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2.2 MANAGEMENT OF LICA REVENUES

2.2.1 INTENT:
Responsible collection and management of revenue.

2.2.2 DIRECTIVES:
e The Board will oversee the management of revenues and expenditures.

e LICA’s reserves are considered separate from the operating budget.

e LICA will not borrow funds; with the exception of two credit card accounts, one with
a credit limit of $10,000, and one with a credit limit of $5,000 in accordance with
Article 13 of the Bylaws.

e LICA will maintain a reserve sufficient to support a minimum of six months of core
operating expenses.

2.2.3 SCOPE:
Board of Directors, Employees, Contractors

2.2.4 DEFINITIONS:

e Reserve Funds: For the purposes of this policy, reserve funds are considered
unrestricted operating surplus carried forward, interest accrued on existing reserve
funds, unrestricted net assets, and board-designated reserves (if applicable).

e Core Operating Expenses: payroll, rent, utilities, insurance, property tax, and
essential contracts.

2.2.5 IMPLEMENTATION:

e The Executive Director, with the support of the Financial Coordinator, will ensure
records and accounting of revenues, reserves, and expenditures are kept accurate and
current.

e Credit card use is outlined in Policy 2.4 General Purchasing.

e The Executive Director will arrange for an annual independent financial review to be
conducted and completed prior to July O1.

e LICA’s reserves may be accumulated with the following factors adhered to:
a. Accumulation does not contravene restricted project funds and agreement(s),
b. Board approval is obtained, and
c. The total amount in reserves is reported in monthly Financial Board Reports.
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e LICA may accrue interest on reserve funds.

e LICA reserves may be used for the following purposes:
a. Strategic capital or infrastructure investments, approved by the Board and aligned
with organizational priorities,
b. Cash flow shortfalls (e.g., delayed reimbursements, unexpected changes in
revenue),

c. Emergency repairs or unplanned operational costs,
d. Cash flow bridging, including pre-payments for GST and expenses related to
LICA’s quarterly accounts receivable invoicing, where repayment is required.

e Reserves are not intended for routine operational budgeting shortfalls and must not
fall below the six-month core operational expense threshold.

e Board approval is required for any planned drawdown. The Executive Director must
present a proposal to the Board, including budget analysis and input from LICA’s
Industry Steering Committee.
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