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1.15 ENSURING LICA SUSTAINABILITY

1.15.1 INTENT:

For LICA to remain relevant and sustainable, the organization must be responsive to regional
concerns; provide stakeholders with current information, and ensure that LICA has adequate
resources, which are used efficiently and effectively.

1.15.2 DIRECTIVES:

e All LICA members, employees and contractors will support the Vision, Mission, and
Values.

e All LICA members, employees and contractors will support the Strategic Plan.

e The LICA Board will ensure that the financial and other resources required to achieve the
Strategic Plan are in place.

e LICA will pursue opportunities for growth and diversification based on regional needs.

1.15.3 SCOPE: LICA Membership, Contractors, Employees, Board of Directors, Committee
members

1.15.4 IMPLEMENTATION:

e All Board and committee members are expected to participate actively in LICA meetings
and events.

e The Board is expected to ensure that the current Board and committee structure, meeting
process, administrative capacity, and budget process are an efficient and effective way to
utilize available resources. Changes may be instituted as required.

e The LICA Strategic Plan will be reviewed annually and revised as required.

e The LICA Annual Work Plans will be referenced quarterly at Board meetings highlighting
progress to date.

e The LICA Board will assess whether other sources of funds are needed and pursue
accordingly.
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