances to Date December 31, 2023 
2.5.3   Employee Vacation and Sick Days Report – Year End 2023 

Maria 
Maria 
Maria 

For Information 
For Information 
For Information 

11:00 2.6 Chairperson’s Report 
2.6.1   LICA Employment Agreement Rollout Update 
2.6.2   Lakeland HR Solutions Policy Review Update 

Amanda 
Amanda 
Amanda 

For Information 
For Information 
For Information 

3.0 LICA COMMITTEE UPDATES 

11:20 3.1 Acid Deposition Monitoring Program Expansion Committee (ADMPEC) 
3.1.1   December 14, 2023, ACMPEC Meeting Minutes – DRAFT 

 3.1.1.1   Motion #3 Committee Terms of Reference Annual Review 
Mike 
Mike 

For Information 
For Decision 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2QyNzY1MGEtZWRjYS00M2M0LTgxYmEtMjI2OWVhODdiZjA1%40thread.v2/0?context=%7b%22Tid%22%3a%22aa1e48e9-c897-4924-bd27-ba70f0bc8139%22%2c%22Oid%22%3a%22e545110e-3413-4ac6-85a5-fa8f2aa5a157%22%7d
https://lica2.sharepoint.com/:b:/s/Office/EVrZYdIt40JCgVWstooFTSkBj39jHNKtXW6FZPeaR5VUyw?e=wW89jl
https://lica2.sharepoint.com/:b:/s/Office/EaSkdhTmukNJp_lRUOSgl1wBik1BhM13YC0mZ3PiDWsopg?e=bh8JeL
https://lica2.sharepoint.com/:b:/s/Office/Ec2ABBWPJlZDjrVLpVhEZ4QBMh1XcBpPWkCI79rfJVyBXg?e=ukIB5b
https://lica2.sharepoint.com/:b:/s/Office/EYoSgoI0fkBNrRX9dtFOnfwB-asW1TRNxZB0OfMIMFGTTg?e=wmJi1B
https://lica2.sharepoint.com/:b:/s/Office/EcgfzJqEHZ5HlZelHy2HWDoBij1IBdv4JqJgg7eTeX246g?e=59xm7n
https://lica2.sharepoint.com/:b:/s/Office/EcVThuryCRxNsUH0_3u5VboB48ZIZnErGDgReOYxHw9BCQ?e=AlKQEn
https://lica2.sharepoint.com/:b:/s/Office/ERG6xNWeTAFFjZXBkZNmqnEB516yv1ZTq22UERAfLi-Y_A?e=dkAdR2
https://lica2.sharepoint.com/:b:/s/Office/ETKDXscQZw5Nlv3b52EyT3AB3m586Tn7_AJzwoQBYytAdA?e=EFkB1e
https://lica2.sharepoint.com/:b:/s/Office/EQBrQGDZoYxCjSiNboU_-wsBItJYDl-iXds9tmL8Wv0K0Q?e=o5oU5Q
https://lica2.sharepoint.com/:b:/s/Office/EZ8hV_-_Y9JHry1_U5bTna4B69GLzgyxv6Eu68wuBJFayw?e=qM9yA9
https://lica2.sharepoint.com/:b:/s/Office/EXr-hvewgIhErHMavwkBm3ABMPuxzBKGUl1Ni6IaXB1ZNw?e=JC6Zb4
https://lica2.sharepoint.com/:b:/s/Office/EU9n-kTDKxVOjAXTsE1ceYMBbqsP6o3wUjjqUzxcrPjBcA?e=0ovDfT
https://lica2.sharepoint.com/:b:/s/Office/EU7cP2OMlMJLnLV4ZSYLg6gBEyRvPZ-bMLlLdcz6U9QE8Q?e=Fvv7RY
https://lica2.sharepoint.com/:b:/s/Office/EU8Jr6HiQCFFkT01CYE-oPgBwJ6ffsbnvOEMxFFiP-HwVw?e=v3VH8I
https://lica2.sharepoint.com/:b:/s/Office/Ebdg9xqwguJMgjyoPG1SFU0BGJlhy7gygdy_rO4E7jVwbA?e=I7M1GS
https://lica2.sharepoint.com/:b:/s/Office/EX2j1r_1OqRFsGV8nWkDHk0B8liycj0HfynRZDPGaq26YQ?e=Gkwo5b
https://lica2.sharepoint.com/:b:/s/Office/EU9qwbXyPV1HiI8BPseUM6cBIpntHaH5VHFRSmRXziX8Aw?e=ylzbTJ
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11:30 3.2 Governance Committee (GC) 
3.2.1   January 8, 2024, GC Meeting Minutes – DRAFT 
    3.2.1.1   Policy 3.13 Employee Training and Professional Development 

Kristina 
Kristina 

For Information 
For Decision 

4.0 ACTION LIST 

11:40 4.1 Follow-up on Action List 

4.1.1   December 21, 2023, Board of Directors Meeting Amanda For Review 

5.0 UPCOMING MEETING DATES 

5.1 Board Meeting – February 22, 2024 Amanda For Information 

12:00 6.0 ADJOURNMENT Amanda For Decision 

REMINDER 

Please track and report your volunteer hours on the LICA sign-in sheet located in the LICA 
boardroom, or via email to lica2@lica.ca 

mailto:lica2@lica.ca
https://lica2.sharepoint.com/:b:/s/Office/EVv9YkJAyXtAnmM57-AOesYBEAJ-qviQX-wGrz0TKriXwA?e=UYiqcp
https://lica2.sharepoint.com/:b:/s/Office/EV2dsGG55GNBlAmikHdqlN4BHYHtTleCWBvRr5Gny_Qgmg?e=qPNpsa
https://lica2.sharepoint.com/:b:/s/Office/EWblkr1YDJFHvPG28G1mRHcB7tm-quARFLaJPqUILFJ1NA?e=FhKIaT

