LICA

Lakeland Industry and Community Association Board Manual

1.11 VOLUNTEER HOURS

1.11.1 INTENT:
The Board recognizes volunteer time by members is critical to the success of LICA.
These hours require tracking to use as a “contribution in kind”, when applying for
grants, direct government funding and interim reporting.

1.11.2 DIRECTIVES:

. Board and committee members are requested to track hours spent on LICA
activities. (Board, committee, and special meetings including preparation, business,
outreach, events, workshops, and associated travel).

1.11.3 SCOPE: Board of Directors, Committee Members, Other Volunteers, Employees

1.11.4 IMPLEMENTATION:

. The Executive Director will keep an accounting of total volunteer hours.

. Individuals are responsible for tracking their volunteer hours on the meeting
and/or event sign-in sheet.

o Any volunteers who require detailed information on hours or duties are expected
to keep such logs for themselves.
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