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1.12 CONFLICT OF INTEREST

1.12.1 INTENT:
This policy ensures that LICA representatives avoid any direct and/or perceived conflicts related
to personal and/or financial gains.

1.12.2 DIRECTIVES:

e Avoid use of LICA assets, business relationships, or information that is not generally available
to the public for personal use or gain.

e  Employees must report all situations where a direct or perceived Conflict of Interest may exist
using the Conflict-of-Interest Declaration Form upon the start of their role with LICA and
upon any new conflict.

e Board of Directors and Committee Members must report all situations where a direct or

perceived Conflict of Interest may exist before discussing and/or making decisions related to
the conflicting topic.

1.12.3 SCOPE:
Employees, Board of Directors, Committee Members, Contractors

1.12.4 DEFINITIONS:
Conflict of Interest: an individual’s personal or financial gain could compromise their ability to
act in the best interest of LICA.

1.2.5 IMPLEMENTATION:

e Board of Directors and Committee Members must declare the Conflict of Interest in advance
of the discussion and/or decisions at meetings. If a direct or perceived conflict is confirmed
they must recuse themselves from the related discussion and any decisions.

e Employees must never allow themselves to be placed in a position where their personal
interests are in conflict (or perceived to be in conflict) with the interests or business of LICA.
All Employees are expected to comply with the following Conflict-of-Interest Code:

1.12.5.1 DISCLOSURE OF POTENTIAL CONFLICTS:

e Declare any Conflict of Interest that may exist prior to the onset of employment with LICA.

e Immediately report all unanticipated conflicts of interest or potential new conflicts to the
Reporting Manager in writing using the Conflict-of-Interest Declaration.

e Any potential Conflict of Interest must be reported and acknowledged prior to initiating
activities involving that conflict the Reporting Manager will take steps to protect LICA
against any actual or potential conflict of interest which could include removing the Conflict
of Interest to continue the employee’s role with LICA.
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e  Conflict of Interest assessment and controls will be documented and provided to the Employee
and retained in their personnel file.

e If an unreported conflict of interest is discovered, it will be investigated as per 3.19
Investigation Policy. If confirmed, it will be addressed as per 3.8 Corrective Action Policy.

1.12.10 SUPPORTING DOCUMENTS:
e Conflict-of-Interest Declaration Form
e 3.8 Corrective Action Policy
e 3.19 Investigation Policy
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