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LICA Watershed Committee

Meeting Minutes

Tuesday , September 26 , 2023

1:00 p.m. —4:00 p.m.

LICA Boardroom and Microsoft Tea ms

Present:

Observ ers and G uests:

Staff:

Regrets:

1.0 CALL TO ORDER

Richard Bourgeois

Clem Parenteau

Kelly Dion-McFeeters

Shawn Elgert

Randi Dupras

Roxane Bretzlaff

John lichuk

Amanda Avery Bibo

Abdi Siad-Omar (arrived at 1:07pm)
Kristen Berezanski

Robert Machatis (arrived at 1:32pm)

Kayla Hellum, LICA Environmental Coordinator
Kristina Morris, LICA Executive Director

Eveline Hartog, LICA Administrative Professional

Lori Jodoin, LICA Administrative Professional

Bill Parker
Kellie Nichiporik
Annette Hobart

The Committee Chairperson, called the meeting to order at 1:04 p.m.

1.1 Territor ial Acknowledgement

1.2 Vision, Mission, and Values

1.3 Introductions
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1.4 Roll Call

The Chairperson reviewed attendance with the Committee. The Environmental
Coordinator let the Committee know that Kellie Nichiporik accepted a new
position for work and is unable to attend meetings during the day, so Amanda
Avery Bibo, agreed to chair this meeting.

1.5 Approval of Agenda

1.5.1 September 26, 2023, LWC Agenda

#1 Moved by Roxane Bretzlaff AND CARRIED that the September 26 , 2023, Agenda be
approved as presente d.

1.6 Approval of Minu tes

1.6.1 April4,2023, LWC Minutes

#2 Moved by John lichuk AND CARRIED that th e April 4 , 2022, Minutes be approv ed as
presented.

1.6.2 June 29, 2023, Email Update

The Environmental Coordinator shared the June 29, 2023, Email Update
to the Committee for information.

2.0 NEW BUSINESS

2.1 Youth Water Council

The Environmental Coordinator presented the Youth Water Council information to
the Committee for discussion. She pointed out that other watersheds have Youth
Councils and asked the Committee if they were interested in exploring this for
LICA.

One Committee member loved the idea and thought it was a great way to get
youth involved. They approached a science teacher from Kehewin in regard to
starting a science club. Another member asked if we have received any feedback
from schools. The Environmental Coordinator said they did not, as she wanted to
see if the Committee was interested first before moving forward. She is aware of
several schools that have student environmental groups, which would be great
groups to target.

Through discussion, committee members felt that it would be a good idea to
create a Terms of Reference. It could be used as a guidance document for the
youth to operate within, as they could use it to assist them in project selection. It
was also recommended that they could reference the IWMP and incorporate
LICA values within their project(s).

Committee members felt that the council could start slow for the first year and
possibly help out with current projects and extend the audience reach. As they
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grow more familiar in their roles, they could then start to propose their own project
ideas. One member suggested that they reach out to Myrnam School to learn
about the projects they are involved in.

The Committee members support the Environmental Coordinator to further
investigate, reach out to schools, and gauge student interest. She will bring the
results back to the committee prior to presenting a proposal to the Board of
Directors.

3.0 ONGOING BUSINESS

3.1

LLES Program Budget

The Environmental Coordinator presented the LICA Little Environmental
Stewards (LLES) Program Budget to the Committee for decision. She noted that
the amount may slightly vary, pending the prices of items purchased and that the
amount disclosed provides her with a guideline. One Committee member
suggested purchasing waterproof paper and mechanical pencils so that the
students would have proper materials when participating in the program. The
Committee agreed with the budget that was presented.

#3 Moved by Roxane Bretzlaff AND CARRIED that th e LLES Program Budget be approv ed as

presented.

3.2

IWMP Implementation Budget Review & B rainstorm

The Environmental Coordinator presented the IWMP Implementation Budget
Review to the Committee.

Committee members discussed options for promotional items suggesting
collapsible buckets, bug nets, and goldfish pods with the LICA logo on them. The
Environmental Coordinator mentioned that the goldfish pods were connected to
the Aquatic Invasive Species grant but could be added in here as well. The
Executive Director supported these ideas and thought a variety of items could be
purchased.

The Species at Risk flipbooks, which are a quarter of a page in size, are to be
printed for increased knowledge in the LICA Region. The Environmental
Coordinator is developing this book specifically with the Species at Risk in the
LICA region. The suggested quantity for purchase was 400. The Committee
members discussed this item and supported the idea of reducing the number of
flipbooks to 200 and reallocating the remaining $2,000.00 toward IWMP
promotional items. If more books are needed, they can be ordered at a later time.

One Committee member suggested promoting the Dene and Cree language in
the book and offered to assist the Environmental Coordinator with this. Another
Committee member questioned whether a book is the right modality for youth as
they tend to move toward digital resources. The Environmental Coordinator
mentioned that a link or QR code could be created to be shared with them, as
another option for viewing.
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3.3 Fisheries Workshop Up date

The Environmental Coordinator shared a Fisheries Workshop update with the
Committee for information. The workshop was held over two days, on September
16 and 17, 2023. Fifteen people registered for the workshop representing all age
categories. Six minnow traps were set on the evening of the 16" and the traps
were pulled on the 17™. Sein and kick netting was also completed with the group
on the 17". During the workshop, ~60 fishes were caught, representing five
different species. One of the species, the lowa Darter, was a surprise, as it is less
common to find.

Committee members who were in attendance for the workshop shared their
thoughts. One was very impressed with the presentation and the booklets, saying
it was a great hands-on experience. The other also thought it was very well done
and set up great for kids as well. They recommended holding another workshop
in the future or making it a part of a regular workshop rotation for LICA.

3.4 |IWMP Fact Sheet

The Environmental Coordinator shared the IWMP Fact Sheet with the Committee.
She mentioned that it would be an easy way to distribute information when LICA
has a booth at future events. In addition, our Education and Outreach Coordinator
could also hand them out at certain LICA workshops or events.

One member requested that the term “stakeholders” be further elaborated. The
Environmental Coordinator agreed to update the fact sheet.

3.5 CreekWatch Citizen Science Update

The Environmental Coordinator shared an update on CreekWatch Citizen
Science with the Committee. Even though it was promoted on social media and
emails went out to different sectors, the interest and community engagement was
lower than expected. One Committee member stated that maybe we have
reached the end of this program. This program has been delivered for the last
three years and perhaps it may be time to conclude it. The Environmental
Coordinator agreed that it may be more beneficial to do sampling with laboratory
analysis. CreekWatch is solely a Citizen Science endeavor to get people
interested about their local waterways.

The question arose from a committee member on whether LICA can do lab
analysis. The Environmental Coordinator explained that the WPAC operational
funding does not support monitoring, so there is currently no funding to support
lab analysis.

In consideration of the topic of monitoring, the Executive Director notified the
committee that a representative from the Government of Alberta (GoA) reached
out to LICA asking if we had projects that may require in-kind or financial support
from the GoA in the next fiscal year. She had identified the top five IWMP
priorities and noted that the committee will be meeting later this year to discuss
potential implementation projects. She also noted that LICA currently does not
have funding to support monitoring efforts and that LICA currently submitted an
application for the Aquatic Invasive Species Fund. She asked the committee if
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they felt there was any pertinent information that they wished to be shared with
the GoA regarding their ask. The Committee felt strongly that we need to increase
monitoring efforts, to fill in data gaps. One committee member stressed the
importance of deciding in advance the purpose of the data how it would be of
value to LICA and the region, and the desired outcomes. They did not want to
monitor if the data was not going to be used effectively and one member thought
it was better to have an implementation program set up prior to conducting
monitoring.

3.6 Aquatic Invasive Species Fund Grant Application

The Environmental Coordinator presented the Aquatic Invasive Species Fund
Grant Application to the Committee. One member was wondering where the boat
washing trailer would be stored. The Environmental Coordinator explained that
Smoky Lake County was interested in hosting the trailer at lakes in their
jurisdiction and we could ask that they support storing it, too, but it could also be
stored in the locked Bonnyville Community Garden for the winter. A question also
came forth regarding the long-term maintenance of the boat washing station after
the AIS funding is complete. It would be maintained as a piece of equipment, and
minimal costs are required for upkeep. It was stated that the replacement tools
would be kept at the LICA office for tracking and would be replaced as needed.
One Committee member inquired about staff wages, wondering if wages would
come out of the grant. The summer technician contract position would be funded
solely through this grant. The budgeted $37,000.00 would go towards the
technician completing this work.

Early detection, monitoring and control efforts are a part of the grant application.
The boat washing station could be moved to fish derbies and popular lakes on
long weekends, to help educate and promote clean boats. It would also be great
for advertising as the trailer would be wrapped with the LICA logo.

3.7 ALMS Conference Report (C olin Coté)

The Environmental Coordinator presented the ALMS Conference Report to the
Committee. A Board member, representing LICA, attended the Conference on
September 12 and 13, 2023. The main points of his report were shared with the
Committee. One member inquired about having access to presentations or
reports from the conference. The Executive Director was going to send the
committee a link to the conference materials if it was available to the public.

4.0 ACTION LIST

4.1 Follow -up on Action List

41.1 April4,2023

The Committee reviewed the Action List from the April 4, 2023 meeting.
X 9.2.3.3 b) will be removed as Lac La Biche does not have any

flood plain mapping.
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X 9.4.3.2 e) was completed. The following links were shared by a
Committee member during the meeting.
- Minimum Setbacks for Manure Application
- AOPA APPLICATION PROCESS WHERE NEIGHBOURS FIT IN
- Municipalities and the Agricultural Operation Practices Act

(AOPA)

- Agricultural Operation Practices Act

X 9.4.3.3 e) and 9.5.3.1 b) are still in progress and will be changed to
Fall 2023.

X 4.2.1 the first bullet will be changed to Fall 2023

5.0 UPCOMING MEETING DATES

5.1 Board Meeting & Volunteer Lunch — September 28, 2023

5.2 Annual General Meeting in Lac La Biche — October 5, 2023

5.3 Next Meeting - TBD

The next meeting will occur after the Annual General Meeting, likely in November
2023.

6.0 ADJOURNMENT

The meeting adjourned at 2:15 p.m.

#4 Moved by Kelly Dion -McFeeters AND CARRIED that the meeting be adjourne d.

Approved on:

Date

Signature
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https://open.alberta.ca/dataset/8892520d-6db7-45c1-bd88-eb668b3076f5/resource/49979fb1-300e-4ff5-8d4f-08e27f6879b7/download/af-manure-setbacks-for-manure-application-based-on-aopa-2020.pdf
https://www1.agric.gov.ab.ca/$department/deptdocs.nsf/ba3468a2a8681f69872569d60073fde1/cbedbe590fdfedfd87257545007925d0/$FILE/j10-3529_application_web.pdf
https://open.alberta.ca/publications/096-12
https://open.alberta.ca/publications/096-12
https://open.alberta.ca/publications/a07

2022-23 Attendance
LICA Watershed Committee Meeting s

NAME Dec. ] April 4, Sept. 26,
2022 2023 2023
John llchuk A 3
Kelly Dion -McFeeters TC 3
Shawn Elgert TC TC
Robert Machatis A A
Clem Parenteau 3 3
Amanda Avery Bibo A TC
Roxane Bretzlaff 3
Kristen Berezanski 3 A
Annette Hobart 3 TC
Abdi Siad-Omar A TC
Bill Parker 3 3
Randi Dupras 3 3
Kellie Nichip orik 3 3
Richard Bourge ois 3 3
Notes: 3 = Present TC = Telephone Conference A = Absent from Meeting

https://lica2.sharepoint.com/sites/Office/Shared Documents/Committees/LI@&x3Nad
Committee/LICA Watershed Committee Meetings/Agenda/ZDRSeptember 26,
2023/Docs/Attendance 2022-23.doc
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LICA Watershed Committee Meeting
LICA Boardroom and via Microsoft Teams
Tuesday, September 26, 2023
1:00 p.m. - 4:00 p.m.

Discussion Required
Leader Outcome

Agenda

1.0 | CALL TO ORDER

1.1 | Territorial Acknowledgement Amanda

1.2 | Vision, Mission, and Values Amanda

1.3 | Introductions All

1.4 | Roll Call Amanda For Review
1.5 | Approval of Agenda Amanda For Decision

1.5.1 September 26, 2023, LWC Agenda
1.6 | Approval of Minutes

1.6.1 April 4, 2023, LWC Minutes Amanda For Decision
1.6.2 June 29, 2023, Email Update Amanda For Information
2.0 | NEW BUSINESS
2.1 | Youth Water Council Kayla For Discussion
3.0 | ONGOING BUSINESS
3.1 | LLES Program Budget Kayla For Decision
3.2 | IWMP Implementation Budget Review & Brainstorm Kayla For Discussion
3.3 | Fisheries Workshop Update Kayla For Information
3.4 | IWMP Fact Sheet Kayla For Information
3.5 | CreekWatch Citizen Science Update Kayla For Information
3.6 | Aquatic Invasive Species Fund Grant Application Kayla For Information
3.7 | ALMS Conference Report (Colin Coté) Kayla For Information

4.0 | ACTION LIST

4.1 | Follow-up on Action List
4.1.1 April 4, 202 Amanda For Review
5.0 | UPCOMING MEETING DATES
5.1 | Board Meeting & Volunteer Appreciation Lunch — September 28, 2023 Amanda For Information

5.2 | Annual General Meeting in Lac La Biche — October 5, 2023 Amanda For Information
5.3 | Next Meeting — TBD Amanda For Information
6.0 | ADJOURNMENT Amanda For Decision
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STEWARDS

Box 8237, 5107W - 50 Street, Bonnyville, AB T9N 2J5
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LICA Watershed Committee

Meeting Minutes
Tuesday , April 4, 2023
1:00 p.m. —4:00 p.m.

LICA Bo ardroom and Microsoft Tea ms

Present:

Observ ers and G uests:

Staff:

Regrets:

Richard Bourgeois
Kellie Nichiporik
Clem Parenteau
Kelly Dion-McFeeters
Bill Parker

Shawn Elgert
Annette Hobart
Randi Dupras
Roxane Bretzlaff
John lichuk
Amanda Avery Bibo
Abdi Siad-Omar

Sunal Ojha, Tribal Council Ventures Consultant

Kayla Hellum, LICA Environmental Coordinator
Kristina Morris, LICA Executive Director

Eveline Hartog, LICA Administrative Professional

Lori Jodoin, LICA Administrative Professional

Kristen Berezanski
Robert Machatis

1.0 CALL TO ORDER

Kellie Nichiporik, the Committee Chairperson, called the meeting to order at 1:02 p.m.

1.1 Territor ial Acknowledgement

1.2 Vision, Mission, and Values

1.3 Introductions
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1.4

Roll Call

1.5 Approval of Agenda

1.5.1 April4, 2023, LWC Agenda

#1 Moved by Clem Parenteau AND CARRIED that the April 4, 2023, Agenda be approv ed as

presente d.

1.6 Approval of Minu tes

1.6.1 December 1, 2022, LWC Minutes

#2 Moved by Richard Bourgeo is AND CARRIED that th e December 1, 2022, Minutes be
approv ed as presented.

2.0 NEW BUSINESS

2.1

2.2

2022- 2023 IWMP Budget Update

The Environmental Coordinator reviewed the 2022-23 IWMP Budget Update
explaining that this budget came from the Palliser Environmental Proposal. There
were leftover expenses due to fewer meetings and lower travel costs. With that
extra money, hard copies of the IWMP were printed to be shared with decision
makers in the Watershed, to assist with IWMP implementation.

2023-2024 Funding & Projects Update

The Environment Coordinator updated the Committee on the 2023-24 funding.
They are still waiting to hear if the WRRP Grant application has been approved.

The WPAC Operational Grant will commence a new 4-year agreement in April
2023, where LICA was granted an increase in funding. With this increased
funding, priorities such as the State of the Watershed Report will be addressed.
The Riparian Health Campaign is also set to commence in the Spring of 2023.

A Committee member asked if any additional finances for 2023-2024 would be
allocated towards the implementation process seeing that the organization
received an increase in grant funding. The Executive Director shared that the
consolidated budget is currently under review and will be brought to the Board in
May for approval. This information will be available at the next Committee
meeting. It was also suggested that the committee discusses budgetary needs
while reviewing the IWMP Implementation document for a sense of how much
funds will be required this fiscal year.
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3.0 ONGOING BUSINESS

3.1 IWMP Implementation

The Environmental Coordinator presented IWMP implementation tables to the
Committee to facilitate discussion.

9.2.3.2 Groundwater-

b) Deep groundwater availability mapping

A Committee member suggested our Environmental Coordinator reach out to
AGS as they were the ones who completed deep groundwater mapping.

9.2.3.3 Lake Water Levels-

b) Monitor lake water levels of interest to First Nations and Métis

Kehewin is entering their second year of scientific study at Kehewin Lake. This
should result in a micro version of this for Kehewin. They are looking forward to
seeing what other communities are doing. The Indigenous Summit is being held
in May 2023.

A Committee member asked if Beaver Lake should be included in this. Another
member was going to check into flood plain mapping information from the
planning and development department in Lac La Biche.

Tribal Council Ventures Consultant will be studying water quality in Beaver Lake,
Cold Lake, and Frog Lake. Studies will occur in June and July of this year. A
Committee member asked if they would be looking into what flows into Cold Lake
to identify potential problems. The Consultant was not sure which areas would be
used but will be looking at possible locations on April 5, 2023. LICA's EPA
representative was interested in LICA partnering with this Consultant to
implement this recommendation. They planned to discuss this further.

9.3.3.1 Maintain and Improve Water Quality

d) Assess septic and sewage discharge

The Environmental Coordinator asked if the Committee members had any ideas
for incentive programs for septic /sewer discharge to surface water. A member
stated that septic tank restoration is very expensive and rarely done unless the
system is completely failing. The Executive Director suggested that maybe LICA
could give a monetary incentive to homeowners through a project-specific grant.
A member stated that it would have to be a considerable amount of money, since
the replacement cost is so high. Another member suggested that LICA could
connect with AUMA, a provincial organization to offer a tax break or possible
grant options to be implemented.

It was also shared that Bonnyville Beach had all their residents complete a septic
inspection to check for leakages and fix any issues. It was stated by another
member that larger centers are accepting waste from smaller communities. Cold
Lake is upgrading their septic system to handle waste influx that is being trucked
into the city.

Another member suggested looking at the Environmental Damages Fund instead
of private incentives. It was also brought up that in a local County for septic
upgrades residents were taxed if they were not done, and rebates/credits were
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handed out to those who were certified and upgraded their systems. This worked
out for this county, but the member was not sure if the MD of Bonnyville would be
willing to do this.

Another member stated that Lac La Biche has a bylaw for lake residents to have
their water and septic systems connected to the main system. It must be done
within five years; however, the cost is very expensive.

9.3.3.2 Monitoring and Evaluation

a) Monitoring the Beaver River and its tributaries

Moose Lake Watershed Society samples all five tributaries. The report is posted
on their website.

9.3.3.4 Ground Water

b) Community-based monitoring

OSM does the monitoring for GOWN, which is a government program for
groundwater. Muriel Lake Basin Management Society continues to monitor one
ground water well. This information can be found on their website.

9.4.3.2 Riparian Protection

e) Agricultural setbacks

A Committee member will look into this and see what exists. They will then share
their findings with the Environmental Coordinator. A Committee member stated
that on private land, no one is out there enforcing setbacks. A discussion turned
to how this could be a part of an educational workshop. LARA continues to send
out education on this.

g) Oil and gas setbacks

A committee member stated that with most of these issues concerning oil and
gas, the government has regulations in place and all of their plans have to be
approved.

9.4.3.3 Riparian Conservation
a) Riparian Conservation
LICA’s EPA representative stated that they would look into this.

9.4.3.4 Riparian Restoration

e) Industry support for community restoration projects

Oil companies are involved with this, with ALUMS. Industry is more than willing to
discuss collaborative programs.

9.5.3.1 Wetland Inventory and Valuation
b) Wetland valuation

A Committee member shared that different levels of evaluation can be done to a
wetland. Another member discussed land evaluations and was going to look into
what subregional plans state.

Lac La Biche has had meetings with local EPA representatives for wetlands
conservation, however, they can only push back where wetlands are prioritized.
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A suggestion was also brought forward on connecting with Ducks Unlimited as
they had looked into updating maps. Another member mentioned that there are
grant opportunities available to get wetland evaluations done. Healthy Water Lac
La Biche received a grant to get an evaluation done. This could be a possible
LICA grant opportunity.

9.5.3.3 Mitigation

b) Agricultural activity

A Committee member stated that most grazing does not apply specifically to
wetlands so this would be more of an educational component. However, more
money is available for riparian projects, like RALF.

9.6.3.2 Fish Habitat and Restoration

a) Water temperature monitoring

A Committee member reminded the group that in the past LICA did complete a
flyover of the Beaver River and Moose River. This footage could be reviewed. At
that time, they found that riparian health did not need a lot of restoration, but
ATCO discovered that they needed to remediate their clearing for power lines.
Another member suggested the use of drone technology to view the riparian
health of the Beaver River, instead of using a helicopter again, as the drone
would be more cost-effective. It was also brought forward to connect with
previous recipients of funding for riparian fencing and offsite watering system to
see how it is working for them and if they had any recommendations.

c) Fish spawning habitat survey

The Muriel Lake Basin Management Society has been participating in a Fall Index
Netting Program since the Fall of 2021. Once oxygen levels improve in the water,
and fish start to survive over the winter, they hope to restock the lake with fish. It
was also noted that oxygen levels were better this winter, in comparison to last
year. The Environmental Coordinator asked if there was a priority lake that LICA
could work to restore. A member suggested that Fishery Staff may be able to
assist with information regarding programs that are already in place. It was also
brought forward that ACA website has a list of aerated lakes.

A member suggested using a biologist to investigate and provide data. Another
member mentioned that there are programs for re-stocking lakes. Hilda Lake is
an excellent example of this.

9.6.3.3 Watercourse Crossing and Stream Connectivity

a) b) c) Manage, Monitor and Remediate Watercourse Crossings

LICA’s EPA representative mentioned that Alberta Watercourse Crossing
Collaborative is working with industry and starting with communities. LICA can tell
them priority streams for assessment. An app has been developed so you can
map crossings.

9.6.3.4 Shoreline Management (Littoral Zone)

¢) Shoreline Erosion

LICA’s EPA representative suggested considering higher-level priorities, as this is
rated medium to high.
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9.6.3.8 Aquatic Invasive Species and Disease

b) Implement strategies to mitigate the potential for AlIS

Cherry Grove has a government boat inspection site set up. There is a potential
for spot checks at boat launches in various locations. A committee member stated
that Lac La Biche has seasonal environmental technicians that conduct lake
sampling and are trained in AIS, they will bring this recommendation forward to
the Lac La Biche County and their technicians. Another member stated it is
mandatory for dealerships to have boats inspected when they arrive at the
dealership. Boats made out-of-province, would have been tested in water before
they’re sent out, so they are inspected before they are sold. An idea was also
brought forward to hold a Citizen Science workshop to teach boaters how to
properly inspect.

9.7.3.2 Agriculture

a) Environmental Farm Plan

LARA promotes the Environmental Farm Plan program and encourages farmers
and ranchers to participate.

9.7.3.3 Forestry

a) Apply forestry industry standards

A Committee member stated that best practices are out in legislation and LICA is
recommending them.

9.7.3.4.1 General

a) Apply oil and gas industry standards

These practices exist and Industry complies.

b) Road construction and stream crossings

These practices exist and AER does this as part of the approval process.

9.7.3.4.2 Remediation and Reclamation

a) Environmental Assessment

b) Reclamation

c) Reclamation certificates

Committee members from Industry stated that this is continuous and being done
all the time.

9.7.3.4.3 Emergency Response Plans

b) Community emergency response

The city of Cold Lake holds meetings almost every month to discuss emergency
response plans and they have also just updated their emergency response. AER
has a dashboard for real time events, to alert of any emergencies. Lac La Biche
has a voyent app specifically for emergencies. Industry members invite
municipalities to emergency response plan exercises and communicates with
them.

9.7.3.4.4 Orphan Wells
b) Recommend wells for reclamation
AER just released a closure nhomination process to reclaim orphan wells.
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9.8.3.2 Indigenous Knowledge

b) Map reflecting Indigenous place names

Kehewin has developed their own mapping platform, but they are interested to
see what other communities are doing. A Committee member also suggested that
there is a possibility to develop an educational interactive piece for schools with
an audio component, so students could hear the Indigenous language being
spoken. They spoke of the importance of medicinal plants in the watershed and
how to live off the land, especially with health care declining.

Once the Committee had reviewed the IWMP Implementation document, they
held a general discussion on what specific projects LICA could become involved
in. One Committee member felt that an important project could be survival of the
fish. Some assessments might have to be done before the project started but it
would be worth looking into. Another member made a suggestion to possibly
contact fisheries to see what projects they are involved in. At this time a
committee member stated that they would find a contact and share that
information with the Environmental Coordinator. It was agreed upon to look
further into this.

The second idea brought forward was to focus on riparian health and
assessment. A member stated that a lot has been done but the focus was not on
why it is important. They agreed that this is a great area that could have a huge
educational component brought in. Another member spoke of the importance of
getting people outside to the wetlands, to educate them, and provide a space for
them to connect with riparian health. This could include workshops for the public
or promoting a Citizen Science component. A member spoke about the
relationship between plants and nourishing our bodies. Another member brought
up the safety side, knowing what is safe to eat in nature.

A question was brought forward asking what kind of projects can be focused on
involving water quality. A member suggested possibly looking at scientific
laboratory assessments and analysis of the CreekWatch sites, to back up the
Citizen Science data. The Executive Director cautioned that LICA would have to
verify with AEPA before embarking on this project to ensure that it is not
considered monitoring as it is stipulated as being an ineligible expenditure within
the WPAC grant. The Environmental Coordinator reminded the Committee that
WPAC grant money cannot be used for monitoring, but it may be used depending
on the assessment/project. Another member thought creating educational tools
would be a great resource. Possibly a book about plants in our watershed areas
and what their uses are. This tool could be shared in the community.

Another member spoke about several lakes in the area that have a large amount
of recreation and housing development around them. The question was asked,
how many houses have actual fields versus pump-out systems? Having a
possible program that supports the change from field to pump-out systems could
be an option. Funding would need to be made available from the government to
get progress and interest in this.

Another Committee member spoke about getting involved in projects that do not

involve government regulations. Possibly looking at algae outbreaks and how it
affects vegetation and fish. If this project was chosen to move forward, it was
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suggested to reach out to an educational institution to see if a graduate student
would assist with the education component.

It was then brought forward that people could test their own well water and self-
report. Another member suggested that LICA could help pay for the water testing
kits. It was cautioned that this may be too close to monitoring and WPAC grant
money could not be used in this case.

Lastly, a Committee Member suggested the possibility of doing a project to fill in
the gaps of the State of the Watershed Report.

40 ACTIONLIST

4.1 Follow -up on Action List

41.1 December1l, 2022

The Committee reviewed the Action List from the December 1, 2022
meeting.

5.0 UPCOMING MEETING DATES

5.1 Board of Directors Meeting — April 27, 2023

5.2 Next Meeting - TBD

6.0 ADJOURNMENT

The meeting adjourned at 3:27 p.m.

#4 Moved by Roxan e Bretzlaff AND CARRIED that the meeting be adjourned.

Approved on:

Date

Signature

LICA Watershed Committee Minutes — April 4, 2023 Page - 8
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From: Kayla Hellum

To: John lichuk ; Richard Bourgeois knichipori ; Amanda Avery-Bibg Robert Machatis Kelly Dion-

McFeeters Clem Parenteay abdi.siad-oma| ;. Shawn Elgert, Annette Hobart; Randi Dupras Bill Parker
; roxane.bretzlaf Kristen Berezanski

Cc: LICA Reception Kristina Morris; Stephanie Sitkowski

Subject: LICA Watershed Committee Programs Update

Date: June 29, 2023 11:03:00 AM

Attachments: i e002.pn
i e003.pn
i €004.pn

Hello LICA Watershed Committee Members,

| hope you are all enjoying the nice weather. As we will not be meeting again until September,
| wanted to provide a watershed programs update to the committee.

IWMP Implementation Discussion from the Apriff4l WC meeting
The following topics were discussed and deemed a priority at the end of the last committee
meeting. Therefore, these have been my focus over the last couple of months.
Fisheries: Fish habitat restoration, fish health, fish survival projects and assessments
Riparian Health

o ‘Show youth that these are the plants found in a riparian areathéscs why

they are important.’

o Promote getting outside.

o Hands-on workshop tshow people what different species look like.

o Workshop to teach foraging.
The need for an increase in educational resources.
Need to determine gaps in the State of the Watershed to assist in IWMP
Implementation project planning.

LICA’s Little Environmental Stewards Program

¢ In light of the discussion from the last meeting, and in order to provide programming to
youth to cover a variety of topics (listed above) a ‘field day’ program is being developed
named ‘LICA’s Little Environmental Stewards’. This field day will consist of three
workshop stations versus offering a variety of workshops on different dates. Station 1:
Fisheries, Water Quality, and Water Quality Indicators, Station 2: Learning about Plants
and Animals in our Region, and Station 3: Air Quality and Monitoring in the LICA Region.

e | am excited for the development of this new program, as | feel it incorporates an
increase in education for youth pertaining to the priorities that the LWC discussed at
the last meeting. This can be offered to families throughout the summer in addition to
classes.

e Please clicZl_hereto view the proposal that was approved by the Board of Directors.
This proposal is inclusive of the program outline with details and ideas for each station
including activities and resources to develop.


mailto:watershed@lica.ca
mailto:jilchuk@yahoo.ca
mailto:rmabourg@gmail.com
mailto:chairperson@lica.ca
mailto:rmachatis@hotmail.com
mailto:spiritwit@gmail.com
mailto:shawn.elgert@gov.ab.ca
mailto:Annette.Hobart@aer.ca
mailto:randi.dupras@laclabichecounty.com
mailto:parkergto69@gmail.com
https://lica2.sharepoint.com/:b:/s/Office/EXj6pu0sF1hBp_COAtNQSnYBePIA-lOUKn0hS3hHSRlfbg?e=W4I3tj

Riparian Health Campaign
e | am currently working to develop this campaign. Morgan, LICA’s summer student, has

assisted in the development of a brochure for riparian health education.
e Campaign development will continue into the summer.

Fisheries

¢ | was hopeful when the Environmental Damage Fund grant was released that we could
apply for this grant funding for a fish habitat restoration project. Although, upon further
review of the requirements, funding in Alberta will be allocated to priority sub-
watersheds of the North Saskatchewan watershed. Although the southern part of the
LICA Boundary crosses into the North Saskatchewan Watershed Alliance boundary, this
area is not a priority area identified for this grant funding. At this time, we are not
eligible for this grant funding. | will continue to research different funding sources
related to fisheries.

¢ | have been in contact with Shona Derlukewich, a fisheries biologist who conducts work
for the Federal Government and privately through $ehool of Fishusiness. Thank
you to our Chair, Kellie, and Bradley from ALMS for sharing this contact! | am currently
looking to book a Fisheries workshop focusing on fish identification for this summer. In
addition, Shona also has a great Fish ID book which will be purchased to complement
other IWMP programming to increase knowledge and education about fish in our
region.

Aquatic Invasive Species Prevention Fund
e This grant is for projects related to the monitoring and prevention of aquatic invasive

species.
¢ | will be working on a grant application over the next month to apply for this funding.
Applications are accepted until August 31, 2023.

Other
Species at Risk

e Morgan has been assisting me in the development of a Species at Risk flipbook to
educate the community following community concerns and inquiries. This will be an
educational resource for the community to learn about Species at Risk that can be
found in the LICA Region. This was developed with the information that is currently
available and with species currently listed under Alberta’s Species at Risk.

e To note, there are currently 4 mammals, 1 fish, 1 amphibian, and 16 bird species listed
under the Species at Risk in Alberta, that reside in the LICA Region for all or a portion of
their life. These species will be included in the flip book.

Invasive Species

e | completed a Noxious weed brochure specific to the Community Garden to educate

garden members on the need to control the species that are present there.




¢ Noxious species include Scentless Chamomile, Perennial Sow Thistle, and Canac
Thistle.
Citizen Science
e CreekWatch is being offered in the LICA Region to a variety of organizations in an
attempt to increase the volunteer efforts at each sampling date. Dates with different
community groups are currently being scheduled for the summer.

| will be continuing my review of the State of the Watershed report to determine further data
gaps for IWMP Implementation projects. BUT please reach out to me if you have any input for
additional projects, grant funding, or have questions regarding the information listed above!

Have a wonderful summer!

Kayla Hellum
Environmental Coordinator

Office: (780) 812-2182

Email_watershed@lica.ca

www.lica.ca

LICA is located on and benefits from the traditional lands of theziBes=hiyaw (Cree) and in the heart of the Métis

Homeland. LICA respects and honors our responsibility to truth and reconciliation as members of Treaty 6, 8, and 10 and Métis
Nation of Alberta — Region 2.

% Please consider the environment
= before printing this email.
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Proposal to the LWCYouthWater Council
Morgan Gillis LICAummer Student

Z }uu v Y }MCA to consider appointing a Youth Water Council dmat they may lead
youth-organized programs and campaigns in relation to the Beaver River IWMP

DiscussionA YouthCounciwill bring forwardnew v Jvv}A YA ] =« AZ]Jo & Z]vP
]+ Ederhographicof the community This will allow youth to have their voices heard within

the LICARegionand(}+8 & 3Z v £35 P v E ‘edsuringa healthy aglGistainable

environment.

Severabkchooldn the regionhave environmental clubs and programs that encourage
environmentalstewardship A Youth CounailnderLICA wilgathera passionate group of

students (E}u ]+ E Vs théHFegion allvith asimilar mindset of% E}u}YVvP v
preservingourenvironment dZ]e }uv ]Jo A}puo ep% %} ES $Z % E}u}Yiv v A
JvlY YA « ]v andZmhdpincrease the LICA membership and volunteers.

v}§Z E }ve] & Y}v ]+ 3§} Drdinstdifri prdjgciofitheir ownto be fundedby
LICAThey would be responsibfer bringingtheir project idea to thd WCfor acceptanceaand
then to theBoard ofDirectors for approval. If approved, this Couneduld be responsible for
carrying out the work to complete their project. This will suppet} $ v yYouth-led IWMP
iu% 0 u V3§ projactsin ourRegion The North Saskatchewan Watershed Alliance is
spearheading a project similand is.v v ] o @ &o %o }&piojeét that is proposed and
executedby their Youth Gouncil.

This Council would be designed for youth aged &4vho have a passion for environmental

3 AE *Z]% X *8p v3e Jvd E 8§ ]Jv o [w @AVEyPusZS o Z VvP
VP P uvsu YvPe Aloo v JU@E Phe Gourtslle E ¥ A%l HeX

}JA Ee v C >/ [+ VA]E}vu v3 0 }}E [|ESHEEN EESZUYRAE Y}iv }( 8
Board of Directors.

Proposed LayouTheCouncil would meebn (}uE ]+ & v3§ ,Avelthe eourse of the
year.D YvPe Jnclude planning sessiofisr C}usZ Jv]Y YA ¥Uv o ee]}ve 37 &

w

allow youth to expand their knowledge about the environment and LICA, aNdA]Y « §Z §
VP P C}u8Z v 3C vP3Z v §ZfortheGun@E YA <l]Joo-
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Pv /8 uiXiw >/ >]00 VvA]@Yd@E}EHgetrs A E -

Z }uu v Y }Wrecommended the followingreakdown be used asiaexpenditure guide
(JE& 82 >/ [» >]©0 VA]E}vu vInthe*Z028 1@H & .%o ®} B E X

/ u-+ I]JvP }uul®© %S V }( 3Z % E}%Ae 3}AP ul } A% Epi} §
E% V |SUE -
ltem e E]% Y}V }3 Status

WE}IPE u t}EIeZ}% 5 Y}V o %0 %o 0] "TUdid Paid

A 0}%u v3
WE}IPE u t}EIZ}% squpplles™ YA]Y "TU686  vY %o
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WE}IPE u Roltp% vv E*U C}USZ %o! T OoUIRC VY ] %o
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A}YEI+8 Y}v § 0 0}5Z-
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MENTAL STEWARDS September 26, 2023

Agenddtem 3.2: IWMP Implementation Budget Review & Brainstorm
For Discussion

2023/2024 IWMP Implementation Budget Total: $23,000.00

Committee ProjectDescription Quantity
Direction
Fish & Fish  FisheriesNorkshop 1 workshop $3,281.96 Paid
Habitat Fish identification and fisk 15 participants

habitat knowledge.
Including fish ID guides
and a meal for
participants.

Youth LICA'’s Little Environment 1 program  ~$13,218.04 $2,414.41
Education Stewards Program: has been
Program development paid to date

Including development
expenses, supplies,
educational resources,
and program promotional
items.

Education Species at Risk: 400 ~ $4,000.0C Anticipated
Printingof flipbook
The flipbook includes
identification tips, habitat
information and current
threats for each species ir
the LICA Region.

IWMP Of the initial IWMP 300 ~$2500.00 Anticipated
Promotional promotional items that
ltems were purchased, water

bottles were thefavorite.

Committee input is

welcomed to brainstorm

ideas.

Total $23,000.00

*Please note that the riparian health campaign is a separate butkyatand is therefore not
reflected here.
** The Committee is welcome to share any further ideas for education anctacih materials
that could be included within the overall budget.
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‘A Healthy Beaver River Watershed
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Beaver River Integrated Watershed Management Plan
Fact Sheet

What is the Beaver River Integrated
Watershed Management Plan (IWMP)?

e A guidance document and planning tool for resource
managers, including governments, planners,
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oV }Av B ]Jv §Z A § E+Z X
{dZ Wo v ] vY. e« P} oe (}E ]u% E}AGEEEER &

u Jvs Jvl]vP A § BE«Z Z o038Z Vv u
E }uu v Ylve }Jv Z}A 8} E

L
N
)<
N
—

Why was the Beaver River IWMP needed?
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Who Does the Beaver River IWMP Affect?
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Aguatic Invasive Species Prevention Fund

Applicationform
Spring 2023
Notes

x As you fill in the form below, use thegplication guideand spell out all acronyms

x If you havedurther questions.contactyour regionalprogramcoordinator.

x Applicantamustsubmitthis formas part of thefundingreview process.

x If your projectproposalis approvedand meetshe Aquatic Invasive Spesirevention
Fundrequirements, you will be asked to submbre details as part of contribution
agreement negotiations.

x All sections of tls form must be completed to be considered.

Timelines anchow to apply

The completed applicatioriorm must be submitted via email to theegionalprogram
coordinatorby August 31, 2023closing at 11:59pnhocal time).

Please note that extensions to the application deadline will not be gratpdlicants are
reminded that they should receive a notification of a successful sulmmigsthin 5 working
days of the submission of their application.

Canad'a' Page 1 of 33
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1. Project ftle

, LICA’s Aquat Invasive Species Monitoring and Prevention Proje
Maximum 20Qcharacters

2. Fundingrequestto Aquatic Invasive Species Prevention Fund
Enter the amount of funding requested for each fiscal yBapjectscannot exceed $250,000
per fiscalyear.Amounts in Canadian dollars.

202425 $141,069.00
202526 $72,744.00
202627 $65,510.00

Total $279323.00

3. Applicantinformation

Enter information about the applicant amptojectcontact nameProject contact information is
for all correspondences about the project, for example the fundingstat

Applicants must be located in Canada to be eligible.

Institution/entity/ Lakeland Industry and Community Association (LICA)
organizationname
Organization type Non-government organization

(select best option, see
Step 2 for organization
type description

Project contact name | Kayla Hellum, LICA Environmental Coordinator
andtitle
Project contact fone 7808122182

number
Institution/entity/ Project contact email | Watershed@lica.ca
organization address | Street 5107W50" Street
City Bonnyville
Province or territory Alberta
Postal code TON 2J5

Website (if applicable)  www.lica.ca
Preferred language of | English
correspondence

Canad'a' Page 2 of 33
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4. Organization description
Provide a brief description of your organization including its mandate

Maximum 2,000 characters

In response to the expansion of oil and gas production irré¢lgeon, the Lakeland Industry
and Community Association (LICA) was formed in October 2000 adarpoofit
association, registered under the Alberta Societies Act.

Today, LICA is a Synergy Group that facilitates all stakeholders’ whiersaddressing
Issues concerning the environment in our region, an Airshed,Zonithe Watershed

Planning and Advisory Council (WPAC) for the Beaver River Waleosteeof eleven WPACS
in Alberta

An18-seat Board of [Dectors is responsible for overseeing adminigwatfunctions and
systems ofjovernancehat ensure the successful implementation and delivefrthe
objectives of the different program areabhe Boardf Directors includes the following
director seats: Community Director (2), N@overnment Director (1LAgriculture Director
(1), Forestry/Trapping Director (1), Indigenai@, Industry Member (3), Loc&lProvincial
Government (8)LICA’s Board of Directors ensuadigprojectwork is in alignmentvith
LICA’s Vision and Mission.

LICA’s Vision is that the environment in the LICA region is ecdlpgiealthy and
sustainable. LICA’s Mission is to collect, share and act upon credialéndigenous
Knowledgeand information relevant to the envirament. This is achieved through scientific
study, community engagement and meaningsaltnerships LICA connects stakeholders
and promotes community involvemergrovidestimely, defensibleand accessible data,
educateshe community advocating for environmental stewardship aegpbonsibly
manages resources to achieNgVisionand Mission.

LICA prides itself on education and outreach and the conneatr@aewith local
communities. Notable highlights from the 202R23fiscal year includé&,483 followers on
social media288 LICA Memberand 1,157.5 hours of volunteer support on different
initiatives and projectsDuring this time, LICAosted 97 workshops and evenendreacled
2,113 people through education and outreach prognamg Through watershed monitoring
programs, 10 Lakes were sampled through the Alberta Lake Management SocM)(A
LakeWatch program, which is funded through LICA’s Industry partAsagpartner withthe
RiverWatch Institutef Alberta, LICAlsooffered thecitizenscienceCreekWatch program.
With the support of community volunteers and the Muriel Lake BR&nagementSociety,

Canad'a' Page 3 of 33
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a localWater Stewardship Group\(SG, 3 Creek®f community interestvere monitoredto
determine theirecological healtfirom chemica) biologica) and physic parameters. inter
bird monitoring program to support Species at RisRlbertawasalso implemented, where
239 birds wereountedby community memberaround the region

LICA publishethe Beaver River Integrated Watershed Management BMMP) in 2022,
with a Vision of “A Healthy Beaver Riviatershed for the Futureto guide watershed
managementDevelopment of thé’lanwasoverseen by LICA’s IWMP Commitve@ch had
representation from Water Stewardship Group#;st Nations, Mtis, Community members
Industry, Scientificand AcademiorganizationsYouth andall threelevels of Government.
The Committee was formed to ensure a diverse set of viewpommsgributed to the
developmentof the Ranto guaranteeits relevancyandreflection oflocal and regional
concernsWithin the Beaver RivelWMP, Aquatic Invasive Spec(@dS)wereidentified as a
threat to ournaturalecosystemsAlSposean ongoing risk to Alberta’s lakes and strea
and WhirlingDisease has beadentifiedin watershedseighboringthe Beaver River
watershed.

5. Project tamexperience

5.1 Years oéxperience
How many years does your organization and team have in deliverungfiagnvasive species
management program) projects or relevant experience to this project?

Number of relevant years of experience | Between 8 and 10 years

5.2 Previousor currentwork funded by Fisheries and Oceans Canada

Has your organization ever received funding by Fisheries and Ocaaadadn the past
And/or does your organization currently have a project funded by Fisherie©ardns
Canada?

. Yes

No
If you've answered yes, identify the funding program.
Select all that apply

. AboriginalAqguatic Resource and Oceans Management

. Aboriginal Fund for Species at Risk

. Aquatic Ecosystems Restauration Fund

Canad'a' Page 4 of 33
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. British Columbia Salmon Restoration and Innovation Fund

. Canada Nature Fund for Aquatic Species At Risk

. Contributions to Support the Aquatic Invasive Species Progran¥sian Carp Program
Contribution)

. CostalResbration Fund

. Habitat Stewardship Program

. Indigenous Habitat Participation Progrgoontribution component)

. Oceans Management Contribution Program

. Other (specify in the text bdwr 5.3along with theproject teamexperience
description).

5.3 Project team experiencdescription

Briefly provide a description of your organizatioaisd team’sexperience and capacity in
delivering and completingaquatic invasive species management programpsojects or
relevant experience for the projectin addition, please also refie on your organization’s
ability to plan, manageand complete a project. Includedescription of team members and
their experience, the relevant experience of your project leadad any previous work funded
by Fisheries and Oceans Candslaecify whib funding program).

In addition, if you've selected Academia as the organization type in Qué&&tihe following
applies to you. lareasing equity, diversity and inclusioraiquatic invasive specissience
and research enhances excellence, innovation and creativity and leads¢oimpactful
results for all Canadians. Clearly demonstrate how you wdllesssequity, diversity and
inclusionconsiderations in your project team compositiand researcldesign, if applicable.

Maximum 2,500 characters

LICA has proudly operated since October 2000, as-fongirofit association. With a
dedicated resourcefuland educated team of staff members, LICA proudly carries out
numerous projects in the region. LICA is eager for the opportuniguiachthis program
specific to Aquatic Invasive Species. The following activitie®dstrate LICA’s ability to
plan, manage and complete largeale multiyear projects.

Since 2015, LICA has been fundingAlieeria Lake Managemesocietf ALMS)
LakeWatch program to monitor up to 10 lakes per year. Priority lakes enéfidd
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between ALMS technicians and LICA staff to ensure thattesngmonitoring data is
derived from the program. The LakeWatch program monitors a varigtg@meters,
includingwater chemistrymetals, andnvasive Species.

During2021-2023, LICA partnedewith the RiverWatch Institute of Albert offer the
CreekWatch program in the Beaver River watershed. This progranemsmaunity-based
monitoring program that is suggted by community volunteers to collect water quality
data, improve habitat, and contribute to a meaningful understanding ofl wederways.
LICAs Environmental Coordinator trains community volunteers and osessall sampling
events to ensure that pragr sampling protocol and safe handliofyportable lab
equipment iscompleted.

LICA was a successful recipient of three Government of Albegershed Resiliency and
Restoration Program@VRRPthat operated from 2012022 Of theseggrant projects, two
were multtyearagreementsand involved several partners in various aspects of the project
steps.WRRP grants were managed by LICA’s Environmental Coordbatoe. of the
projects inclued riparian fencing and offsite watering system installation (isile of 7
agriculural producer partners), beaver management device installatimeiusive of 4
municipal and Indigenous Partners), and the completion of laogde riparian assessments
covering over 3,500 km of shorelimethe Beaver River watershed. Thegejpcts incided
the development and execution of individual producer contracts, btittgeking and
coordinaton of multiple partners.

Completed in 2022, the mulieardevelopmentof the Beaver River Integrated Watershed
Management PlalWMBP) was achievedLICA’s Environmental Coordinatarersawthe
development of the Beaver RivBVMP, with the support of LICAKVMPCommitteeand
Executive Director. The Environmental Coordinator developed budgmis]inated
contractor deliverables, anplannedthree rounds oengagement sessions with
municipaities, Government of Albertafficials, andndigenous communitied.ICA
contractedPalliser Environmental Services to assist in Béaelopmentandfacilitation of
engagement session§he Environmental Coordinator worked closely with this contmact
to ensuretimelines were met and budgets were followddCA is proud of the years of
work that went into the Plan and the support frostakeholders and rightsholders in the
watershed.Implementationof the IWMPIs currentlyunderwayand is supported by the
newly developed LICA Watershed Committee (LWWI@&) focus of 202[% to develop
informational materials and educational programming to promatkealthy watershed anc
raise public awareness of riparian healttgal fish and fishdbitat, and invasive species.

p ==
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In 2022 the IWMP Committee transitioned to the LW@ichoversees alatershed
projectsto assistLICA’s Environment@loordinator Together with the implementation of
the Beaver RivdiWMP, thiscommittee consists 014 members who bring technical
knowledge and critical thinking from a variety of backgrounds to théet&o support
different watershed management programaill committee decisions are brought to AI€
Board of Directors as recommadationfor approval Currently, the LWC is focusing on
aquatic health fish and fishhabitatand increasing educational outreaoh different
aspects of watershed health for the Beaver River watershed. Aquatisiiev@pecies
awareness and prevention akey components of this.

Kayla Hellum, LICA’s Environmental Coordinator

Kaylaassumedhe role of LICA’s Environmental Coordinator in 2021, and during ities i
has fulfilled requirements of large muitear projects such as the thr&&RRP grantand
the Beaver River IWMP. Kayla manages and coordinated€allatershed projectsinder
the direction of the Executive Director and Board of Directors. Shegisesents LICA as
the Watershed Planning and Advisory Council (WRAgDRagelfor the Beaver River
watershed collaborating and sharing knowledge and experienadis the other 10 WPACs
within Albertaon watershed programs and projects

Kayla has a Bachelor of Applied Science in Environmental Managé&ni@ploma in
Conservation ad Restoration Ecology, followed by several years of experience in th
environmental sector as an Environmental Specialist and Coordirné&gta is passionate
about the health and sustainability of the Beaver River watershed and krinawv#&tguatic
Invasie Species pose a serious threat to natural waterways. All work comphatieth this
project fundwill bemanagedby Kaylawith updates and reporting provided to the LWC and
Board of Directors.

KristinaMorris, LICA Executive Director

Kristinaassumedhe role of LICA’s Executive DirectoR®R0and currently oversees 5
permanent staff, 2 contractoraind lannualsummer studentHer primary ole s to
oversee all aspects of business operation of the organization, undeiréeidn of the
board of directorsThis includes, and is not limited to, tdevelopment andexecution of
the Association’s Strategic PladmnualWork Plans,grant reporting,andannual fscal
operating budgetKristina also raintains collaborative working relatiorspswith
organizations, municipalitiedigenous communitiegnd the public, teensure that LICA
mandate and initiatives are known and understood.

Kristina #s0 acts a&ICA’s alternatéor the WPAG and hasstrong relationships with the
provinciaWPACsnd local Water Stewardship Groups.
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Kristina provides the additional capacity fayla who has the technical experiends,
execute the implementation offatershedfocusedprograms and environmental
management projects.

Stephanie Sampson, LICA Education and Outreach Coordinator:

Stephanie assumed the role of LICA’s Education and Outreach Coordmn2022 and
currentlycoordinatesall of LICA'®utreachinitiativesand campaignsStephanie has a
background in wildlife and fishegpnservation andhas been educating the public about
wildlife and the environment fothe last ten yearsStephanie has strong communication
and delivery skills and has continued to help LICA grow its relatppwsii our surrounding
communities. Stephanie will be as#ngf the project through dissemination of resources,
development of social media content and print materials, and educakiagublic
throughout the LICA regioon AIS

6. Project simmary
Provide a brief summaryf the project including project goals(s), objectives(s) and expected
outcomes.

Maximum 2,500 characters

Project LocationAll project work will beexecutedwithin the Beaver River watershe®ee
sections 10 and 11 for location details.

Project SupportersAll Counties/ Municipalities and Indigenous Communiteesated
within the Beaver River watershed werentacted regarding this proposed project. Please
see the letters of support attached this application.

Additional Partners for this projeatcludePatrick Hanington of th&niversity of Alberta,
andBradley Petersf the Alberta Lake Management Society (ALNi®)ole Kimmel with
Alberta Environment an&rotected AreasEPA, andRob Larson witd Wing Cold Lake
havealso provided lettes of support forthis project, pleasdind the lettersenclosedn this
application.

Goals Objectives and Expected Outcomes:

Goal 1: Increas&ducation and Awareness of Aquatic Invasive Spe(/dS)
Objective:Promotecurrent AiIScampaigns includin@lean, Drain, DrgndDon't Let it
Loosewithin the Beaver River watersheddlCAcommits toprint and disperse

Canad'a' Page 8 of 33



I & I Fisheries and Oceans  Péches et Océans
Canada Canada

campaign resource® lake residentsvisitorsand community membersnd post
campaigrsignage at priority lake& |CAalso commits to print and dispergdS
identification resources and factsheets to support a greater understenol the
species that pose a threat.

Resources will be offered to all Countiginicipalities and Indigenous Communities
in the watershed to ensure all areas of the watershedraeched.
LICA’s currerKeepOurLakeBluecampaign whichwas cedeveloped with the Moose
Lake Watershed Societyyrrently supporthealthy aquatiecosystemsand teaches
lake resident@boutactions to take to reduce runoff and pollutants frantering
the lakes As part of this Campaign, LICA also hosts alshwrelinecleanups, to
supportinvasiveSpecies controlAlS education will support thexistingKeep out_ake
BlueCampaign.

Expected OutcomeEducation on the threat of Al8aysa huge role in prevention
and early detection. When citizens recognize and understand the ri&kSof
spreading to our watershed, the chances of prevention and early deteatmmuch
greater.The Baver River watershealsoconsists of the Cold Lake A#eapons
Rangea Federal Royal Canadian Air Foitkication on early detection, and proper
protocols including cleaning, draining, and drying will be promotetiwthe
Airbase o ensure equipment crossing international borders does not pose a threat
to ourlocalwaterbodies.

Goal 2: Implement Prevention Efforts for Aquatic Invasive Specie
Objective:Purchasea C3 Mobile Traiér boat cleaning statiomnd maket available
during hightraffic times at popularecreational lakesTraditional decontamination
units are effective at removing AIS that are attached to watercraftequdpment
but are an untenable expense for many local AlS programs. Much of the risk of
spreadingcan be addressed by provididgy-useboaters with the tools to follow
best management practicel conjunction with this trailered unit at select times
during the season, laooth will be set up during peak times at lakes (suckdwasng
FishDerbieg to provideAlSeducational resourced his will support the cleaning,
draining, and drying ddifferent watercrafsto prevent the spread into lakes in the
Beaver River watershe@riority lakes chosen include those that are visited
frequently by recreational userérom out of province who have a greater chance of
introducing aquatienvasivespecies.

Expected OutcomePurchasing a public boat cleaning station will increase the

prevention efforts of AIS spreading into our waterwalise CBmobiletrailer comes
equippedwith a wet/dry vacuum, air blower and cleanimgplementssupported by
solar energy to beeltsufficientand availabldor transport toa variety of locations.
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Qurrently, there is interest from local Counties to host this station at lakdisair
jurisdiction within the watershedrhis station has bu#h software to track uniand
tool usage and sends alemsen maintenances required.t will bewrapped with
design artwork to promote th€lean, Drain, DrgndDon’t Let it Loos€ampaigns
whenstationary at a lake, or in trangh the highways between host locationg his
systemwill ensure that a variety of lakes anesidentsare offered the opportunity to
complete their due diligence prior to putting their watercraft into the watéihe
boat cleaning statiomnd educational booth will also serve to educate and inform
lake users of th@athways whereAlS are most commonly s@@. CD3 systems offer
an innovative solution to the lack of tools and resourcelalké access point®\ CD3
system station is a waterless se#rvice station with tools that boaters can use to
effectively clean, drain, and dry their watercraft and trail€D3 Systems, when
combined with signage, have been shown to reduce AIS violation rategsdtgigr
than 70%

Goal 3: Implement a monitoring program for AlS for early detection
Objectives:Use anntegratedmanagementpproachto contractan AlS technician t
conductyearlymonitoringfor invasive species during the monthshdéy -Augustfor
2024, 2025, and 202&1onitoring will be conducted via agDNA Citizen Smice
sampler purchased by LICANnd the invasive species monitoring plan will be
developed by LICA’s Environmental Coordingamples will be analyzed through
the University of AlbertaRatrickHaningtonlab with in-kind support(Seeattached
letter of support).The AIS technician will conduct daily sampling repamts develop
a detailed annual report of AlS within each lake sampled. These reptirtewsed
to educatestakeholders and rightsholdeds the findingsof this early monitoring
program
In partnership with the Alberta Lake Management Society (AL8dSpectEurasian
watermilfoil specimenswill be acceptedpressed andassessed for confirmation of
invasive othe native Northernwatermmilfoil species(See letter ofsupport provided by
ALMS. Species consideration, sample sites, and pathveagonsidered within the
monitoring plan.This monitoring program will alsoclude monitoring at Primrose
Lake, located within the Cold Lake Air Weapons Rangederal Roy&anadian Air
Force This is the only lake known within the range to hameaativeboat launchand
earlydetectionmonitoring on this lake, specifically, will ensure teguipment
crossingnternationalbordersin donot posea threatto our watershed.

Expected OutcomesGather data oAIS at36waterbodieswithin the Beaver River
watershed promote early detectionand track trends ovethree yearslt is known
that the Beaver River watersheduader monitoredfor AlSand gaps in data have
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been identifiedin numerous lakes, including the priority lakes disclosésieictionslO
and 11 of this applicatiorThis monitoringprogramwill provide valuable information
to municipalities, the provincial governmemind lake usersegardingthe status of
AlSwithin these lakesThe Beaver River watershetares a provincial boundawith
Saskatchewargonsists of dederal air weapons rangand is often referred to as the
‘Lakeland’ for its abundance of lakes. LuDAderstand andfeelsstrongly that an
increase in monitoring is needed for early detectand prevention of AlIS ensurirag
greater chance for control if detected.

Goal 4: Implement Control Efforts in response to AlS, if detected
Objectives:Developresponse plans angroceduredor early detection ofAlS and
implementmeasures to contrééliminate its presenceWhere aquatic invasive species
are detected, depending on the species present, appropriate stakehadaers
rightsholderswill be contactedand notified of posble control measuredn
circumstances where species suchlasProvincially regulated?rohibited Noxious
weedHimalayan Balsams detected,plants will be eradicated as required by the Albel
Weed Act. This will be done via hapdlling and will be diposed of in the appropriate
manner.LICA’'KeepOurLakéBluecampaign will continue to support shoreline control
of invasive species.

Expected Outcome<Control efforts and stopping the spread are imperative when
dealing with invasive species as they pose a thre#@ttiématural ecosystems and
biodiversity of our watershedVith the control effortantendedwith this project, LICA
expects to reduckeliminate the presence of Alghere detected.

7. Addressing priorities

7.1 National priorities
Which nationapriority or priorities doeghis projectaddressor link to?

Select all that appl
Promotenationaloutreach campaigns such @san Drain DrgandDon’t Let it Loose

Use an integratednanagement approach that considers species, siéted pathways
for which aguatic invasive species travel to enter and spread in our waters

Addresghe threat of aquatic invasive species crosahgqternational borders

Expand Fisheries and Oceans Canada’s geographical and/or pathwesggeofor early
detectionand response

Include activities within the three aquatic invasive species managémpillars:
prevention, early detection, response
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Briefly describe how the project addresses orditikthe selectechationalpriorities above.
Maximum 1,00@haracters

Link to National Priorities

1. Promote national outreach campaigns such@gan Drain DrandDon't Let it Loose
Educational resources for th@ean, Drain, DryandDon't Letit Loosewill be provided
digitally byAlberta Environment and Protected Areas (ERAg,will be printed and
dispersedo lake userdy LICA to increase awareness. Digital versions of signage will also
be provided byEPAand will beprinted andinstalled by LICA and suppamg
Gounties/Municipalities and Indigenous communities in the watershed.

dean, Drain, DrendDon’t Let it Loosbrandingwill also be includedn the outside of the
boat washing station to further promote the initiatives

2. Use an integratednanagement approach that considers species, sites, and pathways
for which aquatic invasive species travel to enter and spread in ourevst

Time of year will beonsideredor species life cycles to ensure that early detection
monitoring programefforts are relevant. Site locations will be chosen based on the
infrastructure presenti(e., oat launches), and frequency of use. AIS such as Whirling
Disease, and Crayfish spp., will be monitored in rivers respectivedyewdrget fish spaes
are present, and stream temperatures are appropri@®NA is an integrated approach ta
water sampling and will be utilized for this projeath the opportunity to monitor a variety
of species!

The CPmobiletrailered boat washing station provides an integrated @ndovative
solutionto the lack of tools and resources that are at boat access points througheut
Beaver River watershed.

3. Address the threat of aquatic invasive species crossing of indtional borders.

The Beaver River watershed is unique in that it consists of a Rayadli@n Air Force
specifically the Cold Lake Air Weapons R4@gAWR)Prevention, Early Detection and
Response efforts included in this project will address any threatrtiet be pesent with
equipment crossing international bordetd CA wilseek collaboration with the CLAWR to
raise awareness of the risks associatath AIS and ensure preventative measures are
being taken into consideration when usiagphibiousaircraft. See letter of support
provided on behalf of Personnel Support Programs, 4 Wing Cold Lake
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LICA also plans to work collaboratively with the RCMP detachrterdasse awareness of
the risks associatedith AIS and ensure preventative measures are being taken into
consideration when using watercrafts. Certain detachments obtaimitnginterprovincially
andoversas using their own equipment.

4. Expand Fisheries and Oceans Canada’s geographical and/or @atlcaverage for
early detection andresponse.

The Beaver River watershed is unaeonitored for AlS and conducting early detection

monitoring and response efforts in Northeastern Alberta will exp&isheries and Oceans

Canada pathway coverage.

5. Include activities within the three aquatic invasive species managememays:
prevention, early detection, response.

As identified in section 6 of the Project Summary component of thiscgtjgn,thesethree

pillarsare the focus of this project

In summary,Preventionwill include an increase in public education and promotion of the

current campaignsuch a<lean, Drain, DrgndDon’t Let it Looseln addition tothe

awarenes®f these campaigns, [@oat cleaning statiots to be offered during higtraffic

times atpriority and popularecreationallakes during the sumar monthswith the

support of an educational booth at events such asikgberbies

Early detectionwill includethe purchase of an eDNA Citizen Science samgd@ipment,

and acontract summetechnicianposition, followed by theimplementationof a

monitoring program for various AlS in the Beaver River wagglsh

Responseefforts will include proper contrand eradicationof identified species, including

notification to proper stakeholders, rightsholders, and authorities dejoeg on the

identified speciesRecommendations on control measures will also be provided.

7.2Regional priorities
Briefly describe how this project addresses or are linked to the réispear appropriate
regional priorities.

Maximum 1,000 characters

Link to Regional Priorities

1. Have letters of support from the province identifying their pridgi species

Please se¢he attached letter of support provided by Nicdkemmel, Aquatic Invasive
Speciespecialistvith AlbertaEnvironment and Protected Areas. As written in the letter|of
support, aquatic invasive species like invasivessels could haveevastating impacts on
native aquatic populations, disrupt food chains and degrade water quality.
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2. Involve early detection and response for priority species ider@d by the respective
province.

As identified in the Letter of Support provided by Nicalardel,“Monitoringis an area

where more capacitis needed, and the Alberta government is hopeful that monitoring ¢an

expand through valued partners like LICA.”

3. Have multiple partners, especially Indigenous communitj@sd organizations.
Please see attached letters of support providsd\Nicole Kimmel at the Alberta
Environment andProtected AreagPatrick Hinington at theUniversity of AlbertaAlberta
Lake Managemerfbociety(ALMS)Beaver Lake Cree Nation, Athabasca County, Buffalo
Lake Metis Setlement, County of St. PauNorth Saskatchewan Watershed AllianSejoky
Lake CountyTown of BonnyvilleM.D. of BonnyvilleKehewin Cree NatigrRob Larsoat 4
WingsCold Lake, and Lac La Biche County.

4. Help address the aquatic invasive species threat for species at rigkthe habitat they
depend on

As available on thEisheries and Wildlife Management Information Systefiisiberta,

Lakes in the Beaver River watershed such as Muriel Lake, Beaver Lake, andldiaos L

located in widlife sensitivity zones fd8ird Species at Risk. These lakes are included in the

early detection monitoring program.

5. Incorporate aquatic invasive species education and awarenesSlean Drain Drg
Don't Let it Loose

Educationalesourcedisseminatiorand awareness wiitronglysupport both theClean,

Drain, DryandDon’t Let it Loos€ampaign as resources specifithesecampaignsill be

what is printed dispased,andpromotedon the portabletrailered boat washing station

outer design workSee sectiol: Project Summary.

8. Project partnership

Does this project involve collaboration or partnership among multif@ketholdersand/or
partners (including Indigenous groups)?

Yes
. No

If you answered yes, provide the list of confirmed or anticipated $takkers or partnesand
their role in the projecbelow.
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Stakeholdeor
partner

Organization type

Description of role in
project

Confirmed or
anticipated

Nicole Kimmel,
Alberta Environment
& Protected Areas

Province or territory

In support ofthe project
proposal to epand
monitoring capacity and
to promote the Clean,
Dran, Dry and Dot Let
it LooseCampaigs.

See attached letter of
support.

Confirmed

Patrick Hanington
University of Alberta,

Academia

In-kind Supporter:

Supporter of Project
Activities andin-kind
providerof $246,000.00
to support lab analysis o
AIS formonitoring
program.

See attached letter of
support.

Confirmed

Alberta Lake
Management Society
(ALMS)

Nongovernment
/ organization

In-Kind Supporter:
Supporter of Project
Activities and irkind
supporter 0f$50,000.00

See attached letter of
support.

Confirmed

Buffalo Lake Métis
Settlement

Indigenous

Supporter of Project:
Indicated the benefit that
educational resources
andan AlSmonitoring
program will bring to
Métis Settlement and
Frist Nations in the
watershed.

See attached letter of

support.

Confirmed

Canada

Page 15 of 33




I & I Fisheries and Oceans  Péches et Océans
Canada Canada

Beaver Lake Cree
Nation

Indigenous

Supporter of Projectn
support of AlIS preventio
program as it supports
clean, and halthy water,
ecosystemsand safe
drinking water fortheir
peopleand animals. In
addition to keeping the
watershed safe fofuture
generations.

See attached letter of
support.

Confirmed

—

Athabasca County

Municipal or local
government

Supporter of projectThis
initiative andthe funding
IS supported in the
Athabasca County
Strategic Plan 2023026
Pillar Two Investing in
Infrastructure andbur
Environment through
Goal 4 Proteting the
Natural Environment.

See attached letter of
support

Confirmed

Smoky Lake County

Municipal or local
government

In support of project
activities, particularly at
Garner and Whitefish
Lakes

See attached letter of
support.

Confirmed

Elizabeth Mtis
Settlement

Indigenous

Indicated theirsupport of
monitoring at Soars and
Redspring Lake as there
are concerns with
Invasive Goldfish and

Anticipated

water quality health.
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County of St. Paul

Municipal or local
government

In support of project
application, particularly
at Floating Stone Lake

See attached letter of
support.

Confirmed

Town of Bonnyville

Municipal or local
government

In support ofapplication
and project.

See attached letter of
support.

Confirmed

Rob Larsojd Wings
Cold Lake

Other federal
government

Support of increased
dispersal of educational
resourceswithin their
facilities.

See attached letter of
support.

Confirmed

Lac La Biche County

Municipal or local
government

In support of project
activitiesas it is in
alignment with the
Counties strategi
priorities.

See attached letter of
support.

Confirmed

City of Cold Lake

Municipal or local
government

Indicatedtheir interest in

the boat cleaning station|

Anticipated inrkind
supporter of project
activities.

Anticipated

M.D. of Bonnyville

Municipal or local
government

In support ofproject
application andyoals

See attached letter of
support.

Confirmed

Kehewin Cre&lation

Indigenous

In support of project
application,andshared
goals

See attached letter of
support.

Confirmed

Canada
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Cold Lake First Indigenous Indicated their Anticipated
Nations appreciaton for aboat

washingstation, and the
early detection
monitoring program for
plants and invertebrates
Anticipatedin-kind
supporéer of project
components

North Saskatchewan Non-government In support of project Confirmed
Watershed Alliance | organization activities as it targets
(NSWA shared goalbetween
LICA and 8V in
safeguardingpur natural
aquaticenvironment

See attachd letter of
support

9. Letter of support
Will you be submitting a letter of support from a respective pronahor territorial agency for
this project?

Yes
. No

10. Project bcation
Identify the latitude and longitude point that best represents the projecation

Project bcation Latitude (decimal Longitude (decimal | Province or territory
description degree format e.g. | degree format (e.g= | or region or
(name of 43.09057% 80.16062) geographical scope

waterbodies and or
type of ecosystem)
(maximum 500
characters)
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Beaver River 54.26963 -110.73953 Alberta
Watershed-

LICA office
Coordinates
included.

Signage and
educational
resources will be
dispersed throughout
the watershed.

11. Project ativity location
Provide details on the location(s) the project activitiesf they are different than the project
location identified above.

Activity location Latitude (decimal Longitude (decimal | Province or territory
description degree format e.g. | degree format (e.g: | or region or
(nameof 43.09057 80.16062) geographical scope

waterbodies and or
type of ecosystem)
(maximum 500
characters)

Early Detection 54.5965 -112.63996 Alberta
Monitoring:
Amisk Lake
Early Detection 54.20254 -110.32876 Alberta
Monitoring:
Angling Lake
Early Detection 54.388501 -110.755597 Alberta
Monitoring:
Beaver River
Early Detection 54.513545 -112.476672 Alberta
Monitoring:
Buffalo Lake
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Early Detection
Monitoring:
Chump Lake

54.65472

-112.58353

Alberta

Early Detection
Monitoring:
Cold Lake

54.47849

-110.19235

Alberta

Early Detection
Monitoring:
Crane Lake

54.51145

-110.53508

Alberta

Early Detection
Monitoring:
Elinor Lake

54.66870

-111.64991

Alberta

Early Detection
Monitoring:
Ethel Lake

54.54320

-110.33670

Alberta

Early Detection
Monitoring:

Floating Stone Lake

54.21502

-111.62873

Alberta

Early Detection
Monitoring:
Fork Lake

54.46333

-111.56418

Alberta

Early Detection
Monitoring:
Frog Lake

53.91397

-110.33841

Alberta

Early Detection
Monitoring:
Garner Lake

54.20009

-111.72889

Alberta

Early Detection
Monitoring:
Hilda Lake

54.51953

-110.43347

Alberta

Early Detection
Monitoring:
Jesge Lake

54.25281

-110.72148

Alberta

Canada

Page 20 of 33




I & I Fisheries and Oceans  Péches et Océans
Canada Canada

Early Detection 54.03471 -110.90610 Alberta
Monitoring:
Kehewin Lake

Early Detection 54.47071 -112.76984 Alberta
Monitoring:
Long Lake

Early Detection 54.16896 -111.49862 Alberta
Monitoring:
Lower Mann Lake

Early Detection 54.47162 -110.94050 Alberta
Monitoring:
Manatokan

Early Detection 54.62060 -110.28583 Alberta
Monitoring:

Marie Lake

Early Detection 54.27901 -111.10382 Alberta
Monitoring:

Minnie Lake

Early Detection 54.23712 -110.89185 Alberta
Monitoring:

Moose Lake

Early Detection 54.7353 -110.65341 Alberta
Monitoring:

Muriel Lake

Early Detection 54.68431 -112.54654 Alberta
Monitoring:

North Buck Lake

Early Detection 54.65760 -111.41449 Alberta
Monitoring:

Pinehurst Lake

Early Detection 54.78989 -110.05182 Alberta
Monitoring:
Primrose Lake
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Early Detection
Monitoring:
Redspring_ake

54.107479

-110.080823

Alberta

Early Detection
Monitoring:
Reita Creek

54.24154

-110.30268

Alberta

Early Detection
Monitoring:
Seibert Lake

54.73794

-111.32480

Alberta

Early Detection
Monitoring:
Skeleton Lake North

54.64528

-112.71291

Alberta

Early Detection
Monitoring:
Skeleton Lake South

54.61090

-112.72201

Alberta

Early Detection
Monitoring:
Soars Lake

54.15018

-110.14783

Alberta

Early Detection
Monitoring:
Touchwood Lake

54.79827

-111.41480

Alberta

Early Detection
Monitoring:

Upper Mann Lake

54.14086

-111.51503

Alberta

Early Detection
Monitoring:
Whitefish Lake

54.36289

-111.89980

Alberta

Host for the Boat
Cleaning Station:
Garner Lake

54.20009

-111.72889

Alberta

Host for the Boat
Cleaning Station:

Whitefish Lake

54.36289

-111.89980

Alberta
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A possible host for | 54.47849 -110.19235 Alberta
the Boat Cleaning
Station:

Cold Lake

Host for the Boat 54.21502 -111.62873 Alberta
Cleaning Station:
Floating Stone Lake

12. Importance ofproject and activitieslocation
Select all that applies.

Projectenhances protectionf critical habitatFWDbf Species at Risk Alisted species

. Project enhanceprotection ofMarine Protected Areas

Locationof high socieeconomic or cultural value

Locationis of importance to Indigenous Peoples

Locationis important for fish and fish habitat
. Locationhas high carbon storage value
. Locationhas high climate resilienceneaning it is more likely to persist
. Not applicable

. Other (specify in text box below with description of the importance ofgrmect
location)

Briefly desribe the importance of the project location (if applicable
Maximum 2,000 characters

The Beaver River watershed is locatethiem boreal plains of eastentral Alberta and West
central Saskatchewan, in Treaty 6, 8, and 10 territories and iM#ies homeland The

total drainage area of the Beaver Riveitaiconfluence with the Churchill River is 50,003
km?, with about half othe watershed (22,000 kfhin Alberta.Please note thattis project
will only take placeén the Beaver River watershadcated withinthe Province oAlberta

The Beaver Rivariginatesnear the Hamlet of Lac La Biche as the outflow from Beaver
Lake. It flows in an easterly direction for about 280, flowing south of Cold Lake, before
enteringSaskatchewa The Cold Rivariginatesat the east end of Cold Lake, in

Saskatchewan becoming the Waterhen River, and contitaulew east to join the Beaver
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River. The river flows north and joins t@&urchilRiver atlll ala-Crosse before flowingto
HudsonBay Activities in this watershed may influence as faHaslsonBay.

Prior to the arrival of Europeanthe Cree and Derestablishedan independent and
organized society that included a monadic lifestyle. The land providgid\fations with
everything theyrequiredfor their mental, physical, $ftual, and emotional welbeing. This
watershed is &acred placéo many Indigenous Conumities (Beaver River IWMP, 20p2

The Beaver River watdred isnow one ofeleven Watershed Planning and Advisory
Councils in Alberta. This watershed consists of six counties/rpafit@s andl2 Indigenous
Communitieghat reside or haveraditional landswithin the watershed Aquatic Invasive
Specieshreaten our natural ecosystems and directly affect the residents, stakeh®oihd
rightsholderswho call this watershed home.

Thisarea can b&nown as the ‘Lakeland’ for its diversity amaiantity of lakes present. Iis
a tourist hot spot imortheasternAlberta that provides numerouspportunitiesfor
boating, fishing, hiking and other lake recreatioaelivities Theseactivitiesare a pathway
of AIS into our watevays.Priority waterbodieswill be included irearly detection
monitoring as any waterbody that has a public doclaccess point is a threat for invasive
speciesThis project wiltake place throughout the Beaver River watershed which is an area
of Alberta thatisunder monitoredin terms ofAquaticlnvasive Speciekakes in the Beaver
River watersheduch asMuriel Lake, Beaver LakendElinor Lakerelocated inwildlife
sensitivity zones fdbird Speciesitt Rsk These lakes are included in the early detection
monitoring progam.

All project work wilbe within the Beaver River watershed with the exception of Frog Lake
which is located within the North Saskatchewan Watershadg Lake Firdtations'
traditionalterritory lies withinboth the BeaverRiverwatershedandthe North
Saskatchewamatershed. With thesignificance thaFrog lake holdswith thiscommunity,
we have included ias part of this project's early detection monitoring progrd?lease see
the letter of support attached provided by the North SaskatchewWdatershedAlliancein
support of project activities.

13. Species
List the targeted aquatic species and anticipated behefj speciesrom the project
(maximum 20species)

Species Population | Target Aquatic Committee | Species al Federal
name or non- Invasive on the Risk Act | Recovery
indigenous| Secies Status of | (SARA)
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(common | designatablg or invasive| Requlations | Endangereq Schedule | Strateqgy
and units species (Part 2 and | Wildlife in | 1 status |in place
scientific) | (if relevant) | Or 3) Canada
Beneftting | OF g?a(t)uSsEWIQ
Species other
legislation
Quagga N/A Target Listed in Not Not No
Mussel Will collect | horr Aquatic applicable | applicable
data with indigenous| Invasive
early or invasive| Species
detection species Regulations
monitoring Part 2 or 3
program.
Zebra N/A Target Listed in Not Not No
Mussel Will collect | hon- Aquatic applicable | applicable
data with indigenous| Invasive
early or invasive| Species
detection species Regulations
monitoring Part 2 or 3
program.
Eurasian N/A Target Listed or Not Not No
Watermilfoil | il collect | non- otherwise | applicable |applicable
data with indigenous| noted in
early or invasive| provincial
detection species and/or
monitoring territorial
program. legislation
Goldfish N/A Target Listed or Not Not No
Will collect | NOn- otherwise | applicable | applicable
data with indigenous| noted in
early or invasive| provincial
detection species and/or
monitoring territorial
program. legislation
Whirling | N/A Target |Listedor | Not Not No
Disease non- otherwise | applicable |applicable
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Will collect | indigenous| noted in
data with or invasive| provincial
early species and/or
detection territorial
monitoring legislation
program.
Northern N/A Target Listed or Not Not No
Crayfish Will collect | hon- otherwise | applicable |applicable
data with indigenous| noted in
early or invasive| provincial
detection | species | and/or
monitoring territorial
program. legislation
Rusty N/A Target Listed in Not Not No
Crayfish Will collect | hon- Aquatic applicable | applicable
data with indigenous| Invasive
early or invasive| Species
detection | species | Regulations
monitoring Part2 or 3
program.
Spiny Water| N/A Target Listed in Not Not No
flea Will collect | hon- Aquatic applicable | applicable
data with indigenous| Invasive
early or invasive| Species
detection | species | Regulations
monitoring Part 2 or3
program.
Himalayan | Presence | Target Listed or Not Not No
Balsam Extent non- otherwise | applicable |applicable
Unknown. |indigenous| noted in
Data or invasive| provincial
Deficient species | and/or
territorial
legislation
Flowering | Presence | Target Listed or Not Not No
Rush Extent non- otherwise | applicable |applicable
Unknown. |indigenous| noted in
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Data or invasive| provincial
Deficient species and/or
territorial
legislation

14. Aquatic invasive species management pillars
Identify which pillars the project addresses.

Select all that appl

Prevention
Early detection

Response
Control and management

Reporting such as developing tools to help with reporting
Not applicable

15. Broader initiatives
Identify if your project is linked to a broader initiative

Select all that apply

Aguatic Spees at Risk

Blue Economy Strategy
Fish and Fish Habitat Protection

Fisheries Management

Pacific Salmon Strateditiative

Protecting oceans

Regionaivatershed initiative (specify in text box below)
Restoation plan (specify in text box below)

Wild Atlantic Salmon Conservation Strategy

Not applicable
Other (specify in the text box beid
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Briefly describe the link to the broader initiative identified ab@applicablg.
Maximum 2,000 characters

Regional Watershed Initiative:

AsLICAs one of 11 Watershed Planning Advisory Councils in Allibetd)Vaterfor Life
Strategy is incorporated into our Strategic Pl@herefore, this project is in alignment with
the three main goals of the Alberta Water for Life Strategy:

1. Safe, secure drimkg water supply,
2. Healthy aquatic ecosystems,
3. Reliable, quality water supply for a sustainable economy.

Specificallythis project will support healthy aguatic ecosystems within the Beawer R
watershedof Alberta.

16. Skills development, educatiorgand outreach
Does your project include a skills development, educatowl/or outreach component?

Yes
. No

If yes, list the differenskills development, educatioand outreachnitiatives that will be part
of your activitiesand provde informationon how they will contribute to théongterm
benefits of the project.

Maximum 2500 characters

LICA’s Aquatic Invasive Species Monitoring and Prevention POjgcgach Component:

1. A booth will be set up during busgkeweekends, fisingderbiesand during
community event days to raise awareness of aquatic invasive specidba@@tean,
Drain, DryandDon't Let it Looseampaigns.

2. With the purchaseof a public boat washing statiothis equipment will beoffered at
different lakes throughout t summer seasqras part of the awareness campaign,
to promote cleaning, draining, and drying of watercraft equipmdimis will assighe
government ofAlbertain the prevention of Al&s this initiative isn support and
offered to complement the Provincibbat checkstops as additional prevention
efforts. This is a longerm project that LICAvill supportand collaborateon with
Municipalities/Counties in the watershed tmntinueto offer after the duration of
this funding The boat washing station hasiilt-in software to collect data othe
numbertime of usesandtools that were utilized the mosiThis data will inform
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decisions inongterm managementegarding appropriat@and successful locations
housethis boat washing station, and the species thatuld have been most
protected by, based on the cleaning tools that were utilized.

3. LICA’s social mediallowing during the20222023 fiscal year wak 483,with 2,113
people reached through education and outreach programmi§. awareness will be
posted on social media and included in current and future outreaitiativesto
expand our reachSocial media awareness supports ldagn education of AlIS in our
watershed.

4. AIS educational reswmces will be offered tdunicipalitiegCounties and Indigenous
Communities for dispersal throughout the watershetcouraging them to
iImplement measures to monitor and/or prevent the spread of. Atl8oughout the
IWMP developmental stages, seldgtinicipalitiesCounties have identified their
need to increase capacity for AIS monitoring. This project wiistart AIS
monitoring in theregion andwill support longterm monitoringinitiativesthroughout
the watershed. LICA will provide support to othamg-term monitoringinitiativesfor
AlSwith the use of the eDNA equipment purchased through this funding.

5. Where species such as Himalayan Balsam are detected, controbeftmt as
manual removal will be implemented. This will be promoted in the comity to
educateresidents and volunteers will assist in eradicati&dCA continues to
promote and organize severshorelinecleanrupswith different groups such as loca
high schools, anthrough its Keep outakeéBlue Campaigwith participatingWSGs
This is a target in LICA’s Annual WRlkns anadontinues to be met to promote the
education ofinvasive species and to support the preservation of our shorelines.

6. LICA isurrently developing youth program nametICA’s Litti&nvironmental
Steward. AlSawareneswill be included in educational lectures, and students will be
advised of species of concerns andrentClean, Drain, DrgndDon't Let it Loose
campaignsCampaign materials and species identification booklets will also be
provided to youth participantsf this programEducation of youth is important to
help shapehe knowledge of AIS in the next generation. L-éergn knowledge and
awarenessareimplementedin youth education and areonsideredn this project.

17. Ongoing astainability of the project

Describe the measures that will be carried out to ensure ongoing sustainedults of the
project and its activities beyond the life of this project. For projédtés would normally need
ongoing maintenance (for example peots involving construction, or the development of
online tools), or ongoing personnel support, please indicate measuré®r approaches to
reduce the need for ongoing maintenance or support.
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Maximum 2500 characters

LICA will continue to promote preveon of AlS in thevatershed andvill share resources
with stakeholders and rightsholdersducation of AIS will continue to be a part of curren
and future programmingEducationabkignage will remain in place at priority lakes
throughout thewatershed and will supportawareness of AlS.

Oncepurchasedhrough this funding, the public boat cleaning station will continue to be
offered atdifferent locations throughout the watershed with the suppdrom
Municipalities andCounties

Once purchased through this funding, the eDNA Citizen Science samiplerowned and
housed at the LIC@ffice andwill be used for the continuation of lake and stream
monitoring in the watershed. The data collectaad analyzedhrough thisfunding,will be
shared wih all stakeholders and rightsholders in addition to bgnodliclyavailable on the
LICA website to support sharing of knowledge to influence AlS aesseprevention, early
detection,and control.

—t

v

18. Work plan activities,and budget

Identify key activities within your project and provide a descriptiaol{iding techniques
and/or methods that will be used as well as timountrequested from this Fund for each of
the them, amounts in Canadian dollars). Activities should be orgamzistcial years and
there may be several activities for each fiscal y&atect the closest activity category.

Fiscal year Activity General description of the | Budget/

title activities, key stages to be| Amount requested from this
undertaken, techniques | Fund

and/or methods

202425 Educational Printing of AIS pocket $5,400
Resources | guide, Clean, Drain, Dry and
Prevention | Don't Let it Loose Campaign
materials and factsheets.

202425 Prevention | Purchaseof portable boat $70,700.00
Efforts cleaning stationincludes
outer design work for
campaign marketing,
shipping toLICA, and
software for use tracking.
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202425 Early Expenses related to $37,030.00
Detection: | seasonal technician
Monitoring | contracted to complete
Program | monitoring program (Wage,
travel expensesPPIE
202425 Early Purchase eDNA Citizen $27,389.00
Detection: | Science Machine, filters,
Monitoring | other sample equipment &
Program | lab analytical supplies.
202425 Response: | EQuipment required fothe $550.00
Control manual removal of invasive
Measures | species such as Himalayan
Balsam
202526 Educational Printing of AIS Pocket $11,700.00
Resources:| Guides, andh\ISEducational
Prevention | Signage and hardware.
202526 Prevention | Portable boatleaning $2,000.00
Efforts station: maintenanc& up-
keepcosts
202526 Early Expenses related to $37,030.00
Detection: | seasonal technician
Monitoring | contracted to complete
Program | monitoring program (Wage,
travel expenses)
202526 Early Purchase eDNA filters, $21,814.00
Detection: | replacement components,
Monitoring | other sample equipment &
Program | lab analytical supplies.
202526 Response: | Replacement equipment $200.00
Control required for the manual
Measures | removal of invasive species
such as Himalayan Balsam.
202627 Educational Printing of AIS pocket $5,400.00
Resources:| guide, Clean, Drain, Dry and
Prevention | Don’t Let it Loose Campaign
materials andactsheets.
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202627 Prevention | Portable boat cleaning $2,000.00
Efforts station: maintenance costs
202627 Early Expenses related to $37,030.00
Detection: | seasonal technician
Monitoring | contracted to complete
Program | monitoring program (Wage,
travel expenses)
202627 Early Purchase eDNA filters, $20,880.00
Detection: | replacement components,
Monitoring | other sample equipment &
Program | lab analytical supplies.
202627 Response: | Replacement equipment $200.00
Control required for the manual
Measures | removal of invasive species
such as Himalayan Balsam.
Total $279,323.00

19. Permits and authorizations

Identify any permit(s) or authorization(s) required for this project

* Fishindicense

*  Project near water authorizatigmelated to fish and fish habitatrotection

Not applcable

Other (specify in the text box below)

Maximum1,000 characters

The Cold Lake Air Weapons Range requires authorized appraadss Primrose Lake.
Proper authorizations will be obtained to access this sampleitmtat

20. Measuring pogramperformance
Enter planned amounts.

Performance neasure

Planned

Canada
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Numberof partners engaged and involved i
the project The Recipient (applicangnd

response and or control actions taken
(squaremetres/kilometerg

Fisheries and Oceans Canawlast not be 14
counted as partners
Numberof Indigenous groups engaged
: : : 12

and/or involved in the project
Numberof aquatic invasive species dealt

o : 10
with in the project
Numberof aquatic invasive species listed 0
the Aquatic Invasive Species Regulations 4
Schedule 1 Part 2 and Part 3, dealt with in
the project
Areas covered for early detection and or 22 000 ki

(Extent ofthe Beaver River watershéd

Numberof activities that directly contributec
to restoring or protecting species at risk
critical habitat

2

Numberof jobs created

1 contract positionfor 3seasons
Increased internal capacity of LICActrTy out
projectcoordination

Numberof jobs created for Indigenous

1 contract position available to success

part of capacity building initiatives

individuals candidate.
Numberof people trained 26
Numberof Indigenous individuakrained as 12

Numberof education and outreach matersl
created

~5,%0 copies of campaign resourcasd
signage printed

Number of outreach events conducted (for
example, but not limited to, presentations,

worksh@s, etc.)

8 —AIS awareness in outreach booths
community eventsat FishDerbies, and
supported by KOLB shoreline cleanuy

End of application form
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; Resource Stewardship Division
‘A(l f Environment and 6™ Floor, Forestry Building
9920 - 108 Street
PrOteCted Areas Edmonton AB T5K 2M4

Telephone: 780-427-7791
www.alberta.ca

July 19, 2023

RE: Letter of Support for the Lakeland Industry & Community Association (LICA)
Project P roposal under the Aquatic Invasive Species Prevention Fund

Dear Aquatic Invasive Species Prevention Funders,

| am writing to express my support for the Lakeland Industry & Community Association’s
proposal for expanded monitoring capacity and to promote the ‘Clean, Drain, Dry” and
‘Don't Let It Loose messaging to raise awareness about the issue of aquatic invasive
species.

Invasive species pose a serious threat to ecosystems and economies around the world.
In Alberta, aquatic invasive species like invasive mussels could have devastating
impacts on native aquatic populations, disrupt food chains, and degrade water quality.
Monitoring is an area where more capacity is needed, the Alberta government is hopeful
that monitoring can expand through valued partners like LICA.

LICA has an exceptional track record of success in previous monitoring, promoting
awareness of invasive species and best management practices to prevent their
introduction and spread. By partnering with LICA, the project will be able to leverage
already existing expertise in environmental monitoring, environmental management and
community education and outreach.

| believe that this project has the potential to make a real impact in the fight against
invasive species in Alberta and beyond. By supporting the expansion of monitoring and
education we can inspire a new group of environmental stewards to take action to
protect our natural resources.

Thank you for your consideration of this important proposal.

Sincerely,

Nicole Kimmel

Aquatic Invasive Species Specialist
Alberta Environment & Protected Areas
9920-108 Street NW

Edmonton, Alberta T5K 2M4
nicole.kimmel@gov.ab.ca

Classification: Public


http://www.alberta.ca/
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To Whom It May Concern,

On behalf of Personnel Support Programs, 4 Wing Cold Lake, | am writing this letter af suppo
concerning the LICA application to the Aquatic Invasive Species Fund.

The request for funding support with regard to the Beaver River watershed is an important issue that
impacts many within the region, including those of us at 4 Wing Cold Lake.yhdperations in and

of themselves have limited involvement within this body of water, manyuofacility users and

program attendees are impacted by this cause.

With that, we would be happy to support the increased dispersal of educational resources within our
facilities in order to create a greater awareness of this issue, how it affects our communityarvadeho
can better support it in an environmentally conscious manner.

Sincerely,

Rob Larson

Senior Manager

Personnel Support Programs
4 Wing Cold Lake



PHONE: 780-675-2273 3602 - 48 Avenue

FAX: 780-675-5512 M ATHABASCA, ALBERTA

www.athabascacounty.com T9S 1M8
ATHABASCA
COUNTY

August 2, 2023

Lakeland Industry & Community Association (LICA)
5107 50 Street

Bonnyville, Alberta TON 2J7

Attention: Kayla Hellum Environmental Coordinator

Via Email: watershed@lica.ca

Dear Kayla

RE: Aquatic Invasive Species Fund — Letter of Support

On behalf of Athabasca County, | am pleased to provide a letter of support to the Lakeland
Industry & Community Association (LICA) your application for the Aquatic Species Fund
for the Beaver River watershed.

Athabasca County is aware that this application is to increase the prevention, early
detection, and response efforts of aquatic invasive species in the region.

This initiative and the funding is supported in the Athabasca County Strategic Plan 2023-
2026 Pillar Two Investing in Infrastructure and Our Environment through Goal 4
Protecting the Natural Environment.

Please note, this letter of support does not preclude any financial or in-kind contribution
from Athabasca County at this time.

Please contact me at 780-675-2273 or cao@athabascacounty.com if you have any
questions or if you require additional information.

Sincerely,
Etent

Pat Vincent CLGM
Interim CAQO
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July 31/2023

Box 960,

Lac La Biche,
AB, TOA2CO
Ph:780 623 4549

To Whom It may concern:

This letter is to confirm that we are in support of LICA’s application for the
aquatic invasive species prevention program. As a Nation we support clean and
healthy water, ecosystems and safe drinking water for our people and animals. As
well as keeping it safe for future generations.

We support the detection, prevention and early response against aquatic
invasive species that may harm our lakes and streams.

Sincerely,

/ﬁf A~ HEq / Lz 12 #7EE /)

NOILVN IO BN QB

QOffice: 780-623-4549 Fax; 780-623-4523
web: www.blcn.ca Toll Free: 1-877-610-3110
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HBuffalo Lakell
Métis Settlement

August 1%, 2023

Fisheries and Oceans Canada
Ontario and Prairie Region
1028 Parsons Rd SW
Edmonton, Alberta

T6E 014

Subject: Letter of Support for Aquatic Invasive Species Fund for the Beaver River Watershed

To whom it may concern,

My name is Janessa Desjarlais. | work for Buffalo Lake Métis Settlement (BLMS) in the Consultation Office. My role in
Consultation is the Habitat Stewardship Coordinator. On behalf of BLMS we would like provide our input in relation to
the Aquatic Invasive Species (AlS) Fund for the Beaver River Watershed. Buffalo Lake Métis Settlement is one of eight
Métis Settlements in Alberta. The land base of BLMS comprises approximately 35,356 hectares (3.75 townships). Buffalo
Lake is located in east-central, Alberta, 200 kilometers north-east of Edmonton. The current population sits at 1,236
people. Buffalo Lake is also located in the Upper Amisk River Sub-basin of the Beaver River Watershed.

Buffalo Lake Métis Settlement has had a working relationship with Lakeland Industry & Community Association (LICA)
for multipte years now. LICA has helped BLMS tremendously with capacity building activities. Currently, LICA and BLMS
also have future programs and workshops in place for settlement members and staff as well.

We understand that LICA is applying for the Aquatic Invasive Species Fund for the Beaver River Watershed. Aquatic
invasive species are a threat to the many lakes in the Beaver River watershed. If LICA is a recipient of this grant, not only
will LICA implement AlS educational recourses, a lake monitoring program for various AlS and where/if AlS are detected
and the implementation of necessary control efforts, but it would also be beneficial and educational for the Métis
Settlements and First Nations who are also located in this watershed.

As a community who is based in and is a user of the Beaver River Watershed, Buffalo Lake Métis Settlement strongly
supports LICA in their proposal for the Aquatic Invasive Species Fund. Should you have any questions, please do not
hesitate to contact me at jdesjarlais@blmetis.ca or 780-689-2170. Thank you for taking the time to read our letter.

Sincerely,

" ~M"£;L£D
Janessa Desjarlais

Habitat Stewardship Coordinator, Consultation
Buffalo Lake Métis Settlement

(780) 689-2170 www.BuffaloLakeMS.ca

NTRE BOX16 CASLAN, AB. TOA ORO FAX: (780) 689-2024
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MUNICIFPAL DISTRICT
BONNYVILLE NO 87

August 10, 2023

Via email: watershed @lica.ca

Barry Kalinski
Reeve

Jww



August 102023

Aquatic Invasive Species Protectieand

RE Letter of Support Application to theAquatic Invasive Species Preventiamd

To Whom It May Concern,

| am writing to indicate our support fahe Lakeland Industry & Community AssociatiqhkCA)

application to theAquatic Invasive SpeciBsotectionFund(AlSFF)for multi-yearfundingto increase

the prevention, early detection, and response effadsaquatic invasive species (AIS) in the Beaver River
Watershed This project targets shared goals of batiCAand North Saskatchewan Watershed Alliance
(NSWA) to safeguard our natural aquaio/ironmentand provide options for managingnd controlling
invasivesn the Beaver Watershedhe program also includes public education and outreachpeggns
which align with the NSWA'’s goals to support overall watershed literacy.

The NSWA is a mulltakeholder watershed partnership that has for more than 20 years prdwade

forum to address issues and initiate actions that positively affect the Nortka&dewan River

watershed in Alberta. THRSWA Integrated Watershed Management Plan (200/ZMP)was

developed by stakeholders across the watershed, and it encouragasiaities that lead to improved
watershed knowledge and conditioRreventing the establishment of invasive species and managing the
impacts of those that have arrived is important to maintaiatershed resiliency anbliodiversity which
benefits both widlife and humans.

LICAhas consistently demonstrated its commitmentitoproving the health of the aquatic ecosystem
and to improving overall awareness of watershed issuesir ph@posed work to enhance AIS
monitoring, prevention, and control serves @wing need across all watershed8e believe thatLICA
iswell-equipped to effectively utiliz&l$Ffunding to address the growing threat of aquatic invasive
species. Their work not only contributes to the protection of the BeawarRiatershedbut alo
enhances the resilience and sustainability of our ecosystems for futuergj@ms.

We are eager tsupport thiscollaborative initiative and promote iimplementation.

Sincerely,

Scott Millar, Executive Director
North Saskatchewan Watershédliance












Kayla Hellum

Lakeland Industry and Community Association (LICA)

Re:Fisheries and Oceans Caada Aquatic Invasive Species Preention Fund Application

Dear Kayla,

| am pleased to provide this letter in support of your application to the Fisheries and Oceans
Canada Aquatic Invasive Species Preention Fund. My research group and | have spent the past
decade working to design and validate DNA -based tests for aquatic organisms, including aquatic
invasive species and species at risk relevant to Alberta. These efforts recently yieldel a
substantial grant funded by A Iberta Innovates and supported by Alberta Environment and
Protected Areas, Parks Canada, the City of Calgary, the Alberta Lake Management Society and
the North Saskatchewan Watershed Alliance. This grant, which amounts to ~$1.7 million in
funding, supports our program to design and implement eDNA -basedtests for numerous
invasive species in Alberta and implement them as part of a province -wide surveillance effort .

Thus, my group and | are perfectly situated to support your proposal to the AISPF. We have
secureddigital PCR infrastructure and validated dPCR tests for all of the organisms identified in
your proposal's eDNA objective. Thus, we can provide significant in -kind support to your
proposal to the amount of $246,000.00.

| look forward to our future collaboration.

All the best,

Patrick Hanington
Professor

University of Alberta
School of Public Health

College of Health Sciences 3-300 Edmonton Clinic Health school.publichealth@ualberta.ca
School of Public Health Academy T 780.492.9954 F 780.492.0364
11405 87 Avenue ualberta.ca/public -health

Edmonton, AB, Canada T6G 1C9



Alberta Lake Management Society
PO Box 4283

Edmonton, AB T6E 4T3
(780) 702-2567
info@alms.ca

LICAERhvironmental3ewards
5107W50" Street
Bonnyville Aberta

RE:Letter of Support for Aquatic Invasive SpecieBund
To Whomit May Concern,

Pleaseacept this letter asan indication of our support for LICAEhvironmental Sewards application tothe Aguatic
InvasiveJecies Fund.

The Alberta Lake Management Society is a registered charity based in Edmaibiemta. We have spentone than
25 years developing and delivering community based wauetity monitoring projects on lake&pecifically, a focus
of our efforts is on the early detection of aquatic invasive specigsiding zebra mussl quagganussels, spiny
water flea, and Eurasian watermilfoiLhese species pose a significainteat to the healh of our freshwater
ecosystems, and early detection is a critical componentsafcaessfutapid response plan.

ALMSand LICAavecollaboratedfor two decadego rigorously mortor lakes within the Baver River Watershed
region These lakes represent someAlbertds most valuable water resources, and their vulnerability to aquatic
invasive speciesequires constant vigihce We are happy to support enhanced and expanded monitoring of lakes
within this region for aquatic invasive species. Alag&atic invasive specielata, collectecover 40 samples events
through our LakeWatch program, will beeddedto this project. We are also happy to enable the genetic testing of
watermilfoil specimenshrough the Alberta Plant Health L&dr accuratespeciesidertification.

In total, ALMS irkind contribution to this project totals $50,000

Sincerely,

BradleyPeter
ExecutiveDrector
Albertalake Managemen8ciety



ALMS Workshop Sept. 12 & 13 2023, Sylvan Lake

Sylvan Lake is experiencing invasive species problem with goldfish. Diffiatkiag with remedy
approaches due to collaboration; 8 different municipalities borderltike,and it seems everyone
wants a different approach.

ALMSAGM to be held in person and virtually in November, no date y

Winter water sampling program is expanding.

OSM (Oilsands Monitoringg using the ALMSakewatctprogram.

ICBM (Indigenous Community Based Monitoring) is using Abkkkeeperprogram.

MNA (Metis Nation of Alberta) is collaborating.

MNA is surveying harvesters. Interesting point on survelyas‘comments” are compiled and used to
create future surveys.

LICA was acknowledged and thanked for participation andifignduring presentation.

Pigeon Lake Combined Feedlot Operati@FO) application was denied (Big ngwbhe Pigeon Lake
Watershed Stewards (PLWS) appealed the application and won. PLWS jiimtlgrdowners and First
Nations were successful. This was the first time this type of action vealsams may have set a
precedent. PLWS is willing to share kitedge and resources with others if requested.

Alberta Biodiversity Monitoring Institute (ABMI); 6 lakes pilot profrnbining water samples taken at
the same place and time as a satellite image is taken. The image pixels anednatéb test results. A
database is being compiled and programs created. By 2025, satellite imiéiges able to be used
monitor and forecast algal blooms in lakes much as radar is used for weathé@onruayi

Irrigation and Water diversion projectstuch discussion about economic value vs natural value. No
consensus on topic!

Nitrate contamination of groundwater; All testing of groundwater neansk agricultural use areas in
Alberta show high nitrate levels. High nitrate levels can lead to eutrophitatid algae bloomsligher
levels of salinity noted in southeast corner of Alberta and near oilsands opasatio



LICA Watershed Committe®leeting

Date: April 4, 2023 Recorder: Lori Jodoin
ACTION LIST
Person
Date to be assigned
Task completed to task Y
3.1 IWMP Implementation
* 9.2.3.2 b) Deep Groundwater Availability Mapping- reach .
) . Spring/Summer
out to AGS regarding mapping 2023 Kayla P
» 9.2.3.3 b) Monitor lake water levels of interest to First
Nations and Metis- check into flood plain mapping
!nformatlon.from the planning and development department Spring/Summer
in Lac La Biche. 2023 Randi P
* 9.4.3.2 e) Agricultural Setbacks- look into this and see what .
: Spring/Summer
exists 2023 Shawn 1P
L . : . Spring/Summer
* 9.4.3.3 e) Riparian Conservation- look into this P 2023 Abdi P
* 9.5.3.1 b) Wetland Valuation- look into what subregional .
Spring/Summer
plans state. 2023 Abdi P
* 9.6.3.2 ¢) Fish Spawning Habitat Survey- connect with .
. . Spring/Summer
Fishery staff to see what programs are in place. 2023 Kayla P
* Look into viable IWMP implementation projects based on .
. . : L . Spring/Summer
committee discussions at the April 4™ meeting. 2023 Kayla P
4.1.1 Follow Up on Action List
* Review State of the Watershed Report to look for potential
projects to fill in the gaps. Summer 2023 Kayla P
Iltems Brought Forward
4.2.1 Top Five Priorities for Beaver River IWMP
Implementation
» Contact AEP regarding assistance with floodplain mapping. Spring 2023 Kayla/Abdi P
. (rt]onlt\llr\;:/lepto assist where possible to implement and share Winter/Spring
the : 2023 LWC 1P

Next Meeting TBD




LICA Watershed Committe®leeting

4.3.1 Current Proposed Budget

* Continue to research and establish contacts regarding
review and revision of State of the Watershed report.

Spring 2023 Kayla IP
5.1.1 Follow Up on Action List
o . Winter/Sprin
* Present IWMP report to municipalities in the LICA region. I 2023p g Kayla P

Next Meeting TBD
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